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Headline 
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Domains of change 

Please mark each domain that is significantly covered within the case study. At least one box should be marked, and as 
many as appropriate. You should only mark a box if there is reported change, not if it is only expected in the future. 

Changes in the lives of people facing poverty, marginalisation or vulnerability, and/or the realisation of their rights X 

Changes in laws, policies and practices that affect people’s rights  

Changes in the capacity of organisations and communities to support people’s rights;  

Changes in partnerships and collaborations that support people’s rights;  

Changes in the participation of groups facing poverty, marginalisation or vulnerability in their own development  

Changes in local leadership and ownership of development and humanitarian work.  
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Summary 

(1000 characters only, including 
spaces) 

Mission East and local partners in Iraq have helped women and 
girls cope with the trauma inflicted by ISIL.  

Mission East has been implementing a multi-donor, multi-year 
emergency response and early recovery programme since 2018 
to address the immediate protection concerns of vulnerable 
women, youth and girls. Since 2018, 33,128 individuals have 
been helped to cope with the trauma of the genocide inflicted by 
ISIL during 2014-2017, while local communities have been 
supported to protect vulnerable individuals from further 
exploitation and abuse. 

Mission East has provided a wide range of protection services, 
including adopting a survivor-centred model to case 
management, psychosocial support and improving community 
protection capacities. Partnering with Justice Centre Iraq to 
provide legal advice, advocacy and secure legal documents, this 
approach has enabled individuals to receive specialised support 
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in timely and effective ways, which are respectful of their need 
for dignity and privacy. 

Context 

After a decade of instability, the crisis caused by the violent insurgency of Islamic State of Iraq 
and the Levant (ISIL) between 2014 and 2017 lead to genocide and systemic abuses against 
many local communities and caused massive displacement. While fortunately many people have 
been able to return to their homes, a substantial amount (2.5 million people) are still highly 
vulnerable and in need of humanitarian assistance. Although ISIL has been defeated and major 
military operations have ended, the security situation in Iraq remains fragile. Internal divisions 
(ethnic or religious) are mirrored in rival militias reinforced by non-Iraqi actors each pursuing 
their own ambitions and agenda.  

After ISIL’s attack on Sinjar, Ninewa governorate, in 2014, thousands of people, largely Yazidi’s, 
were kidnapped, tortured, brutally killed and sold into child labour and sex slavery. The city of 
Sinjar was left destroyed. Houses lie in ruin, livelihood opportunities and services are still 
limited, and many people who suffered trauma and other acts of extreme violence still require 
support. Women who were victims of sexual violence still feel stigma and shame. 

Objectives 

Mission East (ME) has been implementing a multi-donor, multi-year emergency response and 
early recovery programme (in its current phase since 2018) to support vulnerable and hard-to-
reach populations in the Ninewa and Kirkuk regions of Iraq. One intended impact of Mission 
East’s Iraq country engagement is that vulnerable individuals, especially women and 
children, will have improved access to survivor-centered services, legal rights and 
entitlements and enhanced community-based protection mechanisms. 

The main objectives of the protection services provided are to address the immediate protection 
concerns of vulnerable women, youth and girls, and further empower them by linking them up 
with various other services in an integrated, holistic manner. Already in 2022, 45 survivors have 
established new businesses, while 13 survivors were further supported to scale up their 
businesses with the support of the Global Survivor Fund and Nadia’s Initiative.  

Case management services are also linked with Mental Health and Psychosocial support services 
(MHPSS) and legal services (for civil documentation). Unmet needs are further linked with 
confidential referral mechanisms through which women and girls are linked with other 
organisations providing other services, such as health and education. Throughout 2022, ME has 
referred 160 cases for cash assistance, cash-for-work, dignity kits, shelter repair, small business, 
legal and psychiatric services to other organisations within the region. These integrated services 
are helping women and girls to cope with the trauma and abuse they faced during the occupation 
of ISIL and an opportunity to live their life again with more independence and empowerment.  

Change 

ME’s Iraq programme has enabled survivors of the genocide to experience glimmers of hope 
again. 

After undertaking trauma therapy, one survivor reported:  

I was so close to death 13 times, I wished for death, but my children were my only hope and encouraged me to 
bear the pain (both physical and verbal abuse). Even after I was released from captivity, I couldn’t get rid of those 
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tragic memories, and I couldn’t forget about my other family members. Those memories made me feel depressed 
and helpless. The idea of committing suicide crossed my mind many times. I thank Mission East for taking care 
of me and giving me a chance to find a new way in life. 

In order to verify the impact of the approaches, ME commissioned an external evaluation of 
the programming in early 2022, and the report concluded that ‘a variety of essential and highly relevant 
protection support and services was provided to a total of 28,539 people in the four-year period (2018-2021)… 
Beneficiaries recognised the value of protection services provided by ME, including the legal support to obtain civil 
documents necessary to facilitate other aspects of their lives, support on women’s rights and sexual and gender-
based violence (SGBV), psychosocial support (PSS) activities as well as referral to other services for specialised 
services such as case management and counselling. Capacity building was also provided for community protection 
services. Material benefits including NFIs, hygiene kits and access to toys was provided. FGD participants 
expressed appreciation for the range of services, particularly informal education and play therapy for children:  

“I can see my children begin to have a childhood again. It was something very heart breaking for me to think that 
my children had forgotten how to be free in their minds, to play and to learn. These activities are very relevant”. 
Beneficiary, Sinjar.’ 

These changes are significant as the fragile context of Iraq keeps the psychosocial wellbeing and 
resilience of people at risk. There still remains a high need for PSS in Iraq, including SGBV 
prevention, child protection, and legal support (especially legal documentation).  
Since 2018, with funding from a wide range of donors, including the Danish Ministry of Foreign 
Affairs, ME has been able to provide specialised SGBV case management services to a 
significant number of 33,128 individuals from the affected communities of Sinjar.  

Contribution 

A wide range of protection services are being provided by ME in Iraq. This includes adopting 
a survivor-centred model to case management, PSS and improving community protection 
capacities. Following cluster guidelines and in line with the Inter-Agency Standard Committee 
(IASC) tools and guidelines, support to survivors of SGBV has been given particular attention, 
as well as the protection and well-being of children. Responding to a newly identified need in 
2019, ME partnered with local organisation Justice Centre Iraq (JCI) to provide legal advice, 
advocacy and support to secure legal documents such as marriage certificates, birth registration 
and civil documentation, as well a confidential counselling. Additionally, JCI has supported with 
raising awareness of legal and human rights and entitlements, including the distribution of 
information, education and communication (IEC) materials. A majority of beneficiaries of these 
services have been women, youth and children. 

Survivors of SGBV are each offered an individual approach within a holistic, integrated model 
combining both psychological support and social protection mechanisms. Following the 
identification of cases and based on the intake process, there are a range of tools/options that 
are made available to the survivors: 

- Psychological first aid is normally the first step, provided by the case managers and 
psychosocial support facilitators. 

- Further individual or group counselling can take place in the ME Multi-Purpose 
Community Center in Sinjar city if meeting at the survivor’s home is not felt safe. 

- Recreational activities are offered at the community centre which allow the women to 
interact with each other and share their experiences. 
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- If required, cases are referred for more advanced support (e.g. to a psychiatrist). Where 
necessary survivors are provided with a transport allowance to enable them to reach 
these additional services safely and in dignity. 

- All case managers are very much rooted in the local context as they are from the local 
community. Women are always linked with a female case manager, but a male case 
manager is also at hand to provide support to male victims of violence and trauma. 

Lessons 

Protection is one of the niches of ME’s operations in Iraq. Throughout the programme period, 
ME had been closely engaged with communities, and particularly women and girls, to provide 
the protection services to address their concerns. Unlike the common Women Space Centre 
approach, ME adopted a more inclusive Multi-Purpose Community Centre approach that 
welcomes communities’ members irrespective of their gender and age. Moreover, 
acknowledging the trauma of male survivors under the occupation of ISIL, ME is one of the 
few organisations who introduced male case management. This change in methodology 
according to community’s feedback was highly appreciated by the community members and will 
continue to feature in future programming. 

Additionally, ME instigated an evaluation of our SPA 2018-2021 programming in Iraq. The 
objective of the evaluation, which took place early 2022, was to assess the relevance, 
effectiveness, efficiency, sustainability and accountability of the programme and to utilise 
learnings to further ME programming in Iraq and elsewhere. The evaluation provided some 
conclusions which will be taken on-board in our future work and implementation in Iraq: 

• Our project interventions are broadly relevant to the substantial needs of communities 
in target areas of Iraq, and in line with the national policies and strategies. 

• Our four-year programme of work was implemented professionally, the various 
components completed largely in line with schedules and within budget. 

• Our Monitoring, Evaluation Accountability and Learning (MEAL) Systems and 
Processes need to be strengthened. 

• Accountability towards our beneficiaries is positive but participation by beneficiaries can 
be deepened and broadened. 

• We should redesign our partnership modality with a more strategic focus rather than 
short-term transactional (activity-based) collaborations. 

• It has been recommended that in our project implementation we take a more cross-
sectoral approach where the different project teams (WASH, Livelihoods etc.) work in a 
more integrated way in project design and implementation. 

The findings from this evaluation have been used to shape programming in 2022 and will be 
used to refine our approaches going into the 2023-2025 SPA period. 

Evidence 

The change in the lives of the women and girls traumatised by the ISIL occupation can be 
attributed in part to ME’s approach to programming and protection services. Working 
through a holistic, integrated model combining both psychological support and social 
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protection mechanisms, alongside other organisations within the region, individuals have 
regained dignity and purpose which is significant both for them individually but also for the 
community they live in. 

Most recently, in early 2022, the Evaluation of Mission East’s Iraq Country Programme 2018 – 2021, 
Ninewa and Kirkuk, Iraq’ by Lesley McCulloch captured the key findings from this approach. 
Specifically addressing the impact of the programme, the evaluation found that ‘the affected 
populations, especially youth and women spoke positively about improvements to at least some aspects of their 
lives due to participating in ME facilitated activities. Most clearly articulated were an improvement in health 
and hygiene practices due to awareness raising sessions and hygiene promotion; access to water and some 
improvements to shelter; women securing legal documents; counselling that supported stress management and the 
improved attitude and behaviour of children who participated in informal education and recreational activities.’ 
This evaluation confirmed ME’s integrated approach to protection programming, capturing 
the change that the affected populations have experienced since programming began in 2018.  

 
 
IATI Tagging 

This case study should be listed under relevant activities in the IATI Registry and tagged using following 
categories: 

 

▪ Country (Country - iatistandard.org) 
▪ Region (Region - iatistandard.org) 
▪ DAC 3 Digit Sector (DAC 3 Digit Sector - iatistandard.org) 
▪ DAC 5 Digit Sector (DAC 5 Digit Sector - iatistandard.org) 
▪ Humanitarian Scope Type (where applicable, Humanitarian Scope Type - iatistandard.org) 
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