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PROJECT
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The project improved livelihoods and social inclusion for 60 vulnerable women in Faizabad,
Afghanistan. Participants, mainly from female-headed households, received vocational
training in dairy processing and business management. Each woman was granted funds to
buy equipment and launch a small dairy business and formed production groups and secured
direct market links with 12 local shops. This increased their income, visibility, and status in the
community with local milk suppliers also benefiting from a stable market.

CHANGE

Since the political transition in Afghanistan in August 2021, women'’s access to education,
employment, and public participation has been severely restricted. As a result, women,
especially those heading households, have become increasingly vulnerable to poverty and
social exclusion. The discriminatory laws imposed by the Taliban leave little to no space for
women to engage in socio-economic opportunities. These restrictions, compounded by other
challenges, have increased women's exposure to domestic violence, exploitation, and abuse.

CONTEXT

60 vulnerable women were trained in dairy processing, including yogurt, cheese, cream, and
gorot (dried curd) production. They also received business training focused on budgeting and
financial planning. Each woman received a 10,000 Afghani (900 DKK) grant to buy production
equipment, and participants could choose individual or group-based business models.MEED
supported market access by linking women’s groups with local dairy-selling shops.These
connections helped them source milk at lower costs and sell their products locally.
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ADDITIONAL INFORMATION

LESSONS ACTIVITIES

EVIDENCE

DOMAINS

MEED conducted needs assessment where support for livelihoods opportunities was one of
the main requests of women. Beneficiaries were selected among vulnerable women, mainly
unemployed and from female-headed households. Three months of training, learning about
dairy processing techniques was delivered. In addition, MEED provided training in basic
business management, including financial management. To enable the beneficiaries to kick-
start small private businesses, they were provided grants to purchase equipment for dairy
processing. MEED introduced the trainees to local vendors and established direct market links
between them and urban retailers. This ensured that women groups can access to raw
materials and have selling points for their products. Additionally, MEED connected the milk
suppliers with the trainees who can have access to affordable milk from the milk producers.
This has provided also economic opportunities to the milk suppliers, who otherwise could not
wholly sell their milk.

Given the restriction of women participation in socio-economic affairs imposed on women,
exploring alternative livelihoods opportunities such as localized, culturally appropriate and
home-based private enterprises are critical for women’s economic participation. Providing
small grants after the trainings was important to create a foundation for the women to
purchase raw materials and necessary equipment to kick-start their business. Establishing
market linkage and business networking played a vital role in ensuring the long-term
sustainability of the businesses. Promoting women’s cooperatives improved their earning
capacity and created an environment for women as safe space to share experiences, build
solidarity, and support each other’s wellbeing.

The Faizabad Dairy Processing Center is a key success of the project, producing 50 kg of
processed milk and 80 kg of yogurt daily while employing 22 individuals—20 of them women
from vulnerable backgrounds. Beyond improving local access to fresh, hygienic dairy
products, the center has enabled income generation and skill-building for women. Participants
like Mrs. Azizi describe the center as a source of dignity and stability for their families and
communities. The project has also driven meaningful social change. Male family members,
once hesitant, now recognize the economic value of women’s contributions. In line with
cultural requirements, many men accompany the women to the workplace, reflecting a shift
toward acceptance rather than restriction. This evolving support not only aligns with local
norms but also promotes women'’s inclusion in public and economic life. Overall, the initiative

has improved livelihoods, empowered women, and fostered gender-sensitive progress in a
traditinnallv concarvative ceattinn

Development strategy priorities: Creating hope

Changes in the lives of people facing poverty, marginalisation or vulnerability X
Changes in laws, policies and practices that affect people’s rights -
Changes in the capacity of organisations and communities to support rights -
Changes in partnerships and collaborations that support people’s rights -
Changes in participation of groups facing poverty, marginalisation or vulnerability X

Changes in local leadership of development and humanitarian work -



GUIDANCE NOTE

This format consists of two overall sections: on page one, the results summary communicates results to an
external audience using a brief summary of what has been achieved; while page two provides an opportunity
to explain the background and evidence behind the claims made as part of the summary.

Page 1: Results summary

The results summary should outline of the overall change. This should be phrased in a clear and concise
manner, focusing on the benefits for target groups or communities, and preferably start out by stating the
overall key message as a one-line statement. It is thus important to prioritise what the key message should
be and not attempt to describe every possible change that may have occurred.

Note that case studies should not describe all of the activities carried out during the implementation. Instead,
it should focus on one or two key messages to be highlighted — which may also span several projects — and
only outline activities to backup contributions to the highlighted change.

This can be illustrated as a “reverse funnel.” First, the “change” section introduces the overall results claim,
which answers the “which.” Note that this is done before any details have been provided. Second, the
“context” section outlines the problem being addressed by the project and the significance of the change. For
example, by explaining “why” it benefits target groups or communities.

Finally, and lastly, the “contribution” section should provide examples to justify for “how” the intervention
contributed to realising change. Note that this should focus on the plausible linkage between the change and
intervention rather than describing details from activities. It is often useful to think of this as a reverse theory-
of-change, i.e. “After we did X, then Y occurred, because of Z.”

Figure 1: First
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Last Contribution — Justification (How?)

Page 2: Additional information
The second page should provide background and evidence for project’s contribution to change. It can also
address technical issues that do not fit in the results summary. The section consists of the following sections:

= Activities: Whereas the “contribution” section on page one provides a brief summary of the project
contributions to change, the “activities” section allows for more detail on the project design,
organisation and underlying activities in support of the contributions made.

= Lessons: Describes lessons learned through the implementation. These should relate to the results
claim or alternatively the project(s) as a whole. Please consider (1) novelty —i.e. whether the change
represents something new — and (2) the potential to scale and/or build on lessons going ahead.

= FEvidence: A narrative comparison between results claims and the underlying evidence. It should
answer “X led to Y, because of Z,” although it does not need to be phrased this way. It is useful to
include references to a few selected documents for further details. Please see guidelines for more.

» Domains and development strategy: Describes contributions to defined domains and the Danish
development strategy. Please consider limiting the number of domains to a few selected ones.



