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f o r e w o r d

Front page

Mountain village in the 

Karnali Zone in Nepal.

Doing what we do best

2010 has been characterised by two things. It 

has been a year of extensive visits to all our 

field locations, engaging with our beneficiaries 

and partners, meeting with our field teams 

and seeing lives often radically transformed by 

the work we are involved in. And it has been 

a year of strengthening relationships; personal 

contact by phone and in person with many 

of our supporters, meetings with existing 

and new institutional donors to understand 

them better and make them know more about 

Mission East and our programmes, of reaching 

out increasingly to local partner organisations 

in the field and of working with like-minded 

organisations back at home to increase the 

impact and the effectiveness of our work. 

We are inspired and humbled, by the generosity 

of the people and organisations that have 

supported us through what would otherwise 

have been a difficult financial period, by the 

commitment of our teams in the field and at head 

office without whom the work simply wouldn’t 

happen, but most of all by the engagement of the 

people for whom we run our programmes.

Late 2010 Mission East’s leadership met to 

consider those programmes, what we do 

best and how we can focus to best serve 

the communities with whom we work. We 

will increasingly focus on rural community 

development and on working with people 

with disability & special needs. We will work 

with vulnerable populations, supporting 

communities' capacities to organise and assist 

themselves, through activities ranging from 

disaster relief to development assistance; our 

ultimate vision being to empower people and 

communities in crisis affected countries to lift 

themselves out of poverty and marginalisation.

2011 is looking to be a year of fresh challenges 

and engagement. Rising food prices, a result of 

global economics and poor harvests, are affecting 

the people living in poverty; the scale and 

frequency of disasters are increasing. Relief and 

development organisations have seldom been 

more relevant. 

As Mission East looks forward to the 20th 

anniversary of its founding let us express 

our gratitude for the faith and loyal support 

which allows us to serve amongst the world’s 

vulnerable and underprivileged.

Mission East
- is a Danish aid organisation

- exists to deliver relief and 

development assistance to 

vulnerable communities in 

Eastern Europe and Asia

- aims to assist the most 

vulnerable, making no 

political, racial, or religious 

distinction between those in 

need

- is based on Christian values

- in 2010 Mission East 

operated in Armenia, 

Afghanistan, Nepal, Pakistan 

and Tajikistan, and  

co-operated with local 

partners in Bulgaria and 

Romania
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About us
Mission East was founded in 1991 as a 

Danish international relief and development 

organisation. We work in Eastern Europe 

and Asia: both in high profile crises – such 

as Afghanistan – and in other more forgotten 

places of need.

In 2010 we worked in Armenia, Afghanistan, 

Romania, Nepal, Tajikistan and Pakistan, either 

with direct interventions or in partnership with 

local organisations. We worked with vulnerable 

communities through projects delivering a 

range of assistance: clean drinking water, 

improved livelihood resources, better food 

security, inclusion opportunities for people 

with disabilities, latrines, access roads, natural 

disaster preparedness skills.

Mission East is an organisation with a Christian 

basis and aims to demonstrate our ‘values 

in action’. We are supported in our work by 

a range of institutional and governmental 

donors, as well as a private supporter base 

which is mainly Danish.

a b o u t  u s

Our Mission Statement
Mission East is a Danish relief and development 
organisation, which works to help vulnerable 
populations, supporting communities’ 
capacities to organise and assist themselves, 
through activities ranging from disaster relief to 
development assistance.

Our ‘Values in Action’ are: honesty, integrity, 
compassion, valuing the individual, respect for 
all people.

Mission East works in response to community 
needs, specialising in Rural Community 
Development and Disability & Special Needs.

As well as direct implementation, Mission East 
works with and through local and international 
partners in order to enhance the relevance, 
impact and sustainability of its programmes.

Kim Hartzner,  

Managing Director

Beekeeping  
in Afghanistan
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The year 2010 continued to be an unsettled 

one for Afghanistan and all the actors involved 

in its reconstruction and development. 

However there were some encouraging 

figures with a reduction in infant and under-5 

mortality rates, higher enrolment for primary 

schools, better access to clean water and 8.5 

percent GDP growth expected for 2011. Above 

average precipitation during the 2010-2011 

winter promises good harvests. Nevertheless 

the security situation continues to deteriorate 

restricting humanitarian space and access to 

vulnerable communities and many challenges 

remain. Life expectancy remains at only 43 

years with only 27 percent of Afghans having 

access to safe drinking water and 5 percent 

to adequate sanitation. Only 37.6 percent of 

the young adult population (aged 15-24) is 

literate.

Active in Afghanistan since 2001, Mission 

East has over the years developed strong 

sectoral expertise, especially in the water, 

sanitation and hygiene sector, and is 

often called upon by local authorities and 

communities to improve access to adequate 

water and sanitation. In 2010 Mission East 

was active in more than 40 remote rural 

communities in Badakhshan and Takhar. 

We continue to explore ways for farmers 

to increase their non-farm/agricultural 

incomes and to tackle the high rates of 

malnourishment and food insecurity, often 

arising from unsustainable agricultural 

practices on low-yielding rain-fed land and 

poor access to markets.

Stabilising and promoting rural livelihoods 

in post-crisis situations involves close 

collaboration with Community Development 

Committees, farmers’ cooperatives, producer 

groups and women’s Self Help Groups, 

providing alternative home-based livelihood 

opportunities for women and contributing to 

improved household consumption and dietary 

diversity. Mission East is increasingly working 

to build up the capacity of local civil society 

organisations and local governance structures 

to ensure greater ownership, self-reliance and 

sustainability.

In 2011 Mission East will continue in its 

efforts to provide clean water, sanitation and 

hygiene education to communities in Takhar 

and Badakhshan, and to create better linkages 

between rural producer groups and farmers’ 

cooperatives, and local markets and the private 

sector in order to reduce vulnerability to food 

and livelihood insecurity. The strengthening 

of community-led disaster mitigation and 

preparedness capacities to respond to recurrent 

natural disasters such as floods will continue to 

be a key objective.

Key achievements in 2010
•  15 water schemes completed, 30 

underway

•  5 wells constructed/rehabilitated

•  1,300 latrines constructed, 600 
underway

•  About 10,500 men, women 
and children educated in good 
hygiene practices

•  9 km of rural road completed, 
benefiting approximately 14,000 
people

•  Vegetable gardening and training 
in storage and processing 
provided to 2,800 households

•  Beehives and training in honey 
production provided to 130 
households 

•  More than 400 households 
received training and inputs in 
poultry farming

•  17 Self Help Groups established 
with 15-20 female members each

•  5,280 local farmers received 
trainings in improved agricultural 
techniques and practices 

Afghanistan
QANDAHAR

KABUL
HERAT

IRAQ

PAKISTAN

TURKMENISTAN

UZBEKISTAN TAJIKISTAN

BADAKHSHANBADAKHSHAN
TAKHARTAKHAR

Building up local capacity

a f g h a n i s t a n

Income generating activities like poultry farming and beekeeping are benefitting hundreds of families in northern Afghanistan.
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Key achievements in 2010
•  1,450 children with and without 

disabilities and special needs 
were medically screened and 
received rehabilitation in Child 
Development and Rehabilitation 
Centres

•  1,902 children received a variety 
of social and health services in 
23 Mainstream Family and Child 
Centres

•  Over 1,000 special needs students 
received help in inclusive 
educational  institutions and 
schools

•  Over 1,500 parents of children 
with special needs received 
trainings and counselling 

•  87 young persons with learning 
difficulties are enrolled in two 
vocational schools studying 
gardening and carpet weaving

•  154 professionals in the field 
of monitoring & evaluation, 
care and support, behaviour 
change communication and peer 
education trained, 

•  369 adults and children living 
with HIV/AIDS received care and 
support services

•  126,488 young men and women 
received peer education on HIV/
AIDS related issues

TURKEY

IRAQ

AZERBAIJAN

AZERBAIJAN

GEORGIA

ARMAVIR

TAVUSH

GEGHARKUNIK

YEREVAN

Armenia

In 2010, Armenians witnessed the sharpest 

increase in prices of food and commodities 

in a decade. This unprecedented inflation led 

to widespread unemployment and poverty. 

Thousands of young people and skilled 

workers left the country while a significant 

portion of the remaining population largely 

depends on remittances of emigrant workers.

The second phase of “A Healthy Start” project 

was implemented in Tavush and Gegharkunik 

regions. The project aims to change social 

attitudes and health care practices towards 

greater inclusiveness for children with 

disabilities and giving voice to people with 

disabilities. Advocacy campaigns achieved 

awareness and recognition of inclusion on 

community, regional and national levels of 

government and civil society. A disability 

surveillance system was established focusing 

on prevention, on-going identification and 

rehabilitation of childhood disabilities.

In the third phase of the “Towards Education 

for All” programme we are working in close 

collaboration with both the National Institute 

of Education and State Pedagogical University 

to develop teacher training packages and 

reform university courses on inclusive 

education. The total number of inclusive 

schools in Armenia has now reached 82.

“Living Together, Learning Together” 

completed its second year of implementation. 

50 schools in Tavush region have been 

selected, students with special educational 

needs have been identified and teachers have 

been trained in Inclusive Education.

Mission East is also working with youth with 

learning difficulties to develop marketable 

skills through vocational education and 

training. Two classes for gardening and two 

classes for carpet weaving for a total of 87 

students were opened. The class teachers have 

received training in Inclusive Education and 

undergo continuous supervision to implement 

the curricula.

Future plans include working with civil society 

towards strengthening of the disability rights 

movement in Armenia, especially focusing 

on vocational education training as well as 

reforming higher education institutions. We 

will also continue to strengthen the capacities 

of local partners to ensure that they become 

powerful organizations advocating the rights of 

the marginalized people.

People living with HIV/AIDs are another 

vulnerable group in Armenia. Through the 

Global Fund initiative, Mission East is working 

with 10 local organisations and a variety of 

government intuitions to provide support. 

More than 360,000 people received direct and 

indirect help through this programme.

Focusing on the marginalised

a r m e n i a

The implementation of 
the “A Healthy Start” 
programme gives thousands 
of children with disabilities 
in Gegharkunik and Tavush 
a never before seen 
possibility of medical care 
and rehabilitation in their 
own region.
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In 2010, mountainous districts in the Mid 

and Far West of the country continued to face 

severe food insecurity generated by successive 

droughts, crop losses, increases in the price of 

basic commodities and scarcity of food in local 

markets. 

Mission East has started expanding from the 

remote mountainous districts of Humla and 

Mugu of the Karnali Zone, Mid West Region to 

new geographical areas, with the introduction 

of new themes such as Disaster Risk Reduction 

to minimize the impact of natural hazards in 

this region. 

Local partners supported by Mission East 

in the Karnali Zone are KIRDARC (Karnali 

Integrated Rural Development and Research 

Centre) and the Nepali Red Cross Society.

Construction and rehabilitation of drinking 

water schemes are being extended to the 

district of Kalikot. Hygiene and health 

promotion activities have been reinforced, and 

the work to strengthen the capacity of Female 

Community Health Volunteers and Traditional 

Healers is starting to prove very fruitful.

The Disaster Risk Reduction project was 

concluded. This provided support to isolated 

communities to make them more resilient 

to natural disasters and supported the 

district authorities of Humla, Kalikot and 

Dolpa in developing a pre-monsoon disaster 

preparedness plan. 

Through the Food Security Initiative project, we 

have provided training and inputs to extremely 

vulnerable farmers for establishing household 

kitchen gardens, producing commercially 

viable spice crops, and sustainably cultivating 

and collecting Non Timber Forest Products. At 

the same time the project provided Vocational 

Training to youths who have no opportunity of 

earning a living through farming.

In South West Nepal, Mission East’s local 

partner, Nepal Avinash Social Service 

Organisation (NASSO) continued to support 

the positive transformation of the lives of 

low-caste and vulnerable families in Rupandehi 

District and supporting vulnerable children 

in their education and care. It focussed on 

awareness programmes for hygiene (latrine 

construction, use and hand washing habits) 

– resulting in a clear improvement of hygienic 

conditions in the area – HIV/AIDS, women 

rights and  nutrition, and training programmes 

in farming techniques, book keeping, 

leadership and women protection against 

family violence.

In 2011 Mission East will be exploring ways to 

further consolidate and expand our ongoing 

projects into an integrated approach to poverty 

reduction.

Minimizing the impact of natural hazards

n e p a l

Key achievements in 2010
• 14 drinking water schemes for 

5,000 people 

• Multi use irrigation system for 
2,300 farmers’ households

• Farming training and inputs to 
40 farmers’ groups

• 12 food banks established for 260 
vulnerable households

• Disaster management groups 
established and equipped in 10 
communities 

• 142 people with disabilities 
received assistive devices to 
facilitate project participation

• 82,000 people receive DRR 
messages via radio stations

• 38 children cared for in the Nepal 
Eternity Orphan Home

• 800 low-caste and vulnerable 
families assisted through income 
generation activities/saving credit 
groups 

RUPANDEHI

KARNALI ZONE

TIBET

INDIA

Nepal
KATHMANDU

SHREENAGAR

BHAIRAHAWA

Radio messages (interviews, 
teachings, exchange of 

experiences etc.) about 
disaster risk reduction reach 

82,000 people in mountain 
areas of the Karnali Zone.
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r o m a n i a

Under the pressure of the global economic crisis 

the situation in Romania has not improved in 

2010 and is in fact considered to be worse than 

5 years ago. In a 2010 study, the country ranked 

in second last place among all EU countries 

for its economic performance and progress on 

structural reforms. An estimated 25 percent of 

the population still lives below the poverty line 

(33 percent of children). Government austerity 

measures have further exacerbated the situation 

for those already living in poverty, with tax 

increases and severe wage cuts.

Poor families, concentrated in rural areas, 

lack funds to pay basic bills, get healthcare 

or provide for the needs of their children. 

Elderly people survive on very low pensions 

(80 to 250 Euros per month). Many have lost 

their jobs, have been forced to give up homes 

or properties, and have drained their savings. 

Many have given up heating during winter as 

they are unable to pay their heating bills. While 

the state provides basic health insurance, 

Romanians must nevertheless pay numerous 

fees in order to receive basic medical services.

Suicide rates in Romania have increased 

significantly. Statistics show approximately 

4,000 suicide deaths per year in Romania. In 

comparison, there are 3,000 deaths per year 

from car accidents. The number of children 

who drop out of school has almost doubled, 

especially among children whose parents have 

gone abroad to find work.

Solia Speranţei (“Messenger of Hope”), 

Mission East’s local partner in Cluj, Romania, 

continues to assist those who are affected 

most negatively during these difficult times: 

pensioners, single-parent families, people with 

disabilities and those suffering from chronic 

illness, who do not receive adequate attention 

from any state social services, lack any other 

support base and have nowhere else to turn. 

One particularly vulnerable group which Solia 

Speranţei has worked with in the past year is 

those suffering from cancer and other serious 

chronic illness. In Cluj, despite the presence of 

numerous hospitals, it is very difficult to get a 

bed to receive care. Solia Speranţei advocates 

on behalf of their beneficiaries from rural areas 

to help them access care and then provides 

follow-up visits and support to these patients 

in the long-term (often the only consistent 

support they receive in their time of need).

In 2010 Solia Speranţei has further extended 

its support to poor populations in the Vaslui 

district of Eastern Romania, which it hopes to 

continue and expand in 2011.

The struggle continues

Key achievements in 2010
•  Monthly distribution of 

medicine, clothing, toiletries, 
school supplies and food to 13 
single-parent families and 700 
poor, elderly or chronically-ill 
individuals in Cluj, Bistrita, 
Bihor, and Vaslui Counties

•  Medicine distributed in 4 areas 
of Romania through hospitals, 
churches and homeless shelters 
and free consultations for 250 
people with no medical insurance

•  800 Christmas boxes delivered to 
families in need and children in 
hospital

•  11 families (60 people) provided 
with a social-support retreat in 
the mountains

•  Initiation of a new project in 
deeply impoverished Vaslui 
district to provide clothing, 
shoes, medicine and food for 
children from impoverished 
families through a refectory

M
OLDOVA

HUNGARY

SERBIA

BUCHAREST

CLUJ-NAPOCA

UKRAINE

BULGARIA

Romania

The support has been 
extended to poor populations 
in the Vaslui district, which 
will continue to be a part of 
the programme in 2011.
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t a j i k i s t a n

2010 was a difficult year in Tajikistan for many 

of the communities with whom Mission East 

works. Though overall the rains were not 

as devastating as in 2009, they nevertheless 

wreaked havoc for some particular northern 

communities which suffered mudflows more 

severe than any in the memorable past. This 

devastation, coupled with high food insecurity 

has meant a period of hardship for remote 

communities in the Zerafshan Valley where 

Mission East works. Food insecurity is an 

increasing problem for the entire country: 

brought on by ongoing drought, poor harvests, 

diminished remittances, and an inflation rate 

of 9.8 percent.  

Mission East’s Disaster Risk Reduction efforts 

in 2010 focussed on helping communities to 

enhance their capacity to prepare for natural 

disasters, using a new self-help approach 

which is already showing positive results. The 

coalitions of Village Disaster Management 

Boards formed within this programme are 

finding ways to pool resources and advocacy 

efforts. When a devastating mudflow struck 

Puthrin Village in August 2010, community 

members and neighbouring communities 

joined together to provide labour to clear the 

debris away from homes and roads, and bring 

emergency food, water, medicine and clothing 

for families in need. 

In the Zerafshan Valley, Mission East’s efforts 

also focussed on addressing public health 

concerns through providing improved water 

supply and sanitation for 21 communities: A 

programme which proved to have a tangible 

impact on reducing disease in participating 

communities. 

In Khatlon Oblast, Mission East’s disability 

programme has expanded to reach 700 children 

with disabilities with rehabilitative care and 

support services for their families, through 

improved mobile outreach. In the coming years 

we will continue to support the development of 

Tajik civil society initiatives to carry out locally-

relevant advocacy efforts on behalf of people 

with disabilities. This, coupled with a new 

project in 2011 focussing on women’s issues, 

represent Mission East’s intention to develop 

civil society capacity in Tajikistan to work on 

behalf of some of the country’s most vulnerable 

populations to give them a new voice and a new 

awareness of their rights.

In light of the current food insecurity, Mission 

East is also seeking new opportunities in 2011 

to directly address the food security concerns 

of its partner communities: increasing their 

diversity of food sources, addressing nutrition 

issues, and opening up new income generation 

opportunities.

Preparing for natural disasters

Key achievements in 2010
• 58,000 children immunised 

against polio

• 700 children with disabilities 
have access to support services, 
including rehabilitative care, 
legal advice and parent’s support 
networks

• 50 communities have established 
disaster management boards 
to evaluate risks and prepare 
for natural disasters, and 14 
coalitions have been formed for 
joint advocacy and improved 
response

• 21 villages have access to water 
due to provision of over 80,373 
meters of pipe to 241 tap stands

• 89 percent of farmers in 11 
districts of the Kulyab Zone 
vaccinated their animals against 
Brucellosis

• 32 health providers and teachers 
trained on youth-friendly 
approaches to reproductive 
health, and 96 sessions held to 
help adults dialogue with youth

DUSHANBE

KULOB

UZBEKISTAN

KYRGYZSTAN

AFGHANISTAN

INDIA

CHINA
Tajikistan
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O t h e r  H i g h l i g h t s

When disasters strike we want to be able to 

respond, but we know that we can reach more 

when we work together with other like-minded 

agencies. 

Mission East belongs to two international 

networks, one global and one of European 

agencies, which provides us with the 

opportunity to respond quickly to large 

disasters. Being part of a larger group of NGOs 

is an important factor in today’s world and 

plays an important role in the way we are able 

to meet the needs of those who find themselves 

living through a disaster. 

The newly founded Joint Disaster Management 

Methods Project within the Integral Alliance 

enables us to cooperate and respond more 

effectively to disasters in over 80 countries 

of the world. Just weeks after the devastating 

earthquake struck Haiti in January 2010, 

Mission East had collected funds from Danish 

supporters which were being used by our 

partners in the Integral Alliance who were 

on-ground from day one.

Thanks to the EU CORD network, Mission 

East was able to respond to the devastating 

flooding which swept Pakistan in the summer 

of 2010. With funding received from member 

agencies we were able to run an emergency 

food distribution and a subsequent project 

providing longer term livelihoods support.  

As we look to the future, the importance of 

international partnerships is going to take on 

increased relevance. The risks are high that 

Nepal – with its propensity to earthquakes and 

flooding – could face a major natural disaster. 

This time, Mission East with our long presence, 

network and knowledge of the country would 

be in a position to respond – reacting just as 

quickly as our alliance partners who were on 

ground in Haiti when the earthquake struck.

At time of writing, we and our network 

partners are looking to see how we can respond 

together to the food crisis in North Korea. It is 

estimated by the World Food Programme that 

some six million of the most vulnerable people 

require food assistance. Together we make a 

difference. 

A Disaster Shared

Mission East is responding to the 
devastating flood in Pakistan, 
focusing on food distribution 
and early recovery to the hard hit 
population in the Swat Valley.
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Mission East's income from private donations 

and public grants increased in 2010 and 

expenditure on projects increased in line with 

income. One-off charges lead to a financial loss 

in 2010 and a reduction in the level of reserves.    

The increases in Mission East’s income and 

project expenditure this year were in line 

with expectations. This positive development 

would have resulted in a positive net income. 

However, exceptional charges for the reduction 

of our accruals for bequests have reduced this 

to a loss. The outlook for 2011 remains good 

– with continued growth expected for both 

private and public income. 

The information presented here is a summary 

of the information contained in the accounts 

of Mission East. This summary may not 

contain sufficient information to allow a full 

understanding of the financial affairs of Mission 

East. For further information the full accounts 

should be consulted. Copies can be obtained 

from Mission East's registered head office.

The annual accounts were approved by the 

auditor, PJ Revision ApS without reservation in 

May 2011. The accounts will be presented to 

the annual general assembly of Mission East, 

approved by the Board of Mission East and 

delivered to the Danish tax authorities.

Finances 2010

Accounts for the year ended 31 December 2010

Statement of financial activity

2010 2009
Income DKK  DKK 000
Private donations 8,148,640 6,850

Private grants 5,383,898 9,309

Public grant payments 41,203,598 33,128

Accrued grant income -7,360,992 13,470
Total income 47,375,145 62,756

Expenditure

Privately financed projects 13,728,320 1,555

Public grants expenditure 37,982,721 32,870

Accrued grant expenses -12,142,639 20,292

Head office staff 5,320,326 4,775

Public relations 1,330,823 1,496

Administration, travel, premises 1,274,545 860
Total Expenditure 47,494,096 61,849

Operating contribution -118,951 907

Depreciation and financing costs -402,295 -416

Retained income -521,246 491

Funds at 1 January 1,368,682 877

Funds at 31 December 847,435 1,369

Balance sheet at 31 December
2010 2009

Assets DKK  DKK 000
Fixed assets 299,486 294

Liquid funds 9,975.890 14,006

Debtors 45,643,521 54,085
Total assets 55,918,897 68,385

Liabilities

Project commitments 53,558,232 65,701

Other payables 1,513,230 1,315

Mission East equity 847,435 1,369
Total liabilities 55,918,897 68,385
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f i n a n c e s

Annual Accounts 2010

2010 2009
Income DKK  DKK 000
Private donations 8.148.640 6.850

Private grants 5.383.898 9.309

Public grant payments 41.203.598 33.128

Accrued grant income -7.360.992 13.470
Total income 47.375.145 62.756

Expenditure

Privately financed projects 13.728.320 1.555

Public grants expenditure 37.982.721 32.870

Accrued grant expenses -12.142.639 20.292

Head office staff 5.320.326 4.775

Public relations 1.330.823 1.496

Administration, travel, premises 1.274.545 860
Total Expenditure 47.494.096 61.849

Operating contribution -118.951 907

Depreciation and financing costs -402.295 -416

Retained income -521.246 491

Funds at 1 January 1.368.682 877

Funds at 31 December 847.435 1.369

Balance sheet at 31 December
2010 2009

Assets DKK  DKK 000
Fixed assets 299.486 294

Liquid funds 9.975.890 14.006

Debtors 45.643.521 54.085

Total assets 55.918.897 68.385

Liabilities

Project commitments 53.558.232 65.701

Other payables 1.513.230 1.315

Mission East equity 847.435 1.369
Total liabilities 55.918.897 68.385

Where did the money go?

 Afghanistan 35.0%

 Armenia 38.0%

 Haiti 0.7%

 Nepal 10.8%

 Pakistan 0.8%

 Tajikistan 14.5%

 Other 0.2%
Total 100%

Where did the money come from?

 Private Donors 24.7%

 Danish State 29.6%

 ECHO / EU 32.1%

 German state 5.0%

 Norwegian State 6.1%

 UN / Other 2.5%

Total 100%

What was the money spent on?

 Emergency aid 37.6%

 Development aid 49.2%

 Head Office staff 8.9%

 Communications 2.2%

 Administration 2.1%

Total 100%
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p r o j e c t s

Projects 2010
Afghanistan

ME project AFG-ECHO-007

Title Improving the living conditions of 
the people of the remote Hindu-Kush 
Himalayan mountainous regions of 
Badakhshan, Afghanistan

Aim To improve the quality of life of 
vulnerable people living in remote and 
underserved rural areas of Badakhshan 
by provision of safe water, sanitation 
and hygiene education

Donor European Commission Humanitarian 
Aid and Civil Protection (ECHO)

Donor code ECHO/-AS/BUD/2009/01025

Duration June 09 - June 10

Location Warduj, Zebak, Ishkashim, Wakhan 
districts of Badakhshan Province

Outputs 14,442 individuals assisted. 9 water 
schemes provided clean drinking 
water to 14 villages and 5 schools. 482 
households now have ventilated im-
proved pit latrines and hand-washing 
facilities. 20 latrines constructed in 
14 mosques and 6 schools. Hygiene 
promotion sessions delivered to 892 
households and 67 community work-
ers. Hygiene kits provided to 575 
households, 7 schools and 14 mosques. 
On average, incidence of water-borne 
diseases in the villages of intervention 
has decreased by 39 percent

ME project AFG-FAO-005

Title Programme for the Increase of Agricul-
tural Production by the Improvement 
of Productivity in the Islamic Republic 
of Afghanistan

Aim To support and improve the food secu-
rity status of 4,800 vulnerable farming 
families (about 39,000 farmers) 
through the provision of basic inputs 
for agricultural activities

Donor Food and Agriculture Organisation

Duration August 10 - November 11

Location Taloqan, Warsaj and Bangi districts of 
Takhar Province

Outputs Beneficiary selection and verification 
and selection of demonstration plots 
completed with the help of CDC 
members and district officials. In total 
240 metric tones (MT) of wheat seeds, 
479.85 MT of urea and 240 MT of DAP 
received from FAO and distributed by 
Mission East in the 3 target districts. 
Additionally 3,115 direct beneficiaries 
and 210 interested non-beneficiary 
farmers received at least one training 
session to date on general crop farm-
ing, land preparation, importance of 
improved varieties, seed selection, 
wheat seed and fertilizer rate, main 
wheat diseases, wheat storage, weeding 
and basic irrigation principles

ME project AFG-SHUM-010

Title Linking humanitarian assistance and 
community development in northeast 
Afghanistan

Aim 1) To improve communities’ mem-
bers’ health through the provision of 
protected water systems, latrines and 
hygiene education, 2) To improve 
food security through the increase of 
agricultural products, crop diversity 
and improved diets, 3) To increase 
family incomes through improved 
market access and better market-
ing of alternative and processed 
products

Donor Danish Ministry of Foreign Affairs

Donor code 46.H.7-11-115

Duration June 09 - May 10

Location Badakshan and Takhar Provinces

Outputs 17 water systems and 8 hand dug 
wells to 21 villages. Sanitation 
facilities for 1054 households and 
26 community latrines constructed. 
4292 people improved hygiene and 
sanitation practice. 2503 house-
holds received agricultural, bee, and 
poultry inputs/trainings with 1466 
households increasing incomes. 
15 seed bank committees formed, 
received wheat seed, fertilizer and 
technical support. 17 Self Help 
Groups established. 5 km of road 
constructed through cash for work 
(1893 vulnerable households). 
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Armenia

ME project AFG-FAO-004

Title To support household food security 
nutrition and livelihoods in Baharak 
district in Badakhshan

Aim To improve home-based food produc-
tion, processing, preservation and 
storage capacities in order to improve 
household level food availability, nutri-
tional levels and rural livelihoods

Donor Food and Agriculture Organisation

Duration June 10 - November 10

Location Baharak district of Badakshan Province

Outputs 300 female beneficiaries from 18 Self 
Help Groups selected from 7 villages 
in Baharak district received training in 
nutrition, malnutrition and the prepa-
ration of nutritionally-enhanced salty 
and sweet kolcha (local bread) and 
cake. 300 leaflets and 300 calendars 
with recipes of kolchas printed and 
distributed among various agencies 
and communities. One 15-minute 
long awareness-raising radio-broadcast 
recorded and released in 5 districts of 
Badakhshan

ME project AFG-MRRD-001

Title Road Repair Project in Takhar Province

Aim To rehabilitate a damaged rural road con-
necting Chaal and Bangi district centres 
with Mandara (all in Takhar Province) 
and to maximize the effect and continuity 
of current Mission East Danida project 

Donor Ministry of Rural Reconstruction and 
Development, Afghanistan and GTZ

Donor code MRRD AFG–GTZ  AFG

Duration March 10 - June 10

Location Chaal (Mandara Valley) and Bangi 
districts of Takhar Province

Outputs Six damaged parts of the Mandara 
road rebuilt and repaired. The project 
helped to improve year-round access 
to markets, health centers and govern-
ment services for 1,285 households in 
Mandara valley. Additionally 10,047 
individuals (1,716 skilled and 8,331 
unskilled daily workers) directly 
benefited from the cash-for-work com-
ponent of road rehabilitation

ME project AFG-ECHO-09

Title Bringing water and sanitation to people 
in the vulnerable and remote mountain 
regions in northeast Afghanistan: a 
humanitarian response

Aim To improve living conditions in under-
served rural areas of northeast Afghani-
stan including access to clean drinking 
water and appropriate sanitation

Donor  European Commission Humanitarian 
Aid and Civil Protection (ECHO)

Donor code ECHO/-AS/BUD/2010/01013

Duration July 10 - June 11

Location Ishkashim, Jurm, Wakhan, and Warduj 
districts of Badakshan Province

Outputs Work on 10 gravity flow water schemes 
to provide potable water to 11 villages 
ongoing and 5 school sites identi-
fied. About 350 households and 10 
mosque locations identified and work 
underway on the construction of VIP-
household and public-access latrines 
respectively. About 400 hygiene educa-
tion sessions conducted to date, includ-
ing drama shows promoting hygiene 
awareness performed at 10 schools, 
and a pre-KAP survey completed

ME project AFG-GMFA-001

Title Providing Clean Water and Better 
Hygiene and Sanitation Practices to 
Remote Communities of Badakshan

Aim To improve living conditions in under-
served rural areas of northeast Afghani-
stan including access to clean drinking 
water and appropriate sanitation

Donor German Ministry of Foreign Affairs

Donor code 230.00_35 2010

Duration June 10 - May 11

Location Ishkashim, Jurm, Wakhan, and Warduj 
districts of Badakshan Province

Outputs Work on 11 water schemes to provide 
potable water to 11 villages ongoing, 5 
school sites identified and community 
water ‘maintainers’ identified and in 
training. About 600 households in 13 
villages and more than 10 mosques 
identified and work underway on the 
construction of VIP-household and 
public-access latrines respectively. 
About 195 hygiene education sessions 
conducted to date and a pre-KAP 
survey completed

ME project ARM-ME-001

Title Equip indoor play area in Noraduz 
Community Centre – Gegharkunik 
region

Aim Access to daily activities and game 
competitions for 1,800 children with 
and without disabilities, children from 
vulnerable families as well as for all 
children of targeted areas attending the 
Community Centre in Noraduz

Donor Mission East

Duration June 10 - August 10

Location Noraduz community of Gegharkunik

Outputs The existing community centre in 
Gegharkunik region equipped with 
development toys and didactic games for 
children, aimed at the development of 
their social and motor skills, ensuring that 
children have fun, experience new ideas 
and techniques, and interact with their 
peers and members of the community

ME project ARM-SHUMD-011

Title A Healthy Start: PHASE 2 – Promoting the 
Rights of Disabled Children in Armenia

Aim Changing social attitudes and 
healthcare practices towards greater 
inclusiveness for children with disabili-
ties and giving voice to those affected 
by the marginalisation of people with 
disabilities in Armenian society

Donor Danish Ministry of Foreign Affairs

Donor code UMF No. 500.8568.02   J.no. 
104.N.376.b.5

Duration February 08 - February 11

Location Tavush and Gegharkunik

Outputs 1,902 children with disabilities, 
psychosocial and/or educational needs 
benefitted from the services of 23 
Family Mainstream Centres (MFCC). 
Child Development and Rehabilitation 
Centres (CDRC) in Ijevan and Gavar 
are functioning. In total 1,450 children 
screened by the field medical officer 
and 371 by the multi-disciplinary 
team, 170 referred for follow up to the 
CDRCs. New strategy “Social Inclu-
sion of Persons with Disabilities” and 
respective action plan for 2009-2015 
approved by the General Assembly

Partners Bridge of Hope, Arabkir, Arevshat 
Foundation, Bari Huys
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ME project ARM-SHUMD-012

Title Towards Education for All 3: Support-
ing the Sustainable Development of 
Education for All Children with Learn-
ing Difficulties in Armenia – Securing 
the Consolidation

Aim To contribute to the efforts of Armenia 
in achieving targets of ‘Education for 
All’ Flagship on the Right to Education 
for Persons with Disabilities: Towards 
Inclusion and Salamanca Statement on 
special needs education by reforming 
teacher initial education/preparation 
in Armenia

Donor Danish Ministry of Foreign Affairs

Donor code UMF No. 500.8498.02 - J.No. 
104.N.376.b.4

Duration July 10 - July 12

Location Republic of Armenia – country-wide

Outputs Project launching ceremony with press 
conference at State Pedagogical Uni-
versity (SPU). Several meetings with 
SPU staff to introduce project goals 
and activities. Conference “Unite for 
Equal Opportunities” with student and 
lecture participation. Several advocacy 
events at SPU, e.g. film screening, 
workshops. Preparation of brochure on 
social model of disabilities

Partner Bridge of Hope

ME project ARM-NOR-002

Title Living Together, Learning Together

Aim To promote the rights of children with 
disabilities and special educational 
needs to equal educational opportuni-
ties via the development and testing of 
a replicable inclusive education model 
in Tavush region of Armenia

Donor Norwegian Ministry of Foreign Affairs

Donor code ARM-08/023

Duration December 08 - December 11 

Location Tavush

Outputs 50 Psycho-pedagogical teams estab-
lished in each of the project schools. 
Assessment of over 1,200 children 
with disabilities. Development and 
establishment of new child registration 
data system for all structures in Tavush 
region dealing with children with dis-
abilities. Improvement of accessibility 
of 50 project schools. Establishment 
of 50 resource centres at all project 
schools. Over 1,500 parents active in 
parent groups. Parent conference held 
in Tavush. Development of documents 
for special needs assessment and evalu-
ation of inclusive education

Partner Bridge of Hope 

ME project ARM-GF-001

Title Support to the National Program on 
the Response to HIV Epidemic in the 
Republic of Armenia

Aim 1) To accelerate the reduction of HIV 
spread among most-at-risk popula-
tions, 2) To provide care, support and 
treatment to people living with HIV, 3) 
To enhance the supportive environ-
ment for a sustained multi-sectoral 
response to HIV

Donor The Global Fund to Fight AIDS, Tuber-
culosis and Malaria (GFATM)

Donor code ARM-202-G05-H-00

Duration October 09 - September 15

Location Republic of Armenia – country-wide

Outputs 154 professionals in the field of Moni-
toring & Evaluation, care and support, 
behavior change communication and 
peer education trained. 281,086 con-
doms distributed among most at risk 
population groups and 61,472 syringes 
among injecting drug users. 369 adults 
and children living with HIV/AIDS 
received care and support services. 
126,488 young men and received peer 
education

Partners 10 Armenian NGO Sub-Recipients 
implementing 12 HIV/AIDS programs 
in the field of “most at risk population 
groups”

ME project ARM-PR-001

Title Vocational Education for Children 
with Mild and Moderate Learning 
Difficulties

Aim To secure equal access to vocational 
education for young people with mild 
and moderate learning difficulties

Donor Projektrådgivningen, Danish Ministry 
of Foreign Affairs

Donor code Reg. nr. 07-454-mp-jul

Duration January 08 - April 11 

Location Yerevan (Yerevan Number 2 Special 
School Complex & Yerevan State Col-
lege of Humanities)

Outputs 2 new classes opened in one of the 
partner schools. Currently 87 young 
persons with learning difficulties study 
gardening or carpet weaving. Sup-
port and advocacy training to youth 
groups at both schools. Equipment of 
project classes with further materials. 
Finalization of international consul-
tancy. Round-tables for private sector, 
schools, parents and other stakehold-
ers. Advocacy events for potential 
employers. Several advocacy events 
and campaigns for equal training and 
employment rights

ME project ARM-EUA-010

Title Speaking for Myself: Voicing the Hopes 
and Concerns of Children in Armenia

Aim To empower children with and without 
disabilities in Armenia to realize their 
rights as children and as active citizens 
– creating an inclusive and child 
friendly environment for all

Donor Europe Aid

Donor code DCI-HUM/2010/224-713

Duration December 10 - December 12

Location Yerevan city and Tavush

Outputs Introductory capacity building/train-
ings on IT and media conducted 
for 37 teachers of informatics from 
schools in Tavush Marz. 4 Parents 
Advocacy Groups initiated a 
campaign under the slogan “Unite 
for equal opportunities” in 62 
communities of Tavush. 37 leader 
parents participated in seminar on 
2Productive Cooperation”. Bridge of 
Hope, parents and children initiated 
a campaign under the slogan “Unite 
for equal opportunities”

Partner Bridge of Hope 

ME project ARM-ME-002

Title Strengthening of Child Disability Preven-
tion in Gegharkunik Region of Armenia

Aim To prevent child disability and its 
consequences through improving health 
status, development, education, social 
status and further integration into society 
of children with developmental problems 
and disability of Gegarkunik Region

Donor Mission East

Duration July 10- November 10

Location Gavar town of Gegharkunik

Outputs Final renovation (construction of in-
ternal walls, internal painting, external 
and internal doors and windows as 
well some other minor parts of the con-
struction of an existing building near 
the existing Gavar CDRC) Will extend 
the opportunities for service provider 
trainings and organise seminars with 
families of children with special needs

Partner Arabkir
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Nepal

ME project NEP-ANC-001

Title Building sustainable livelihoods and 
brighter futures through community 
development in rural Nepal

Aim The project aims to improve livelihoods 
for vulnerable families through trainings 
and new income generation opportuni-
ties, promote practices for improved 
health and support for schooling for 
girls and other vulnerable children

Donor All Nations Church Luxembourg

Duration August 10 - December 10

Location Devedaha VDC of Rupandehi District

Outputs Low-caste and vulnerable families 
provided with 20 goats, 70 pigs, 8 
ploughing bulls, 5 milking cows, 8 
buffalo, and 200 chickens. 20 latrines 
constructed with project funds, 
spurring on community to construct 
60 more latrines. 10 girls and 6 boys 
supported to go to school (provided 
with school fees, books, school dresses, 
shoes and stationary)

Partner NASSO

ME project NEP-EUA-002

Title Sustainable water supply, hygiene and 
health improvements for highly vulner-
able communities in Humla District, 
Nepal

Aim To contribute to a sustainable reduction 
in rural poverty through increased 
community capacity to safeguard 
health in remote conflict affected areas 
of Nepal. The specific objective of the 
action is to improve the capacity of 
selected communities in Humla Dis-
trict, Karnali Zone, Mid West Nepal to 
reduce vulnerability to disease, with a 
primary focus on water related diseases

Donor EuropeAid and various private donors 
and foundations

Donor code DCI-NSAPVD/2008/161-789

Duration January 09 - January 12

Location Humla District, Karnali Zone, Mid 
West Nepal

Outputs Training package for hygiene and 
health promotion for teachers, 
Child-Clubs, Water User Committees, 
Community Health Volunteers and 
Hygiene Promoters. Construction and 
rehabilitation of 14 water schemes. 
49 Community-based Hygiene and 
Health Promoters trained on hygiene 
issues including: hand washing, 
food and water storage, sanitation 
promotion, mother and child care, 
and nutrition. 105 Female Com-
munity Health Volunteers trained. 67 
Traditional Healers being trained in 
12 target VDCs. 13 existing Mother 
Groups mobilized and supported to 
discuss regular hygiene and health 
topics. 

Partner KIRDARC

ME project NEP-EUA-03

Title Food Facility – Facility for rapid 
response to soaring food prices in 
developing countries

Aim Increased food production and 
incomes. Improved nutrition for 
children and families in 5 districts most 
affected by food price increases and 
food insecurity, both in the short and 
longer term

Donor EuropeAid and various private donors 
and foundations

Donor code DCI/FOOD/2009/216

Duration January 10 - October 11

Location Humla (3 VDCs) and Mugu (3 VDCs)

Outputs 60 farmers groups constituted and 
process of strengthening is ongoing, 
members have established kitchen 
gardens. Micro irrigation, terrace 
improvements and Cash for Work 
provided immediate relief to most 
food insecure households. 12 food 
banks established for 260 extremely 
vulnerable farmers’ households to 
support them in situations of disaster 
and famines. Similarly, 30 Community 
Nutrition Facilitators started provid-
ing training to the beneficiaries upon 
nutrition education. 6 School Youth 
Clubs (SYC) and their relative kitchen 
gardens established

Partner KIRDARC

ME project NEP-DIPECHO-001

Title Increased resilience to natural disasters 
for remote and vulnerable mountain 
communities in Humla District, Karnali 

Aim To enable local communities and institu-
tions of Humla district to prepare for, 
mitigate and respond to natural disasters

Donor European Commission Directorate 
General for Humanitarian Aid (ECHO)

Donor code ECHO/DIP/BUD/2009/02022

Duration August 09 - December 10

Location Humla District, Mid West Nepal

Outputs 10 highest risk villages have local disas-
ter management group; 16 communities 
and 6 VDCs equipped with response 
toolkit with 630 persons trained on dis-
aster management, including landslide 
management, first aid and light search 
and rescue. 10 villages saw reduction 
of their vulnerability level. 142 people 
with disabilities supported with assis-
tive devices for better participation in 
disaster preparedness planning. 82,000 
people having access to DRR awareness 
messages via 2 FM radio stations.

Partner KIRDARC
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ME project NEP-DMCDD-001

Title Development of sustainable livelihoods 
in conflict-affected remote Nepal

Aim To develop the capacity of communi-
ties, civil society organisations, and 
local authorities to improve livelihoods 
for up to 5,000 people (including 
women and other marginalized groups) 
suffering from chronic poverty in the 
Soru Belt, Mid West Nepal

Donor Danish Mission Council Development 
Department

Donor code MP-08-A-01

Duration February 08 - December 10

Location Humla District, Mid West Nepal

Outputs 3 communities have functional ir-
rigation system, each managed by 
irrigation users group. 20 commu-
nity farmers’ groups established and 
500 farmers trained in new farming 
techniques (cereal crop production 
increased by 50%). 3 irrigation systems 
rehabilitated resulted in increased reli-
ability of water supply enabling more 
intensive cultivation and preventing 
crop failure. Increased capacity of the 
partner organisation and district to 
replicate similar activities in other parts 
of Soru Belt

Partner KIRDARC

ME project NEP-NEOH-001

Title Support to Care and Education of 
Children at Nepal Eternity Orphan 
Home

Aim To support the care and education of 
children at Nepal Eternity Orphan 
Home

Donor Various private donors and Y’s Men’s 
Clubs

Duration January 10 - December 12

Location Eternity Orphan Home, Bhairahawa, 
Rupandehi District, South West 
Nepal

Outputs 38 orphaned children, 16 girls and 
22 boys, 4-17 years provided with 
education and a safe and positive living 
environment. All children attending 
school, 80 percent performing above 
average and 3 children performing at 
the top of their class. One girl with 
severe physical and mental disabilities. 
Healthy food, medical care and social 
activities provided. 6 paid staff and 1 
volunteer employed at the orphanage, 
and trained in child rights protec-
tion, flu prevention and HIV/AIDS 
awareness

Partner NASSO

ME project NEP-ECHO-03

Title Safe drinking water, improved sanita-
tion and hygiene behaviors in remote 
areas of Karnali, Mid West Nepal

Aim To improve the immediate living and 
health conditions of extremely remote 
and impoverished rural population 
in Mid West Nepal through reducing 
vulnerability to waterborne/excreta-
related disease

Donor European Commission Directorate 
General for Humanitarian Aid (ECHO)

Donor code ECHO/NPL/BUD/2010/01001

Duration November 10 - October 11

Location Kalikot District of Karnali Region

Outputs Technical and social survey to design 
14 schemes in three VDCs carried 
out, including risk and vulnerability 
assessments to identify need for miti-
gation works (cost benefit analysis) 
to protect the schemes from natural 
disasters. Design, cost estimation and 
drawings, partial procurement and 
transportation of construction materi-
als completed. Health & Hygiene 
information materials designed, 
produced and distributed to health 
and hygiene promoters and the KAP 
survey baseline completed

Partner KIRDARC

Tajikistan 

ME project TAJ-DIPECHO-06

Title Civil Society for Disaster Risk Reduc-
tion: Linking Agents of Change for 
Disaster Risk Management in Tajikistan

Aim Increase resilience and reduce vulner-
ability of local communities and 
institutions through support to strate-
gies that enable them to better prepare 
for, mitigate and respond to natural 
disasters

Donor European Commission Humanitarian 
Aid and Civil Protection (ECHO)

Donor code ECHO/DIP/BUD/2010/02003

Duration May 10 - August 11

Location Zerafshan Valley (Sughd Oblast), 
Kulyab District (Khatlon Oblast) and 
National level activities

Outputs 50 village disaster management 
boards established, organised into 
14 coalitions and collaborating with 
the state Committee for Emergency 
Situations and REACT provincial 
boards. Comparative risk assessments 
completed and hazard maps updated. 
Disaster management plans and mitiga-
tion works completed. 60 women 
participated in conference on the role 
of women in disaster risk manage-
ment. Trainings for school children on 
climate change. Information leaflets on 
climate change printed through private 
sector sponsorship.

Partners Committee of Emergency Situations, 
Hydrometeorology Institute (Hy-
dromet), Village Disaster Management 
Boards (VDMBs), and VDMB Coalitions

ME project TAJ-FAO-02

Title Technical assistance for cost sharing 
for livestock Brucellosis vaccinations in 
Kulyob Zone, Khatlon Oblast

Aim To carry out social marketing and 
good accounting practices training 
in order to build capacity of local 
non-governmental organisations, local 
community development committees 
and State Veterinary Inspection staff 
for marketing a cost-sharing system 
for brucellosis vaccination and other 
veterinary services

Donor Food and Agriculture Organisation

Donor code PR43494

Duration November 09 - August 10

Location Khatlon Oblast

Outputs 89% of farmers in 11 districts of 
the Kulyab Zone vaccinated their 
animals against Brucellosis. Trainings 
provided for district head veterinarians 
on bookkeeping, money management, 
customer relations and animal safety 
during disaster situations. Comple-
tion of a Social Marketing Campaign, 
culminating in animal health fairs with 
participation of 100 to 5,000 people 
per event. Production of leaflets on fees 
for veterinary services, radio announce-
ments and a nationally-broadcasted 
animation clip. 11 water troughs con-
structed to provide safe water sources 
for livestock (separate from human 
sources)

Partner Chovodor Va Baitor
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ME project TAJ-DMCDD-005

Title Emergency Response to Polio Outbreak

Aim To contribute to the full immunization 
efforts of the Tajikistan Ministry of 
Health in order to stop the spread of 
wild polio in Tajikistan

Donor Danish Mission Council Development 
Department

Donor code NP-2010-05

Duration May 10 - November 10

Location Zerafshan Valley (Sughd Oblast), 
Kulyab District (Khatlon Oblast)

Outputs Participation in 7 rounds of immunisa-
tion covering 91 communities and 
reaching an estimated 18,000 house-
holds with polio awareness information 
and enabling vaccination for over 
58,000 children against polio in Kulyab 
District and Zerafshan Valley. Develop-
ment of a training outline for health 
workers and monitors. Engagement of 
network of over 100 women to spread 
awareness. Printing and dissemination 
of over 50,000 information materials

Partners Tajikistan Ministry of Health, World 
Health Organisation, UNICEF

ME project TAJ-FPH-001

Title Helping Tajik Youth to Achieve Sexual 
and Reproductive Good Health

Aim To increase gender-based awareness 
about youth needs and programme re-
quirements for HIV/AIDS, STIs and RH 
care among service providers (Ministry 
of Education, Ministry of Health) and 
community social networks

Donor Foundation Partnerships in Health

Duration May 09 - April 10

Location Penjakent District (Sughd Oblast)

Outputs 96 sessions held for 180 women and 
160 men on how to engage in dialogue 
with youth on topics related to repro-
ductive health. 32 health providers and 
teachers trained on youth needs and 
youth-friendly approaches who then 
used interactive methods to inform 238 
male and 217 female young people. 
4 family planning trainings held.  41 
weddings held in 2010 which included 
information on family planning as part 
of the counselling sessions. 15 public 
events which included awareness rais-
ing on youth reproductive health and 
healthy lifestyles

ME project TAJ-ME-004

Title Emergency Response to Mudflow in 
Ayni District and co-funding of TAJ-
EUA-009

Aim To provide emergency assistance to 
communities severely damaged by the 
destruction of the mudflow in Aini 
District 

Donor Multiple donors (page 19)

Duration September 10 - December 10

Location Ayni Districts, Zerafshan Valley

Outputs 1.5 km of irrigation canal cleared. 
Delivery of emergency hygiene and 
sanitation messages and distribution 
of chlorine tablets to minimize spread 
of water-related diseases. Mobilisa-
tion of neighbouring villages to assist 
most-affected households with food, 
medicine, water and clothing. 8 work-
ing brigades established and Village 
Disaster Management Boards engaged 
to manage the process of clearing 2 
km of village road, 2 hectares of land 
for building new houses, 1 hectare of 
farmland, 4 damaged drinking water 
points, 6 animal watering points/taps, 
and yards of 36 households

ME project Taj-NOR-001

Title Enabling women and children with 
disabilities in Tajikistan to claim their 
human rights

Aim To improve the successful applica-
tion of laws and policies that affect 
the socio-economic human rights of 
two marginalized groups – women, 
and children with disabilities – by 
empowering both rights holders and 
duty bearers through the strengthening 
of local civil society organisations.

Donor Norwegian Ministry of Foreign Affairs

Donor code TJK-10/0009

Duration December 10 - May 12

Location Kulyab District (Khatlon Oblast), 
and Gissar District (RRS Division), 
Tajikistan

Outputs Project agreement signed at end 2010. 
Contributes to Outputs of TAJ-EUA-12 
(already ongoing), and TAJ-EUA-15 
(being initiated)

Partners Zarshedabonu, Munis, Gender Educa-
tion Centre, Handicap International

ME project TAJ-EUA-015

Title ‘Policy into Practice’: Ensuring 
Women’s Property Ownership through 
application of Civil and Islamic Codes

Aim To support women’s NGOs in efforts to 
mitigate advancing marginalization of 
women in the socio-economic arena in 
four Jamoats of Kulyab District and one 
Jamoat of Gissar District by promoting 
women’s property ownership and 
improved ‘legal’ literacy

Donor EuropeAid

Donor code DCI-GENRE/2010/206-035

Duration December 10 - August 12

Location Kulyab District (Khatlon Oblast), 
Gissar District (RRS Division)

Outputs Project agreement signed and project 
preparations initiated

Partners Munis, Gender Education Centre
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ME project TAJ-EUA-009

Title Stimulating Sustainable Change for 
Alleviating Poverty: Alternative Ap-
proaches to Water Supply, Sanitation 
and Energy 

Aim 1) to reduce the incidence of water 
and hygiene-related illnesses that 
inhibit productivity through improved 
low-cost, appropriate and sustain-
able watsan services and practices in 
selected communities of Aini and Pen-
jikent districts, 2) to reduce the adverse 
effects of power outages on vulnerable 
populations through the introduction 
of alternative energy technologies

Donor EuropeAid

Donor code 160-761

Duration December 08 - December 10

Location Zerafshan Valley (Sughd Oblast)

Outputs Gravity-fed water systems, 102 off-
stream watering sites for livestock. 21 
village water committees trained in 
correct water collection, handling and 
purification. 105 women participat-
ing in ‘Nearest Neighbour Network’ 
to share good hygiene practices and 
household options for improved 
energy efficiency through over 4,000 
household visits. Teacher training on 
hygiene and sanitation conducted for 
167 teachers, information shared with 
3,000 students. Training on parasite 
diagnosis provided to 15 lab workers 
and 101 health workers. 5 apprentices 
trained on design of alternative energy 
technologies.

ME project ROM-SS-001

Title Enabling Solia Speranţei to support 
vulnerable populations in Romania

Aim To provide material, psychological and 
social support to vulnerable families 
in Romania

Donor Private donations, Blythswood Care, 
Christian Aid Ministries

Duration 2010

Location Cluj Napoca, Bistrita and Vaslui 
Counties

Outputs Provision of psychological, social and 
material support (distribution of cloth-
ing, blankets, toiletries, school sup-
plies, seeds, etc.) to 13 single-parent 
families, 700 poor, elderly, widowed 
or chronically ill individuals, 65 
individuals from the Roma community 
and 300 people accessing services 
through churches in the region. 450 
people provided with medical consulta-
tions, medicine, referrals and support 
during specialized hospitalizations. 
Over 250 individuals and numerous 
hospitals provided with free medicine 
(equivalent to US$ 56,000). Numerous 
hospitals supplied with medical equip-
ment and patient care supplies and 
individuals provided with crutches, 
dental supplies, wheelchairs, glasses, 
and other healthcare supplies. 800 
Christmas boxes distributed. 60 people 
from vulnerable families provided with 
a one-day rest outing.

Partner Solia Speranţei

ME project TAJ-GNDR-02

Title News from the Front Line Survey – 
Tajikistan

Aim Measuring progress towards the imple-
mentation of the Hyogo Framework for 
Action at the local level in Tajikistan

Donor Global Network for Disaster Reduction

Duration November 10 - July 11

Location Tajikistan – country-wide

Outputs Project agreement signed and staff 
training initiated

Partner World Vision MEER (Middle East & 
Eastern Europe)

Romania

ME project TAJ-EUA-012

Title Enabling Civil Society to Promote the 
Rights of People with Disabilities

Aim Assist local civil society organisa-
tions and people with disabilities 
to promote their legislated human 
rights, reducing their social exclusion 
and vulnerability and engaging state 
counterparts in constructive dialogue 
and action

Donor EuropeAid

Donor code EIDHR/2009/211-136

Duration November 09 - May 11

Location Khatlon Oblast

Outputs 526 families receiving services from 
the Family and Child Support Services 
centre and the 3 mobile outreach 
units. Professional development 
course provided for project staff at 
model Centre for Curative Pedagogics 
in Russia. 64 Parent Support Groups 
established. 2 “corners” for spaces 
inclusive to children with disabilities 
established in kindergartens. Trainings 
and information campaigns held on 
regulatory frameworks pertaining 
to rights of people with disabilities 
for relevant government ministries 
and service providers, legal guide 
completed.

Partners Zarshedabonu, Handicap International
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Mission East wishes to thank the following 
groups and organisations

AEC Fonden

All Nations Church Luxembourg

Asta og Jul P. Justesens Fond

Blythswood Care, Scotland

Tips- og lottopuljen

Danish Ministry of Foreign Affairs

Danish Mission Council Development Department

Erikshjälpen

EU-CORD

EuropeAid Development and Cooperation

European Aid and Civil Protection (ECHO)

FDF Småprojektspulje

Fonden af 24.05.2003

Foundation Partnerships in Health

German Ministry of Foreign Affairs

German Technical Cooperation (GTZ/GIZ)

Global Network for Disaster Risk Reduction

Holy Trinity Brussels, Belgium

Integral Alliance

Karlslunde Strandkirke

Lauritzen Fonden

Norwegian Agency for Development Cooperation 

Norwegian Ministry of Foreign Affairs

People in Aid

Rengørings-Compagniets Fond

Swiss Agency for Development and Cooperation

Tearfund Belgium

Tearfund Netherlands

Tearfund New Zealand

The Global Fund to Fight AIDS, Tuberculosis and 

Malaria

The Project Advice and Training Centre 

(Projektrådgivningen)

United Nations Food and Agriculture Organisation

VOICE (Voluntary Organisations in Cooperation in 

Emergencies)

Y’s Menettes’ Clubs, Denmark

Y’s Men’s Clubs, Denmark

ZOA Refugee CARE

Mission East could not exist without our private individual supporters, 
whose names are too numerous to mention in this report. 

We would like to take this opportunity to thank all of you. We would 
also like to extend our warmest thanks to all those who worked for 
Mission East in 2010. The achievements detailed in this report would 
not have been possible without the commitment, skill and hard work 
of all our staff and volunteers.

Thank you



Mission East
- is a Danish aid organisation.

- exists to deliver relief and development assistance to vulnerable 
communities in Eastern Europe and Asia.

- aims to assist the most vulnerable, making no political, racial or 
religious distinction between those in need.

- is based on Christian values.

- in 2010 Mission East operated in Armenia, Afghanistan, Nepal, Pakistan and 
Tajikistan and co-operated with local partners in Bulgaria and Romania.

Mission East has been verified compliant 
with the People in Aid Code of Good  
Practice in the management and support of 
aid personnel

HOnESty   –   IntEGrIty   –   COMPASSIOn   –   rESPECt FOr All PEOPlE   –   VAluInG tHE InDIVIDuAl

MISSIOn EASt HEADQuArtErS
PO Box 149 Tel. +45 3961 2048
Skt. Lukas Vej 13 Fax +45 3961 2094
DK-2920 Hellerup E-mail: miseast@miseast.org
Denmark Web: www.miseast.org

MISSIOn EASt BruSSElS OFFICE
Rue du Métal 54 Tel. +32 2 533 05 00
B-1060 Brussels Fax +32 2 537 23 60
Belgium E-mail: miseast@miseast.org
 Web: www.miseast.org

Mission East is signatory to the 'Code of 
Conduct for the International Red Cross 
and Red Crescent Movement and NGOs in 
Disaster Relief'


