RESULTS SUMMARY
Youth-led advocacy spurs climate-resilient policy reforms in Nepal
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PROJECT

Period: Jan 2022 — Dec 2026

As reported last year, local youth was trained as Climate Champions in Sarkegad Rural
Municipality. From 2023 to 2024 these young people have grown from awareness-raisers to
influential local leaders. Their advocacy has led to the integration of climate-smart strategies
in local policies, improved disaster preparedness, and investments in climate adaptation such
as irrigation systems. This transformation has empowered vulnerable communities to adopt
climate-resilient farming practices and reduce their vulnerability to climate risks.

CHANGE

The Sarkegad region continues to face increasing threats from climate-induced hazards such
as floods, landslides, and droughts. Agriculture and water access are under severe stress
due to increasingly erratic weather patterns. While local governments are aware of the risks,
they have limited technical and financial capacity. However, in 2024, there was a noticeable
shift in government responsiveness to climate issues, opening new space for these youth
leaders to transition into key influencers in local planning and community-led solutions.

CONTEXT

Since end of 2023, the climate champions have been expanding their roles. With enhanced
technical knowledge and greater confidence, they engaged with duty bearers and advocated
for budget allocations and inclusion of climate adaptation strategies into local policies,
facilitated technical trainings, gathered local climate data to ground policymaking in
community realities, and successfully lobbied for infrastructure, incl. an irrigation canal serving
67 households. Thus shifting to actively driving systemic change in local climate governance.
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ADDITIONAL INFORMATION

LESSONS ACTIVITIES

EVIDENCE

DOMAINS

The activities led by MEED’s local partner, KIRDARC, consisted in continued capacity building
and support to the climate champions such as support in organisation and conduct of
community awareness sessions on climate change, DRR, and emergency preparedness;
Deliver youth-led technical trainings on adaptation practices like poly-house farming, seed
banking, and water conservation; Organize community dialogues (Kachahari) to discuss
climate challenges. Support plantation of Non-Timber Forest Products, fodder, and fruits to
strengthen ecological resilience. Facilitate creation of a climate crisis monitoring system at
municipal level.

Youth can be powerful agents of change when given platforms and training. The evolution of
Climate Champions from 2023 where they were acting as awareness raisers to 2024 where
they are conducting actual advocacy, demonstrates the value of sustained investment in
youth leadership. Policy impact is strengthened when advocacy is backed by community-
generated data and lived experiences.Ownership and sustainability are enhanced when
communities participate directly in planning and implementation.Climate Champions proved
that technical training combined with mentorship enables confident, effective engagement
with local authorities. Building confidence and capacity over time leads to more impactful and
sustainable leadership.

Following Climate Champion advocacy, the local government constructed an irrigation canal
in Tumcha village, benefiting 67 households. Sarkegad Rural Municipality have now
integrated climate-smart practices (e.g., poly-houses, drought-resilient crops, drip irrigation)
into development plans. Community health outcomes improved through sanitation initiatives
driven by climate champions. Through the Climate Champion Networks initiatives, regular
community-level sanitation and awareness programs have led to reduced health issues like
diarrhea and dysentery, as reported by community leaders. Quoted testimony:“Following
continuous lobbying efforts with local and provincial authorities, we have successfully
constructed an irrigation canal in Tumcha,” said Mr. Narendra Rawat, a Climate Champion.

Development strategy priorities: climate, nature and environment
Changes in the lives of people facing poverty, marginalisation or vulnerability X
Changes in laws, policies and practices that affect people’s rights X

Changes in the capacity of organisations and communities to support rights -
Changes in partnerships and collaborations that support people’s rights -
Changes in participation of groups facing poverty, marginalisation or vulnerability -

Changes in local leadership of development and humanitarian work -



GUIDANCE NOTE

This format consists of two overall sections: on page one, the results summary communicates results to an
external audience using a brief summary of what has been achieved; while page two provides an opportunity
to explain the background and evidence behind the claims made as part of the summary.

Page 1: Results summary

The results summary should outline of the overall change. This should be phrased in a clear and concise
manner, focusing on the benefits for target groups or communities, and preferably start out by stating the
overall key message as a one-line statement. It is thus important to prioritise what the key message should
be and not attempt to describe every possible change that may have occurred.

Note that case studies should not describe all of the activities carried out during the implementation. Instead,
it should focus on one or two key messages to be highlighted — which may also span several projects — and
only outline activities to backup contributions to the highlighted change.

This can be illustrated as a “reverse funnel.” First, the “change” section introduces the overall results claim,
which answers the “which.” Note that this is done before any details have been provided. Second, the
“context” section outlines the problem being addressed by the project and the significance of the change. For
example, by explaining “why” it benefits target groups or communities.

Finally, and lastly, the “contribution” section should provide examples to justify for “how” the intervention
contributed to realising change. Note that this should focus on the plausible linkage between the change and
intervention rather than describing details from activities. It is often useful to think of this as a reverse theory-
of-change, i.e. “After we did X, then Y occurred, because of Z.”

Figure 1: First

Reverse funnel for communication Change — Results claim (Which?)

Context — Significance (Why?)

Last Contribution — Justification (How?)

Page 2: Additional information
The second page should provide background and evidence for project’s contribution to change. It can also
address technical issues that do not fit in the results summary. The section consists of the following sections:

= Activities: Whereas the “contribution” section on page one provides a brief summary of the project
contributions to change, the “activities” section allows for more detail on the project design,
organisation and underlying activities in support of the contributions made.

= Lessons: Describes lessons learned through the implementation. These should relate to the results
claim or alternatively the project(s) as a whole. Please consider (1) novelty —i.e. whether the change
represents something new — and (2) the potential to scale and/or build on lessons going ahead.

= FEvidence: A narrative comparison between results claims and the underlying evidence. It should
answer “X led to Y, because of Z,” although it does not need to be phrased this way. It is useful to
include references to a few selected documents for further details. Please see guidelines for more.

» Domains and development strategy: Describes contributions to defined domains and the Danish
development strategy. Please consider limiting the number of domains to a few selected ones.



