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Executive Summary 

Final evaluation of SAAMARTHYA-Advancing to Prosperous, Resilient and Socially Cohesive Society’ in Humla” 
and supplementary project: Enhancing Resilience and Inclusive Adaptation Practices to Climate Change in the 
Himalayan Region (ENRICH) was conducted to evaluate the impact and outcomes of the project. The results and 
its impact were evaluated against the OECD/DAC criteria and provide some evidence of achievements along with 
challenges, lesson learnt and best practices. The evaluation also has provided recommendations to funding, 
technical and implementing partners for potential future strategies and sustainability of the key outcomes. This 
evaluation has informed the status of the project in terms of its progress and future prospect.  

Mixed method approach was adopted for the evaluation which includes the key tools: 1) Review of project 
documents, 2) Household survey 3) Focus group discussions (9 events); 4) Key Informant Interviews (20) with 
Rural Municipality (RM) officials including elected representatives, CSO Alliance/Network, Women, girls and 
farmer group executive, climate champion, key staff of partners; and 5) Field observations.  

Key Findings 

The project focuses to improve socio-economic status of marginalized and vulnerable groups of Sarkegad RM 
Humla the findings of report is about the socio-economic status, capacity and knowledge of marginalized and 
vulnerable groups and their families by increasing participation of marginalized and excluded groups in local 
community structure, understanding and access services and knowledge on climate change and diversified 
climate resilient action. The summary of findings is presented in the following table as per evaluation criteria. 

Re
le

va
nc

e 

Based on the evidence collected and analyzed by evaluation team concludes that the project is highly 
relevant with the community needs in the context of Sarkegad RM of Humla district.  

The interventions focused on capacity building of community people, women and adolescent girls 
groups, and their families, and CSOs; and advocate for the rights of the excluded and vulnerable groups. 
Further, it provided inputs for livelihood promotion based on community plan and priorities, and 
supported to register their enterprises in RM found relevant.  

The support to Rural Municipality including wards, adolescent girls groups, farmers groups and climate 
champions forum were formed enacting the guideline for formation, policy advocacy, formulation, and 
sensitizations on climate change policies. Process of formation and regularize discussion in child 
marriage, Gender Base Violence (GBV), Chhaupadi, Menstrual  and community hygiene, Climate Change 
and Resilient/adaptation plan, and action were highly relevant in the project context.  

Ef
fe

ct
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Consultations, interviews and discussion with beneficiaries and their groups, networks of local CSOs, 
local government representatives, and project partners, the effectiveness of the project’s strategies and 
activities is witnessed significantly.  The project had effective coordination with local governments, 
beneficiaries, CSOs and its alliance. All the outputs, and outcomes are achieved as expected.  

Women and adolescent girls groups are able to claim their rights and continue their group activities. The 
evaluation team found significant changes on knowledge, attitude and behavior of beneficiaries and 
family members, community people due to the increment of awareness on rights and legal provisions, 
participation in community actions and project activities. Further, there is massive improvement of 
understanding of beneficiaries on climate change and socio-cultural malpractices e.g. child marriage, 
domestic violence, chhaupadi, and gender based violence, and income generation and services 
provisioned by the government. To sum up, the design and implementation of programme was found 
highly effective.  
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Ef
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Despite of adverse situation created by COVID-19 pandemic, the resources (human, financial, and time) 
utilized by the project to achieve expected outcomes of the project is found satisfactory. Project 
mobilized competent human resources, worked with CSO alliance and Climate change champions to 
completed project activities on time with quality standards. Due to the training to the group of 
adolescent youths, women, farmers, and their families easier and encouraged to complete deliverables 
on time efficiently. Project has well equipped office at project site with required human resources to 
execute project activities. It shows that project has planned its resources in an efficiently and 
implemented accordingly. Despite the remoteness of project area, the project was successful to achieve 
its targeted results within planned resources and timeline. Rigorous engagement of the project team 
from ME Nepal, KIRDARC and WWS was maintained even during COVID-19 pandemic in both virtual and 
physically visiting in the field.  

Im
pa

ct
 

 

The evaluation team found that the project has promoted plastic free community, waste management 
through using bins and pits, plantation at barren land, reduction forest fire, efficient irrigation 
technologies, climate resilient crop varieties, etc. The project has also provided training to the 
representatives of RM including the entire wards. Hence, the RM prepared Local Adaptation Plan of 
Action (LAPA), Climate start livelihood strategy, women and girls empowerment policy, and 
institutionalized complaint handling mechanism as well. Further, RM representatives expressed their 
commitments to allocate an adequate budget to implement these policies, plan and strategy in the 
coming year.  

Gender equality and social inclusion policy, business plan and Family Improvement Plan and climate 
change adaptation actions have been formulated by the CSOs and women groups which has created 
positive impacts in the life of adolescent girls, women and other people of the communities. Formation 
of farmers, women, and adolescent group, CSOs Alliance/their network and their registration at concern 
authorities giving voices for advocating accountable service delivery, promotion, and protection of rights 
of marginalized groups in the RM. Substantiating, the chairperson of CSOs alliance shared that the 
alliance has submitted 11 points demand pater to RM and finalized 9 points Sarkegad declaration during 
Karnali Kachahari (dialogue among the stakeholders and beneficiaries).  

Su
st

ai
na

bi
lit
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Based on the information shared by the representatives of local governments, CSOs, implementing 
partners and Mission East during the evaluation, results of the project seem to be sustained.  Innovative 
knowledge sharing platform of RM has been established and functional that will continue to document 
and transfer of knowledge related to CCA. Further, local governments have shown commitments to 
support to the excluded groups, to implement the policies, strategy and plan prepared with the support 
of project.  

On the other side, for making the government accountable and execute their commitment, CSOs and 
their network are aware and have been advocating. Further, the community groups have learned a lot 
from the implementation of the project and have been carrying out regular discussions on their priorities 
and issues.  Groups have starting saving and credit practices and linked with local cooperative, and 
implementing action plan to prevent child marriage and domestic violence, Chhaupadi, etc. and are 
committed to continue after the phase out of the project. Moreover, the project distributed WASH kits 
to the entire households of the RM to prevent COVID-19 which has significant impact to the behaviour 
of people as they have been practicing regular hand washing, and maintaining sanitation and hygiene as 
well.  

 
Recommendations 
Along with the establishment and operating enterprises focusing agri-based productions, ME need to design 
project focusing on value chain systems along with the relevant input support, and continue the support and 
facilitation to groups, networks and CSOs to carried out strong advocacy action: capacity building on advocacy 
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skills and few initiations to strengthen the advocacy actions based on findings, Mission East better to continue 
facilitation to mainstream the issues of climate change in mountain area and share success of viable livelihood 
options at province/national level through its programming, planning, networking and other means. 
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1. Background 
 

1.1. Context, Purpose, Objective and Use of the Evaluation 

1.1.1. Overview of ME in Nepal 

Mission East is an international relief and development organization founded in Denmark in 1991, which 
works to help vulnerable people and support communities' capacity to organize and help themselves through 
activities from emergency aid during disasters to long-term development assistance. Currently, Mission East 
works in the Middle East, Eastern Europe and Asia. It is committed to the Core Humanitarian Standards and 
aims to empower the poor and marginalized people and communities to lift themselves out of poverty and 
marginalization. Mission East follows 3 key approaches in its programming: inclusion, resilience, and 
accountability and partnership. 

Mission East started working in Nepal since 2007 focusing on improving access to clean water and hygiene 
to decrease incidences of diseases and to uplift vulnerable people and communities out of extreme poverty. 
Likewise, when major natural disasters occur in Nepal, such as the massive earthquake in 2015 and the severe 
flooding in late summer 2017, Mission East worked with local and international partners, and the 
government of Nepal to provide immediate emergency relief and rehabilitation support. Currently, ME has 
focused on inclusion and governance, Disaster Risk Reduction (DRR) & Climate Change Adaptation (CCA), 
Water, Sanitation and Hygiene (WASH), resilient livelihood, and sustainable income and food security in 
Nepal. 
1.1.2. Background of the Project 

The project (SAAMARTHYA: Advancing to Prosperous, Resilient and Socially Cohesive Society) was 
implemented to empower marginalized women, adolescent girls, build capacity of CSOs and local 
government in the entire wards (1 to 8) of Sarkegad Rural Municipality of Humla Total primary beneficiaries 
are 1875. It includes 25 women in each of 10 women groups (250 persons) - 9 new groups and 1 old groups, 
their male counterparts (250 persons), 25 adolescent girls in each of 10 adolescent groups (250 persons), 
other direct family members (950 persons), seven CSOs (50 persons), 65 local government representatives 
elected from local election, and 60 persons with disabilities. 
Further, the Enhancing Resilience and Inclusive Adaptation Practices to Climate Change in the Himalayan 
Region (ENRICH) project was also implementing since mid-2020 as a supplementary of SAAMARTHYA project 
which had targeted 400 women (selected by criteria including extreme poverty, people with disability, and 
Dalit), 250 adolescent girls, 150 adolescent boys, and 240 farmers will be direct participants of project 
activities. 
 
Overall Objective: to promote an inclusive society and foster sustainable and fair development of the 
Karnali Province, Nepal 
 
Specific Outcomes 
Outcome 1: CSOs and CBOs in Sarkegad have increased ability to influence local level policy processes and 
services, to make them more inclusive and accountable, and CSOs are key actors in empowerment of 
women and marginalized groups. And 1A: Promoted participation of CSOs (women, youths and 
adolescents’ girls/boys) in climate-related policies and planning processes to respond the impacts of 
climate change. 

Outcome 2: Marginalised groups are better supported by local policy provisions, including budgets (which 
have increased), local representatives use inclusive and accountable planning. And 2A: Enhanced 
institutional capacity of Local government to combat climate change and its impacts at local and province 
level. 
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Outcome 3: Women of Sarkegad RM are socially and economically empowered and have improved access 
to economic services. And 3A: Increased engagement of vulnerable communities in climate change 
adaptation actions for improving livelihood security. 

 
1.1.3. Scope and Purpose of the Evaluation 

The Evaluation was carried out in the project area visiting the respective beneficiaries, stakeholders, and 
local government representatives. Due to current pandemic situation of COVID19 the evaluation team 
conducted survey and interview with the beneficiaries, representatives of local government, CSOs, and staff 
of implementing partners maintaining social distance and following government protocols.  
The overall objective of the final evaluation is to evaluate the achievement of the program results and its 
impact. 
 
The specific objectives of the final evaluation are to:  
 Assess how the activities undertaken by the program team have led to achievements of its results 

and objectives and with what degree of efficiency. 
 Measure effectiveness at community level: did the project meet beneficiaries’ expectations and 

needs as per specific results. Critically examine if the “Beneficiaries’ expectations” match the project 
objectives and assessments. Establish beneficiaries’ possibility of feedback to the project ream and 
response of the later to that feedback. 

 Measure relevance of action at community and RM level: did the program correctly address the 
identified needs? Did the program address intra-community needs/issues that may pre-condition the 
action’s impact and how the intermediate level needs between community & RM levels are 
addressed? 

 Evaluate sustainability of the Program. 
 Seek evidence of impact: whether the program has made or is likely to make a lasting difference in 

the lives of the target groups 
 Identify good practices and lessons learnt which can be used as for improving and strengthening 

project components. 
 Formulate recommendations to strengthen the scope of women and adolescents’ empowerment 

along the promotion of climate smart livelihoods at Sarkegad RM of Humla district. 
 
1.1.4. Main Users and Audience of the Study  

This section includes the key audience e.g., donor, stakeholders, governments, ME and partners, and other 
relevant actors. 

The prime users/audience of this evaluation report are the implementing partner (ME Nepal) and the funding 
partner of the project (CISU) and other funding partners of Mission East. Further, the Sarkegad RM, other 
local governments of Humla, relevant stakeholders, non-government organizations (NGOs) working (and 
planned to work) in the empowerment, Media, local CSOs/Networks, and project beneficiaies are the 
audience of the evaluation repot. 

2. Evaluation Approach and Methodology 
2.1. Evaluation Approach 
This evaluation team applied mixed method: quantitative and qualitative. The qualitive methods were made 
participatory by applying the PRA tools during interactions.  
2.2. Evaluation Method 
This evaluation was conducted using multiple methods to collect data and information. Few quantitative data 
associated with the thematic areas and project indicators were collected through household survey and 
Group interview using pre-determined survey questionnaire. The project beneficiaries, stakeholders, 
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representatives of Civil Society Organizations (CSOs), and local government, and other relevant agencies 
were taken as the primary sources of information. The applied tools to collect qualitative/quantitative data 
and information were literature and document review, household survey, focus group discussions (FGDs), 
Key Informant Interviews (KIIs), case stories, and participatory observations. 271 respondents were reached 
out by quantitative and 118 participants by qualitative approach out of the 98% were women. These tools 
are mentioned in detail below: 
 
2.2.1. Review of the Documents and Literatures 
While designing tools of data and information collection, generating theme, and preparing questionnaires, 
finalizing sampling and number of the participants the evaluation team reviewed the relevant project 
documents and literatures. The team reviewed the literatures and project documents throughout the tool 
design and evaluation process till report-writing. The reviewed project documents were project proposal, 
logical framework, detail implementation plan (DIP), baseline report, project reports (annual and quarterly, 
monthly workbooks and financial report, and case stories, news coverage, monitoring reports, beneficiary 
database, Policies of Mission East, and Partner. Moreover, the team reviewed the plan and website of 
Sarkegad Rural Municipality.  
 
2.2.2 Household Survey 
To assess the progress against the indicators of project, household survey was conducted. 272 was the 
sample size of the survey. Accordingly, the survey was carried out in 10 women, 10 adolescent groups 
including 141 respondents. Similarly, 131 respondents were selected from 16 farmers groups. For the survey 
4 enumerators were t rained on tools, process, and ethics, and mobilized in the project area who collected 
quantitative data in December 2021. 
 
2.2.3. Key Informant Interviews (KIIs) 
21 key informant interviews (KIIs) were conducted by evaluation team during the evaluation. The KIIs 
includes elected representatives of RM (5) and RM personnel (3), CSO Alliance/network/community leaders 
(3) Mother and farmer group (4) adolescent girls/climate champion (3), partner staff (3). All the interviews 
were conducted through face-to-face meeting and the participants of the KIIs were selected purposefully to 
cover the full range of stakeholders. The implementing partners of the project supported to select the 
participants and communicate with them. Data and information about the relevancy, efficiency, 
effectiveness, Impact, and sustainably of the project were collected through KIIs.  The detailed list of 
participants of the KIIs is attached in the annex 2. 
 
2.2.4. Focus Group Discussions (FGDs) 
The evaluation team carried out 9 FGDs with the primary beneficiaries and staff of the project maintaining 
physical distance, using sanitizer and mask, etc. 2 FGDs with Farmers groups, 2 with women groups and 2 
with adolescent girls’ group, and 1 with project staffs were conducted to draw realistic picture of project 
outcomes, learning of the project, and recommendations. The location and participants were selected 
purposefully in consultation with project team where 103 people were participated in the entire 9 FGDs. 
While conducting the FGDs, information related to OECD criteria including relevancy, efficiency, 
effectiveness, impact, and sustainably mostly were discussed. During the discussion, key changes, and 
progress on the key thematic areas of the project e.g., number of awareness and capacity building on climate 
change adaptation, livelihood opportunities, and women rights, and services provided by governments. The 
detail about the participants is attached in the annex 3. 
 
2.2.5. Field Observation 
The evaluation team visited project sites and stakeholders’ offices with partners where observed the 
behaviors change of the beneficiaries on climate change adaptation, improvement in livelihood and 
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empowerment situation due to the project. The observations were carried out to assess information related 
to relevancy, efficiency, effectiveness, Impact, and sustainably of the project activities.   
 
3. Findings of Evaluation 
 
This section presents the progress against indicators of the project and detail analysis against DAC criteria.   
3.1. Progress against Project indicators 
 
Present progress analysis compared to baseline value and justified if there is variance than target. 

Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

Country Outcome 1.: CSOs and CBOs in Sarkegad have increased ability to influence local level policy processes and 
services, to make them more inclusive and accountable, and CSOs are key actors in empowerment of women and 
marginalized group 
C1.1 450 women and adolescent 
girls (including Dalits, and people 
with disabilities) with improved 
ability to participate in 
community life and assert rights 
as a result of functional literacy 
and empowerment classes 

0 450 525 women and girls were 
involved in SAMVAD (260) and 
literacy class (265). Adolescents 
and women have improved 
knowledge on life-skills, rights, 
climate change adaptation, IGAs, 
etc. and engaged in community 
actions. Altogether 260 adolescent 
(Dalit 35, Janajati 42, others 183 
Adolescent with disability 8) and 
265 women (Dalit 48, Janajati 44, 
others 173, women with disability 
-10) are the part of the project. 
They participated in community 
life and assert rights because of 
functional literacy and 
empowerment classes. 

75 over 
achievement   

Indicator C1.2: 50% increased 
participation of marginalized and 
excluded groups in local 
community structure 

16% 50% 95.5% marginalized and excluded 
groups increased participation  in 
local community structure. 

45% over 
achieved  

Indicator C1.3: Satisfaction level 
of community on facilities and 
services provided by local 
government and its agencies. 

Highly 
satisfied: 
1% 
Satisfied:  
64%  

Highly 
satisfied: 
15% 
Satisfied: 
75% 

Highly satisfied: 17% 
Satisfied:  79% 
 
 

2% over 
achievement in 
the level of 
Highly 
satisfaction 
and 4%over 
achievement in 
the level of 
satisfaction. 

Country Output 1.1:  CSOs, CBOs, marginalized women and adolescent girls capacitated on HRBA, inclusion, rights 
of marginalized people and have increased awareness on rights, duties, and responsibilities of duty holders. 
Indicator 1.1.1 6 CSOs and 10 
women/adolescents’ groups have 
practiced GESI policies, plan and 

2 16 16 CSOs and 10 women groups 
have practiced GESI policies, plan 

No variance  
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Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

gender responsive budgeting in 
their institutions 

and gender responsive budgeting 
in their institutions. 

Indicator 1.1.2 Reduced human 
rights violation including gender, 
caste- based discrimination 
(Chhaupadi, dowry practice) by 
70% 
(% women and adolescents who 
report of reduced HR violence 
cases) 

50.75% 70% 65.7% women and adolescent 
girls reported that human rights 
violation cases are reduced. 

4.3% less 
achieved than 
target  

Country Output 1.2: Strengthened voice of CBOs and CSOs on freedom of right to association for policy advocacy 
and influence 
Indicator 1.2.1 CSOs have 
organized 3 multi-stakeholder 
dialogue in a year on public 
agenda and CSO’s space 

0 9 21 Kachaharis were organized: 5 
in 2019 (4 ward level and 1 RM 
level); 7 in 2020 (6 ward level 
and 1 RM level); and 8 in 2021 (8 
ward level and 1 RM level) on 
public agenda and CSO’s space) 

12 event over 
achieved 

Country Output 1.3: Target groups are empowered and capacitated to advocate on malpractices and social issues 
Indicator 1.3.1 Human rights 
(Women, Dalit, Children) 
violation cases complaint 
registration and documentation 
is properly maintained at RM 
level 
(# of complaint handing 
mechanism functional) 

0 9 9 complaint handling mechanism 
1 (1 RM and 8 wards) and 1 
Judicial committee of RM are 
functional. 

No variance 

Country Output 1.4: CBOs/CSOs are capable to generate evidence of local good governance practices 
Indicator 1.4.1 RM has 
established a unit for CSOs for 
coordination, monitoring and 
support 

1 1 Sarkegad RM has established a 
unit for CSOs for coordination, 
monitoring and support. 

0% 

Outcome 1A: Promoted participation of CSOs (women, youths, and adolescents’ girls/boys) in climate-related 
policies and planning processes to respond the impacts of climate change. 
Indicator 1A.1: % of CSOs 
aware/sensitized/trained on 
climate related policies and 
provisions at local level  

0 80% 100% of CSOs were trained on 
climate related policies and 
provisions at local level. 

20% over 
achieved. 

Indicator 1A.2 # of CSOs alliances 
(RM/province/national/level 
strengthened through linkages 

0 3 3: National level network 
(Nepalese Youth for Climate 
Action), RM/district, and 
province chapter of NYCA were 
strengthened through linkages, 
meetings and trainings. 

No variance 

Indicator 1A.3# of CSOs/alliances 
engagement on policy/planning 
process 

0 9 9 CSOs alliances: 1 RM level and 
8 ward level CSO alliances 

No variance 
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Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

engaged in Policy and planning 
process 

Output 1.1.A: Network and alliance built at local/district, province/national level  of CSOs for policy advocacy on 
climate change issues 
# of  CSOs alliance/network 
formed /reformed at local level 
to promote CCA   

0 9 9 CSOs (1 RM and 8 ward level) 
alliances were formed and 
functional. 

No variance 

# of local and province level CSOs 
alliances mobilized to advocate 
on CC 

0 9 9 local and province level CSOs 
alliances were mobilized to 
advocate on CC. 

No variance 

Output 1.2.A: CSOs capacitated on evidence based advocacy skills to influence inclusive climate change policy 
advocacy. 
# of  advocacy plans of CSO 
alliance for DRR mainstreaming 

0 9 9 advocacy plans of CSOs 
alliances for DRR mainstreaming 
were prepared and 
implemented. 

No variance 

# of CSOs aware/sensitized on 
climate change  issues and 
policies 

0 51 Total 51 (10 women groups; 10 
adolescent girls gorups; 16 
farmers groups; 1 RM level CSO 
alliance; 8 ward level CSOs 
alliances; 6 local CSOs/CBOs 
(Mahila Shanti Samaj, Grameen 
Utthan Bikash Karyakram; Jana 
Utthan Cooperative Limited; 
Karnali Multiple Cooperative 
Ltd., Dhandulla Paninaulla 
Comunity Forest Users Group, 
Karnali Dobhan Cooperative Ltd.) 

No variance 

# of  local campaigns led by youth 
and women groups/networks 

0 2  2 local campaigns led by youth 
and women groups/networks 
were organized in the target 
area. 

No variance 

Output 1.3.A: 100 climate champions and local adaptation planners developed 
# of youths and adolescents 
trained  on climate change, its 
impact and adaptation measures 

0 100 105 youths and adolescents (82 
females and 23 males) trained 
on climate change, its impact 
and adaptation measures. 

5 more 
achieved 

Outcome 2: Marginalized groups are better supported ported by local policy provisions, including budgets (which 
have increased), local representatives use inclusive and accountable planning. 
Indicator 2.1. Budget allocation 
for the target group is increased 
by 10% in an equitable manner 
(especially for women, Dalits, 
children with disabilities and 
socially excluded groups) 
 

0 10% Budget allocation for the target 
group is increased by 7% in an 
equitable manner (especially for 
women, Dalits, children with 
disabilities and socially excluded 
groups) by Sarkegad RM in fiscal 
year 2021/22 

3% less 
achievement 
than target 
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Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

Country Output 2.1: RM’s representatives capacitated for the preparation and implementation of inclusive local 
level plan that ensures right for all with especial focus on ‘reaching to unreached’ 
2.1.1 70 % of the trained local 
representatives have improved 
their knowledge on inclusive 
planning process 

0 70% 
improved 

82 % of the trained local 
representatives have improved 
their knowledge on inclusive 
planning process. 

12% over 
achieved 

Country Output 2.2: The local level functional monitoring and grievance handling mechanisms established to 
promote social accountability and transparency 
2.2.1 Planning and monitoring 
unit of RM is well functional with 
citizens’ engagement 

Planning 
and 
monitorin
g unit has 
been 
formed at 
RM level 
however, 
it is not 
functional
. 

1 Sarkegad RM has established 1 
monitoring unit which is well 
functional. This unit have been 
conducting monitoring and 
review of the project 
periodically. The unit had been 
discussing on CSO issues and 
providing them feedbacks 
regularly. 

No variance  

2.2.2 Grievance handling system 
at RM functioning 

Grievance 
handling 
system at 
RM is not 
well 
functioni
ng 

        1 RM including the 8 wards 
established complaints handling 
mechanism. The complaints 
have been collecting through 
complaint box, toll free number, 
and face to face meetings from 
communities' people and other 
stakeholders. There is also 
complaint response committee. 

No variance 

Outcome 2.A. Enhanced institutional capacity of Local government to combat climate change and its impacts at 
local and province level. 
Indicator 2.A.1. # of local 
government 
plans/policies/strategies 
formulated by local government 
integrate Climate Change 
adaptation   

0 Local 
governm
ent 
prepares 
LAPA and 
Annual 
Plan of 
RM 

Local government has prepared 
1 Climate resilient livelihood 
Strategy at Sarkegad RM, Local 
adaptation plan of action (LAPA), 
Vulnerability Capacity 
Assessment (VDC) and included 
program related to CCA in 
annual plan. 

No variance 

Indicator 2.A.2. % of Budget 
allocated by local government on 
CCA 

3.7% 5% Sarkegad RM has allocated 4.85 
% of on CCA in fiscal year 
2021/22. 

0.15% less 
achievement 
than target 

Indicator 2.A.3. Established 
climate change adaptation 
knowledge sharing and learning 
structures at local government 
 

0 1 Sarkegad RM has established 1 
portal (climate change 
adaptation knowledge sharing 
and learning structure) in its 
website and disseminating 
related data and information. 

No variance 
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Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

Output 2.1.A: Local government mainstream climate change adaptation into policies and plans. 
# of  local government 
representatives trained  on CC 
policies 

8 33 33 (8 female and 25 males) local 
government representatives 
were trained on CC policies 

No variance 

# of Local Adaptations Plans for 
Action (LAPA) based on the 
National Framework prepared by 
Government of Nepal 

0 1 Sarkegad RM  in support of 
Mission East prepared Local 
Adaptations Plans for Action 
(LAPA) based on the National 
Framework prepared by 
Government of Nepal. 

No variance  

Output 2.2.A: Climate resilient food security and livelihood strategy developed at local level 
# of strategies developed at local 
level 

0 1 Sarkegad RM prepared 1 climate 
resilient food security and 
livelihood strategy. 

No variance 

Evidences on climate change 
adaptation practices documented 

0 6 7 case stories on waste 
management, plantation and 
community awareness 

1 more 
achievement  

Outcome 3: Women of Sarkegad RM are socially and economically empowered, and have improved access to 
economic services 
Indicator 3.1:  1250 individuals 
benefit from partner-led 
activities supporting livelihoods 
for marginalized women  
 

0 1250 1325 individuals (members of 
women groups and their 
families) benefited from local 
partner-led activities focused on 
food security or livelihoods. 

75 more 
achieved  

C3.2 Evidence of improved 
resilience and inclusion as a 
result of programme partner-led 
activities (as demonstrated by 
significant change exercise) 

0 10 20 case stories reflecting 
evidences of improved resilience 
and inclusion as a result of 
program partner-led activities. 

10 more 
achieved  

Country Output 3.1: Increased access to better livelihood opportunities and better social inclusion  of marginalized 
women 
Country Output 3.1: Increased 
access to better livelihood 
opportunities and better social 
inclusion of marginalized women.  

0 60% 60.75% target families practicing 
diversified economic 
opportunities/ options locally. 

0.75% over 
achieved  

Outcome 3. A: Increased engagement of vulnerable communities in climate change adaptation actions for 
improving livelihood security 
Indicator 3.A.1.  % of vulnerable 
communities adopt climate 
resilient adaptation actions  
 

0% 80% All the 16 (100%) vulnerable 
communities have developed 
and implementing climate 
resilient adoptions plan. Among 
the survey respondents of 
farmer groups 77% of the 
members opined that they have 
implemented climate resilient 
adaptation actions at their 
community and household level. 

20% more 
achieved 



      

9| Evaluation Report2021_Final 

Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

Indicator 3.A.2. % of knowledge 
increase of local communities on 
climate change  
   

1% 70% 96% of community members 
increased knowledge on climate 
change.  

26% more 
achieved  

Indicator 3.A.3. % of local 
communities engaged in resilient 
livelihood diversification 
 

0 
 
 
 

80% 100% communities has been 
engaging in resilient livelihood 
diversification actions. 

20% more 
achieved   

Output 3.1.A: Climate resilient livelihood diversification actions implemented by  16 ( 2  communities in each ward) 
vulnerable communities 
# of community dialogues 
conducted  (Kachaharis) on 
climate change issues/ local 
traditional and indigenous 
knowledge in agricultural farming 

0 16 18 community dialogues 
conducted (Kachaharis) on 
climate change issues/ local 
traditional and indigenous 
knowledge in agricultural 
farming. 

2 more 
achieved  

# of climate resilient livelihood 
diversified resilient plan 
developed 

0 16 16 climate resilient livelihood 
diversified resilient plans were 
developed. 

No variance  

Output 3.2.A: 15 adaptive technologies (e.g. climate resilient agriculture technologies, crop varieties, breeds) 
established and promoted 
Indicator 3.2.A: # of HHs adapt 
climate resilient technologies 

 0 % 1020 1020 HHs adapting climate 
resilient technologies. 

No variance 

Output 3.3.A:  Improved knowledge of local communities on climate changes adaptation measures 
Indicator 3.3.A.1 % of knowledge 
of local communities increased 
on climate change adaptation 
practices and climate resilient 
agriculture 

1% 70% 98% of knowledge of local 
communities increased on 
climate change adaptation 
practices and climate resilient 
agriculture. 

28% more 
achieved 

 
Outcome 4 A. Increase the resilience of poor and marginalized communities to reduce the impact of COVID-19. 
Indicator 4A.1. % of people 
adopting preventive sanitation 
and hygiene practices at 
household level 

Not 
Available 

64% 80% of people have been 
adopting preventive sanitation 
and hygiene practices at 
household level 

16% more 
achieved 

#  of people ensure the food 
security due to COVID crisis. 

Not 
Available 

350HH ( 
2290 
people) 

2290 people were supported the 
food items for ensuring the food 
security due to COVID. 

No variance  

# of communities reporting 
understanding  on prevention 
from COVID 19 

Not 
Available 

8 8 communities reported that 
they have understanding on 
prevention from COVID-19. 

No variance  

Output 4.1.A: Support to targeted communities in the context of COVID pandemic 
#  of households  who receive 
WASH kits support 

 2314 2314 households of Sarkegad 
RM received WASH kits support. 

No Variance  

# of health posts  that receive 
COVID prevention support 

0 11 24 health institutes received 
COVID prevention support. 

14 over 
achieved 

# of household who receives food 0 450 450 household received food No variance  
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Outcomes/Outputs Baseline 
value  

Target Progress Variance 
 

support support. 
Output 4.2.A: Tailored awareness raising activities to prevent from risk of COVID 19 
# of people receive information 
on COVID for their protection 

0 15041 15041people received 
information on COVID for their 
protection. 

No Variance  

 

3.2. Description of the Indicators Assessed by the Evaluation 

Country Outcome 1: CSOs and CBOs in Sarkegad have increased ability to influence local level policy 
processes and services, to make them more inclusive and accountable, and CSOs are key actors in 
empowerment of women and marginalized groups 

 
Indicator C1.2: 50% increased participation of marginalized and excluded groups in local community 
structure 
Before the project intervention the participation of marginalized and excluded groups in local community 
structure have very low (16% baseline). Due to the project intervention their participation increased to 
95.5%. As the project supported formation of the local groups including women, adolescent girls and farmers. 
More than 54% of the members of these groups are in executive positions in the community structures. 
Among them 94% reported are engaging in different community activities. The indicator was measured 
through household survey with project beneficiaries. During project implementation period project formed 
10 women, 10 adolescent girls’ group and 16 farmers groups which created opportunities to be engaged in 
general and executive members of the community structures and their activities.  

Participation in 
community 

structure 

Participation in community 
activities 

Group members Executive members 

95.5% 94% 100% 54%- 
 
Country Outcome Indicator C1.3: Satisfaction level of community on facilities and services provided by 
local government and its agencies 
 

Used service in six 
months 

Satisfaction with service in evaluation Satisfaction with service in 
baseline 

Highly Satisfied Highly Satisfied 
99% 17% 79% 1% 64% 

 
During the Survey with women group members 99% have used the services in past 6 months. Among them 
17% reported highly satisfied and 79% satisfied. This means only 4% are not satisfied with facilities and 
services provided by government and its agencies. The situation of satisfaction was not at this level during 
baseline. 11% have used services in past 6 months during baseline. Among them only 1% were highly 
satisfied, 64% were satisfied with the services provided by RM. This indicated 35% were not satisfied.  This 
finding indicate that the project has significantly increased participation of local people in using services. It 
was 11% during baseline and 99% at the time of evaluation. Beside use of services there is remarkable 
increase in satisfaction as only 4% are not satisfied at the end of the project which was 35% during baseline. 
The indicator was measured by asking with service user for their level of satisfaction on facilities and services 
provided by local government and its agencies.  
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Country Output 1.1:  CSOs, CBOs, marginalized women and adolescent girls capacitated on HRBA, inclusion, 
rights of marginalized people and have increased awareness on rights, duties and responsibilities of duty 
holders. 
 
Country Output Indicator 1.4.1: RM has established a unit for CSOs for coordination, monitoring and 
support 
 
1 units of RM is functioning for coordination monitoring, and support CSOs. RM has established a Social 
Unit that has been coordinating with CSOs, and monitoring activities of CSOs at RM.  During the baseline of 
the project RM had not established unit for CSOs for coordination, monitoring and support in Sarkegad 
rural municipality. The progress was possible due to the support of the project and advocacy of CSOs. 
The indicator value is reported based on the project progress report (workbook) and verification during the 
evaluation through KII with CSO and representative of RM.  
 
Outcome 1 A: Promoted participation of CSOs (women, youths and adolescent girls/boys) in climate-related 

policies and planning processes to respond the impacts of climate change. 
 
Indicator 1A.1: % of CSOs aware/sensitized/trained on climate related policies and provisions at local level 
100% of CSOs trained on climate related policies and provisions at local level. There was no CSOs were trained 
on climate related policies and provisions at local level during the baseline.  69% of the members of the CSOs 
reported that they participated in the trainings on climate related policies and provisions at local level. The 
indicator value was assessed in the 16 CSOs called farmers groups If at least 60% members of CSOs are 
participated in the training, it is considered that the CSO’s are trained.  
 
Country Outcome 2: C2. Marginalized groups are better supported by local policy provisions, including 
budgets (which have increased), local representatives use inclusive and accountable planning. 
 
Indicator C2.1: Budget allocation for the target group is increased by 10% in an equitable manner 
(especially for women, Dalits, children with disabilities and socially excluded groups) 
 
The budget increment allocated to target groups especially for women empowerment is 7% by the end of 
project implementation (Source: RM Annual Budget for the fiscal year 2022/22). There is remarkable 
progress against the target of the project which was to expected to be increased by 10%. The achievement 
is slightly less than the target of the project due to the reallocation of budget in COVID-19 response.  

 
Country Output 2.2: The local level functional monitoring and grievance handling mechanisms established 
to promote social accountability and transparency 
 
Indicator 2.2.1: Planning and monitoring unit of RM is well functional with citizens’ engagement 
 
The planning and monitoring units of Sarkegad RM has been established and functioning, and conducting 
monitoring and review of the project periodically. The unit discussed on the issues of CSOs and providing 
them feedbacks regularly. During the project period in leadership of the unit, 2 joint monitoring of the project 
were also conducted in including stakeholders (beneficiaries, local government representatives, CSO, and 
service centres of local government). It was discussed about planning and monitoring unit and its 
functionality with local government representative, CSO representative and implementing partners during 
interview while conducting final evaluation. All agreed the unit was functional and taking citizen’s issues 
more seriously that previous and taking actions promptly.    
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Indicator 2.2.2: Grievance handling system at RM functioning 
 
Sarkegard RM including the entire (8) wards established complaints handling mechanism and collecting 
through different channels e.g. complaint box, toll free number, and face to face meetings from the 
beneficiaries and other stakeholders. There is also response committee formed and working as per 
responsibility. The committee conducting meetings regularly to see the grievance and responding according 
to their plan. Till the evaluation date 28 complaints were logged and responded. Beside this the project has 
also installed the hoarding board about the system information was exhibited in the public places and 
communities. The evaluation team reviewed the logbook and discussed with complaint handling mechanism.  
 
Outcome Indicator 2 A: Enhanced institutional capacity of Local government to combat climate change and 

its impacts at local and province level 
 
Indicator 2.A.1: # of local government plans/policies/strategies formulated by local government integrate 
Climate Change adaptation   
 
Local government has prepared 1 Climate resilient livelihood Strategy at Sarkegad, Local adaptation plan of 
action (LAPA), Vulnerability Capacity Assessment (VDC) and included program related to CCA in. annual plan. 
The policies, strategy, plans were formulated with wider community people, stakeholders’ engagement. As 
per discussion with project partners and CSO alliance, initially the capacity building to LG and CSO alliance 
was done and then the policies and plan preparation workshop was conducted. Through the workshop the 
plans/policies/strategies drafted and then the policies were finalized and indorse by the RM. Further, the 
evaluation team reviewed all these documents and discussed with RM representatives about their plan to 
implement those policies/strategy/plan and found that they were committed to allocate resources and 
implement the policies, strategies and plan. 
 
Indicator 2.A.2:  % of Budget allocated by local government on CCA 
 
As the evaluation team reviewed the budget of fiscal year 2021/22 of Sarkegad RM, they found that the RM 
has allocated 4.85% budget for CCA. This is slightly less than the target (5%).   
 
Indicator 2.A.3: Established climate change adaptation knowledge sharing and learning structures at local 
government 
 
Sarkegad RM established sne online portal for Climate change adaptation for knowledge sharing and 
learning. The portal was linked with the website of RM and a committee with three members in leadership 
of chief executive officer of the RM is formed to update and share knowledge and learning in the structure 
on the climate change. The information related to this indicator was collected through interview with LG 
personnel and project team, and reviewed the postal by the evaluation team. The portal has information 
about over all Sarkegard and ward wise CCA profile, data, important policies, daily weather update, CCA 
related news update, and good update. The portal was accessible through internet browsing CCP Humla 
(sarkegadmun.gov.np). 
 
Country Outcome 3: C3. Women of Sarkegad RM are socially and economically empowered, and have 
improved access to economic services. 
 
Country Outcome Indicator C3.1:  1250 individuals benefit from partner-led activities supporting 
livelihoods for marginalized women  
 

https://ccp.sarkegadmun.gov.np/
https://ccp.sarkegadmun.gov.np/
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The project reported1325 individuals engaged in different activities of conducted by project implementing 
partners. They were benefited from livelihood related activities (trainings, action plans, input supports, etc.). 
Among them 123 families (738 individuals) have increased their income through engaging in different income 
generation activities.  
 
Country Outcome Indicator C3.1:  Evidence of improved resilience and inclusion because of programme 
partner-led activities (as demonstrated by significant change exercise) 
 
20 case stories (12 on inclusion and 8 on resilience) were collected and few were published which reflect 
evidence of improved resilience and inclusion because of programme partner-led activities (as demonstrated 
by significant change exercise). The case stories are collected and verified by local partners. During evaluation 
two stories were also collected as evidence which are annexed as the part of this report. 
 
Outcome 3 A: Increased engagement of vulnerable communities in climate change adaptation actions for 
improving livelihood security 
 
Indicator 3.A.1: % of vulnerable communities adopt climate resilient adaptation actions  
 
All the 16 (100%) farmers groups that are considered as vulnerable communities have developed and 
implementing climate resilient adoptions plan. Among the survey respondents of farmer groups 77% of the 
members opined that they have implemented climate resilient adaptation actions at their community and 
household level. During interview with group members and project team all the groups have prepared their 
climate resilient adoptions plan. As per their plan the groups in the communities are implementing the 
actions. Sensitization on CCA, plantation, use of wastewater, distribution of bins, drought resilient crop 
framing was some of major things incorporated in the plan. During the observation in the group meetings’ 
hall the action plans were also displayed.   
 
Indicator 3.A.2: % of knowledge increase of local communities on climate change  
 
96% respondents during survey with farmers groups reported that they increased knowledge on climate 
change. During baseline only 1% farmers groups reported that they have knowledge on climate change. The 
progress achieved through the project intervention seems highly significant as it increased from 1% to 96%.  
 
Indicator 3.A.3: % of local communities engaged in resilient livelihood diversification 
 
The evaluation team found that 100% communities has been engaging in resilient livelihood diversification 
actions. During the final evaluation 99% members of the farmers’ groups reported they are engaged in 
resilient livelihood diversification. And 16 farmers groups have their diversified livelihood action plans.  There 
was no such (0%) level of awareness in livelihood diversification during the baseline. The progress achieved 
by project so far is very significant. It was possible as the project has facilitated to develop the household 
improvement and business plan preparation and facilitation. Technical assistance with input support by the 
project has promoted communities’ engagement in resilient livelihood and its diversification.  
 
 
Output 3.3.A:  Improved knowledge of local communities on climate changes adaptation measures 
 
Indicator 3.3.A.1: % of knowledge of local communities increased on climate change adaptation practices 
and climate resilient agriculture 
 



      

14| Evaluation Report2021_Final 

During evaluation 98% of community members of 16 groups reported they received knowledge on how to 
adapt agricultural practices that is suitable to climate change. The situation during the baseline was very low 
(1%) whereas the target was 70%. The progress so far achieved by project is very significant. The indicator 
was measured through the survey with farmers groups. They were the target beneficiaries of climate change 
intervention. The knowledge of local communities increased on climate change adaptation practices and 
climate resilient agriculture due to the implementation of different activities of the project.  
 
Outcome 4 A: Increase the resilience of poor and marginalized communities to reduce the impact of COVID-

19. 
 
Indicator 4 A.1: % of people adopting preventive sanitation and hygiene practices at household level 
 
The household survey during final evaluation found that the 80% of people have been adopting preventive 
sanitation and hygiene practices at household level. It was possible due to projects’ support on awareness 
raising and distribution of WASH kits during COVID-19 pandemic. Further, there was also contribution of 
other stakeholders like local government and media intervention in awareness raising during the COVID 19 
situation. As during pandemic sanitation and hygiene practices at household level was prime focus of all 
stakeholders.  
 

3.3. Analysis of project using OECD DAC criteria 

 
3.3.1. Relevancy of the Project 

The evaluation team rated the project intervention as highly relevant based on the facts that the intervention 
addresses the needs of the targeted people and community. The project purposed to improve the socio-
economic status of marginalized and vulnerable groups in eight wards of Sarkegad RM of Humla district 
through on capacity building of community, groups, and their families, and CSOs.  

It was found that project started its intervention through group approach where 16 farmers group, 10 women 
groups and 10 adolescent girls groups were formed. Beside this 8-ward level and 1 RM level CSOs alliances 
were formed, capacitated, and mobilized. Similarly, capacity building of groups, inputs support, advocacy in 
climate change adaptation and other social issues, SAMVAD session, literacy classes, policy and strategy 
review and formation of RM are also the key activities of the project. Along with these activities, formation 
of farmers groups and climate champions forum and their mobilization for policy advocacy, sensitizations on 
climate change adaptation actions lead the discussion session on child marriage, Gender Base Violence (GBV), 
Chhaupadi, Mensural and community hygiene, Climate Change and Resilient and social awareness campaigns 
also found highly relevant. 

As the evaluation team carried out FGDs and KIIs with farmer groups, adolescent girls’ groups and PWDs, 
their family member, representatives of CSOs, local government, project partners, and other relevant 
stakeholders, they reported that discussion forum, issue base different dialogue sessions, regularize meeting 
saving and credit promotion, subsidized contribution for livelihood inputs for diversification of income 
sources in farming and livestock were highly relevant for rural families. Similarly, they said that awareness 
raising and advocacy actions for rights and services provisioned to marginal groups by the different laws, acts 
and policies brings many changes in the knowledge and attitudes of the families, communities, and 
stakeholders. The project empowered groups and their families through training on climate smart 
agriculture, climate change adaptation and other related services, were also highly relevant. Due to these 
actions the members of groups have enhanced knowledge about the budget provisions and planning process, 
women and girls’ friendly policy and plans, livelihood strategy, etc. They can speak for claiming rights, and 
getting opportunities to participate in community action, and local development process, etc. CSOs and Local 
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Government Officials were capacitated through different trainings, orientations, interactions, social 
dialogues. Consequently, CSOs are advocating to solve the issues of girls, women, Dalit and climate smart 
planning. Further members of the groups are supporting each other for claiming rights and services at local 
level. Complaint handling system established at Ward and RM, preparedness and preventing actions against 
COVID-19 are also relevant for the target people and area. Hence, all the actions implemented under this 
project were highly relevant. 

During Interview with climate champions in Sarkegad village shared that climate change is burning issue to 
be understood and act urgently by community people and stakeholders. If it is not addressed in time, women, 
children and vulnerable people of the communities will be impacted severely. So, we realized that the 
activities related to climate change are highly relevant. 

However, evaluation team observed very limited techniques of climate change adaptation/mitigation 
measures and agriculture related interventions in farmers group. Climate champions are found mostly 
focused on community sanitation, plantation campaign. The scope of working of climate champions can be 
extend to address climate change issues.  

The evaluation rated that the project interventions highly relevant based on the several discussions with 
communities and the local government, project staff, review of documents. 
 
3.2.2. Effectiveness of the Project 

Consultations, interviews and group discussion with beneficiaries, networks of local CSOs, local government 
representatives, and project partners, the effectiveness of the project’s strategies and activities is witnessed 
significantly. The project had effective coordination with local governments, women and adolescent girls 
groups, CSOs and CSO alliance. Women and adolescent girls groups are empowered to claim their rights and 
continue group activities. Changed in knowledge, attitude and behavior of group, family members, 
community people due to the increment of awareness on rights and legal provisions, participation in 
community actions and project activities is witnessed by the evaluation team. Based on the interactions with 
communities, a massive change in their perspective on climate change and social mal-practices like child 
marriage, domestic violence, economic empowerment has been evidently found.  

Evaluation team during KII with Acting RM Chief Administrative Officers informed that before project 
implementation, the local government representative had limited knowledge about climate change now they 
have improved knowledge of it.   

The project also organized some awareness raising events (e.g. Deuda-competition, Street Drama, rally, etc.) 
on the issues of women and adolescent girls in the engagement of women and adolescent girls groups and 
their family members, community people, CSOs and local government representatives. The local government 
and other stakeholders acknowledged the adolescent girls, women and farmers groups, climate champion, 
CSOs alliance. Further, CSOs and its networks have been advocating for the rights of girls, women, Dalit and 
disability and issues of climate change and livelihood support for marginalized groups. Based on the 
discussion with beneficiaries, stakeholders, and project staff, and review of the related documents, the 
evaluation team found that most of the activities have been completed effectively. However, since second 
quarter of 2020, outbreak of COVID-19 frequently hampered the implementation of project activities. Due 
to these adverse situation, outputs of project were also delayed to achieve.  

Elected representatives and staff of RM including the entire wards were sensitized on climate change 
adaptation, inclusive planning process, policies and strategic requirements, rights of citizen, local good 
governance and concurrent issues in the CSOs. According to the chairpersons of the wards government 
official and political leaders are now aware about these issues of the marginalized people and initiated 
budget allocation, review and formulation of policies, strategies and plans addressing those issues. 
Therefore, with the support of the project RM has prepared livelihood strategies and Local Adaptation Action 
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plan, developed Climate change adaptation data portal, etc. Moreover, the project had developed the 
capacity of CSOs focusing on institutional development (leadership, management, etc.), and advocacy. These 
all the changes indicate that the project was implemented effectively. To sum up, the evaluation team found 
the design and implementation of the project highly effective. For more detail about the progress and 
effectiveness of the project against indicators, please refer the sections 3.2. 

During interview with CSO alliance facilitated by project team shared that project have ample of activity with 
very low and no cost. The activities were very much fruitful for achieving results due to social mobilization 
and working with groups and alliances. We realized getting result does not always require budget, with a 
small advocacy to sensitize, it is possible to change knowledge and practice. Chairperson of the CSOs alliance 
of Sarkegad RM.  

 
3.2.3. Efficiency of the Project 

Despite of adverse situation created by COVID-19 pandemic, the resources (human, financial, and time) 
utilized by the project was found moderately efficient. The aggregation of financial reports tells that project 
spent 100% ( Total budget NRs 3,39,01,155.33 KRIDAC) budget (93% Staff salary and Amin 100% ) by the end 
of Dec 2022. Out of the total cost, the admin cost is 24%. Because of lock down and restriction in mobility in 
community by the government in COVID-19 pandemic, few mass-based activities including community 
awareness campaigns, input distribution, CSOs capacity building trainings, awareness events and monitoring 
visits were delayed. Laster project used split such activities in small events and applied virtual means and 
bridge the gap.  Project mobilized competent staffs, trained animators and made engagement of CSO alliance 
and Climate change champions to completed project activities on time. Further, project had well equipped 
office at project site with required human capital to execute project activities. It shows that project has 
planned its resources in an efficient way and implemented accordingly. 

Despite the remoteness of project area, the project was successful to achieve its targeted results within 
planned budget and time line. Rigorous engagement of the project team from ME Nepal, KIRDARC and WWS 
was significant even during COVID-19 pandemic. However, CSOs members and beneficiaries pointed out that 
based on the different of enterprises and vegetable and crop, implementing partners required to provide 
quality and timely inputs and technical support as well. Due to limited human and financial resources in some 
cases communities were not able to get the services as required. To sum up, the design and implementation 
of project was found efficient.  

Project has managed its activities mobilization of resource appropriate. The project was able to complete its 
activities with good results on time with limited resources. Animators and Climate Champions were mobilized 
for SAMVAD sessions and awareness raising campaigns at communities. It gave us opportunities to learn and 
sharing the learnings with peers, families and community people: Animator, Anjali Pal, Mundi village of 
Sarkegard 
 
3.2.4. Impact of the Project 

The intervention of the project contributed to achieve expected outcomes and impacts which is illustrated 
in section 3.1 (Progress against project indicators). Due to the facilitation / coaching to the groups and 
organizing various training and orientation to groups members, the community empowered on the project 
theme and start advocating. Due to the project, support community benefited in capacity building, income 
generation, and advocacy. They are working with the groups, government and CSOs. As a result, project have 
received in support for joint activities planning and implementation rural municipality and ward office. It 
impacted in changes at knowledge and practice level of citizen, local government official.   

Khadka Bahadur Budha, chairperson of ward no. 6 (Barai village) of Sarkegad RM accepted that the 
announced as model ward of the Rural Municipality would not be possible without support of project. Now 
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this award is model in terms of controlling alcoholism, untouchability and social mal-practices, gender-based 
violence, improved practices of sanitation and hygiene, etc.  

During discussion at community people and field observation the evaluation team found that the project has 
promoted plastic free community, waste management through using bins and pits, plantation at barren land, 
reduction forest fire, efficient irrigation technologies, climate resilient crop varieties, etc. The project has also 
provided training to the representatives of RM including the entire wards. Hence, the RM prepared Local 
Adaptation Plan of Action (LAPA), Climate start livelihood strategy, women and girls empowerment policy, 
and institutionalized complaint handling mechanism as well. Further, RM representatives expressed their 
commitments to allocate an adequate budget to implement these policies, plan and strategy in the coming 
year.  

Gender equality and social inclusion policy, business plan and Family Improvement Plan and climate change 
adaptation actions have been formulated by the CSOs and women groups which has created positive impacts 
in the life of adolescent girls, women and other people of the communities. While rating the overall impact 
during FGDs, the participants rated ‘8’ out of ‘10’the which was ‘5’ during baseline of the project. This 
demonstrates a significant impact due to the project.   

Formation of farmers, women, and adolescent group, CSOs Alliance/their network and their registration at 
concern authorities giving voices for advocating accountable service delivery, promotion, and protection of 
rights of marginalized groups in the RM. Substantiating, the chairperson of CSOs alliance shared that the 
alliance has submitted 11 points demand pater to RM and finalized 9 points Sarkegad declaration during 
Karnali Kachahari (dialogue among the stakeholders and beneficiaries). Further, they have been lobbying 
with the local government and carrying out regular campaign for the rights of the citizen, inclusive planning, 
good governance, functionalize complaint handling mechanism. To sum up, the evaluation team found the 
significant impact of the project implementation in the life of target beneficiaries and their families.  

 
3.2.5. Sustainability of the project 

Based on the information shared by the representatives of local governments, CSOs, implementing partners 
and Mission East during the evaluation, results of the project seem to be sustained.  Formulation, registration 
and capacity building of groups and alliances enjoying rights and have good linkage with local cooperative, 
province and national level CSOs alliance. Innovative knowledge sharing platform of RM has been established 
and functional that will continue to document and transfer of knowledge related to CCA. Further, local 
governments have shown commitments to support to the excluded groups, to implement the policies, 
strategy and plan prepared with the support of project.  

On the other side, for making the government accountable and execute their commitment, CSOs and their 
network are aware and have been advocating. Further, the community groups have learned a lot from the 
implementation of the project and have been carrying out regular discussions on their priorities and issues.  
Groups have starting savings and credit practices and linked with local cooperatives, and implementing action 
plan to prevent child marriage and domestic violence, Chhaupadi, etc. and are committed to continue after 
the phase out of the project. Moreover, the project distributed WASH kits to the entire households of the 
RM to prevent COVID-19 which has significant impact to the behaviour of people as they have been practicing 
regular hand washing, and maintaining sanitation and hygiene as well.  

 “I learnt many things from this project, and I am sharing my learnings with my friends, families and 
communities. After project completion, I will continue learning and sharing with other. Our group is carrying 
out different campaigns and will continues it jointly with local government”:  Anjali Pal an adolescent girl 
group member 
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4. Key Learnings: 

• Working with the duty bearers (RM and ward office), helped a lot at policy formulation and 
implementation. Elected representative under the Municipal council and the staff local governments 
expressed that they learned about climate change adaptation after participating in the training, 
workshop, dialogues, meeting, and other awareness raising activities organized by project. Then they 
realized how important it is to work on the policy on climate change. The key lesson is that awareness 
raising and supporting on policies to local government can make a big difference for institutionalization 
of project initiatives.  

• Community people realized that the rights and services should be claimed with the concern duty bearers. 
Then they started to discuss in groups and now starting to claim rights and services. Previously they used 
to hide their challenges and sufferings within family and community. The key lesson is that awareness 
on rights and provisions on services by government, and what local government does is important for 
community groups and individuals. It promotes rights and service claiming and reduce unnecessary 
expectations.  

• By blending the economic activities with socio-political empowerment process, the project interventions 
became effective. The empowerment of vulnerable people like people with disabilities, single women, 
Dalit, and their families is not possible without economic component especially while working with the 
poor and marginalized groups. Even in the short period of time the project supported as per vulnerable 
peoples’ existing capacity and their plan, the interventions were successful to show good example of 
blending.       

• The joint monitoring where project team and local government visit to the community, was instrumental 
for local government to learn from the project and to complement their resources. During the joint 
monitoring visit conducted by the project initially the local government personnel and representatives 
were doubtful to the project progress and reluctant to participate. After joint monitoring the monitoring 
participants convinced with progress of project intervention as they saw real changes. They saw changes 
in the life of people through literacy and SAMVAD sessions and other actions. They observed good level 
of changes in knowledge and practice of people. The joint monitoring event was able to showcase the 
changes and LG and other stakeholders.  

• Regular sharing of learning between the partners would contribute for quality and timely intervention of 
the project activities. Similarly, it contributed for the enhancement of capacity among the partner staffs 
as planning and implementation of project activities were carried out jointly. Efficient staff management 
in the field was realized due to this multi-partner project intervention approach because field staffs 
helped each other in the project intervention period. It was observed and reported by partners as good 
practice. 

 

5. Conclusion 

The project strategy, approach and implemented activities were comprehensive enough to empower groups, 
sensitize, mobilize, claim rights, combat climate change, and improve livelihood.  The group formation 
coupled with literacy classes are highly relevant for rural context. The interventions focused on capacity 
building to community, groups member, and their families, and CSOs; and advocacy for the rights of the 
excluded and vulnerable groups, climate change were very much effective. Furthermore, to meet the felt 
needs of the community and strengthen their capacity, the inputs provided for livelihood as per community 
plan and priorities; registration of groups at the local government has facilitated to get services rendered by 
the local government to be sustainable. 
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The coordination with local governments, groups, CSOs and CSO alliance and their recognition found 
effective and impactful.  The groups able to claim the rights and continue their group activities after project; 
and it will increase access on services provided by government and non-governmental organizations Changed 
in knowledge, attitude and behavior of group, family members, community people due to climate change 
and social evils like child marriage, domestic violence, economic empowerment has been evidently found. A 
vast majority’s (98%) expression of satisfaction with the quality of services they received.  

6. Recommendations 
Recommendations to CISU 

While designing the next phase of project, funding agency should consider the suggestion of group members, 
their family, and local government. It should be based on priority of needs and creating opportunities for 
rural economics. The livelihood opportunities along with climate change mainstreaming aligning with the 
local governments, and federal governments priorities is highly required. As the Government of Nepal has 
plan to graduate Nepal from the status of least developed country to developing country by 2026, project 
priorities need to develop according. For this the funding agency should consider design of resilience 
livelihood project with better options for rural families is recommended for future programming.  

Recommendation to Mission East 

• The project area is more vulnerable due to climate crisis; hence, project design better to focus on 
climate change adaptation and mitigations.   

• Engagement of all the stakeholders in resilient and inclusive development of the community to create 
ownership among all the target groups and stakeholders. Hence, it is required to be ensured in future 
programming. 

• Along with the establishment and operating enterprises focusing agri-based productions, ME need to 
design project focusing on value chain systems along with the relevant input support.  

• Beneficiaries’ groups, Alliances and CSOs representatives suggested to continue support and 
facilitation to groups, networks and CSOs to carried out strong advocacy action: capacity building on 
advocacy skills and few initiations to strengthen the advocacy actions based on findings, Mission East 
better to continue facilitation to mainstream the issues of climate change in mountain area and share 
success of viable livelihood options at province/national level through its programming, planning, 
networking and other means. 

Recommendation to KIRDARC 

• CSOs and beneficiaries pointed out that based on the types of enterprises and seasons of vegetable 
and crop, implementing partner should provide quality and timely inputs and technical support as 
expected.  

• Beneficiaries and CSOs representatives recommended to scale up climate champion as role models 
further combining different modules of capacity building. Further, project can equip them with CCA 
and DRR emergency support, engagement in social awareness. The champion could collaborate with 
local government. It could set the examples that a champion can contribute for the society by creating 
awareness and advocating on climate change. The project started foundation in this current phase 
and there is high opportunity scaling up in next phase.  

• It is recommended that the project developed different plans like LAPA, Livelihood strategy, GESI Plan, 
Business plan, group advocacy plan should be reviewed and updated at least annually focusing on the 
accountable service delivery, creating linkage, and contextualizing current needs and changes. 

• The level of awareness among beneficiary, CSOs, and RM enhanced in climate change, due to the 
preparation of LAPA, and Livelihood Strategy, and identified vulnerable communities through 
Community Vulnerability Assessment (CVA) in the current phase of the project. Stakeholders are 
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aware on the Climate change, livelihood Opportunities and Vulnerable Communities. However, Due 
to delay preparation of those plans and not having proper mechanism for monitoring of 
implementation of those plans, assessment finding and strategies more capacity, time and resources 
needed. As ward chairpersons, Municipality, CSO alliance and group members suggest supporting on 
continuations of further capacity building, implementation, and advocacy actions. 
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7. Annexes: 

Annex 1: ToR of Evaluation 

TOR for the study 
Samartha.pdf  

 

Annex 2: List of Participants of Key Informant Interview (KII) 

S. 
No. Complete Name Position Sex  

1 Mr. Krishna Keshar  Acharya  Chief Adm Officer M 

2 Mrs. Dhana Kami Ward Member M 

3 Mrs. Ramsara Khadka Women Member F 

3 Mr. Gajab Bahadur Rawat Ward chairperson M 

4 Mr. Khadka Bahadur Budha Ward chairperson Chair M 

5 Mrs. Ramsila Fadera Women Ward Member F 

6 Mr. Tej Bahadur Aidi RM staff Computer Operator M 

7 Mrs Anisha Tharu Education Section Officer and Acting CAO F 

8 Mrs. Durupa Jaisi Group Member F 

9 Mrs. Pabitra Chhatyal  Chairperson Dhaulapani Women Group  F 

10 Mrs. Rabina BK Group Vice chair and Animator F 

11 Mrs. Padam Kala Pal Chulmitha Women group  F 

12 Miss Anjali Pal Animator climate change champion F 

13 Miss Puspa Fadera Climate champion  F 

14 Mrs. Chanda Budha Animator and Climate Change  F 

15 Mrs Banchkala Thapa Vice Chair CSO Alliance and climate 
champion F 

16 Mr. Shree Bahadur Shahi RM CSO Alliance Coordinator M 

17 Mr. Manlal Jaisi Project Coordinator CRIDAC  M 

18 Mr. Prem Budha Project Manager WWS Humla M 

19 Mr. Padam Hamal CCA Consultant  M 

20 Mr. Gyanendra Panta CCA Expert M 

 
Summary of respondents: 

Representation  Number 
1. Government officials at Rural Municipality and Ward level 8 

2. CSO Alliance /Networks  2 

3. Community Leader/Animator 3 

4.  Mother Groups/Farmers group 3 
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5. Kishori Group// Climate Champaign 2 

6. People With Disabilities (PWD) 1 

7. NGO Staffs 3 

Grand Total 20 

Annex 3: List of Participants of Focus Group Discussion (FGD) 

S. 
No. Complete Name Sex Position in 

group Group of Respondents 

1 Rabina B.K. F Leader Lali Guras Farmers group 
2 Ramita Fadera  F Member Lali Guras Farmers group 
3 Krishna Kala Thapa  F Member Lali Guras Farmers group 

4 Jas PuriThapa  F Chairperson Lali Guras Farmers group 

5 Jaya Puri Fadera  F Member Lali Guras Farmers group 

6 ParkalaThapa  F Member Lali Guras Farmers group 

7 Jedani Thapa F Member Lali Guras Farmers group 

8 Bina BK F Member Chandra Surya Adolescent Group 

9 Jampuri BK  F Secretary Chandra Surya Adolescent Group 

10 Asmita BK  F Member Chandra Surya Adolescent Group 

11 Gyanu Maya Thapa F Co-secretary Chandra Surya Adolescent Group 

12 AsmitaRawal F Member Chandra Surya Adolescent Group 

13 PuspaFadera F member Chandra Surya Adolescent Group 

14 Nanda Thapa F Member Chandra Surya Adolescent Group 

15 Dalli Luhar F Member Sarkideu Mahila Bikash Bahas samuha 

16 Mriga Rawal F Member Sarkideu Mahila Bikash Bahas samuha 

17 Basuna Mahatara F Chairperson Sarkideu Mahila Bikash Bahas samuha 

18 Aausi Khatri F Member Sarkideu Mahila Bikash Bahas samuha 

19 Nani Rawat F Member Sarkideu Mahila Bikash Bahas samuha 

20 Kalasa Rawat F Member Sarkideu Mahila Bikash Bahas samuha 

21 Bung kali Malla F Member Sarkideu Mahila Bikash Bahas samuha 

22 Maya devi 
Upaddhyaya 

F Member Sarkideu Mahila Bikash Bahas samuha 

23 Raj kauri Rawat F Treasurer Sarkideu Mahila Bikash Bahas samuha 

24 Danta Budha F Member Sarkideu Mahila Bikash Bahas samuha 

25 Sara Devi Bam F Secretary Sarkideu Mahila Bikash Bahas samuha 

26 Lachhuma Rawat   Treasurer Tatopani Mahila Samuha 

27 Jaspuri Kami  F Vice-
chairperson 

Tatopani Mahila Samuha 

28 Mangali Rawat F Member Tatopani Mahila Samuha 

29 Ramsila Fadera F Member Tatopani Mahila Samuha 
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S. 
No. Complete Name Sex Position in 

group Group of Respondents 

30 Siddha Fadera F Member Tatopani Mahila Samuha 

31 Jaderi Rawat F Chairperson Tatopani Mahila Samuha 

32 Haskala Fadera F Enumerator Tatopani Mahila Samuha 

33 Basanti karki F Member Tatopani Mahila Samuha 

34 Manju Rawat F Member Tatopani Mahila Samuha 

35 Hasha Rawat F Member Tatopani Mahila Samuha 

36 Dharma Sahi F member Laliguras Farmer group 

37 Sapana Shahi F Contact person Laliguras Farmer group 

38 Parbati Chantyal F member Laliguras Farmer group 

39 Sarasoti Shahi F member Laliguras Farmer group 

40 Julmi Shahi F member Laliguras Farmer group 

41 Shanta Shahi F member Laliguras Farmer group 

42 Pil B. Shahi  member Laliguras Farmer group 

43 Sikuti Shahi F member Laliguras Farmer group 

44 Basanti Shahi F Contact person Chetansil Farmers group 

45 Astawoti Shahi F member Chetansil Farmers group 

46 Mayadevi Chantyal F member Chetansil Farmers group 

47 Choijali Shahi F member Chetansil Farmers group 

48 Rajkala Shahi F member Chetansil Farmers group 

49 Uma laxmi Shahi F member Chetansil Farmers group 

50 Jhirkuli Shahi F member Chetansil Farmers group 

51 Pankali Shahi F member Chetansil Farmers group 

52 Maiya Rokaya F Contact person Malika farmer group 

53 Kapura Rokaya F Contact person Malika farmer group 

54 Sirjana Rokaya F Members Malika farmer group 

55 Aruna Dhami F Members Malika farmer group 

56 Manakala Rokaya F Members Malika farmer group 

57 Chup B. Budhathoki M Members Malika farmer group 

58 Dip B. Budhathoki M Members Malika farmer group 

59 Panna devi Rokaya M Members Malika farmer group 

60 Aahud Shahi M contact Chautara Farmers group 

61 Asmita pedi F Member Chautara Farmers group 

62 Som Bir Budhathoki M Member Chautara Farmers group 

63 Jog bir Budhathoki M Member Chautara Farmers group 

64 Baikuntha  
Budhathoki 

M Member Chautara Farmers group 



      

24| Evaluation Report2021_Final 

S. 
No. Complete Name Sex Position in 

group Group of Respondents 

65 Jetha Budhathoki M Member Chautara Farmers group 

66 Lalit Dhami M Member Chautara Farmers group 

67 Bapu Dhami M Member Chautara Farmers group 

68 Laxmi Dhami M Member Chautara Farmers group 

69 Jahar Dhami M Member Chautara Farmers group 

70 Padma Shahi F Contact Sodsa Farmer group 

71 Sarasoti shahi F Member Sodsa Farmer group 

72 Achhera shahi F Member Sodsa Farmer group 

73 Anabi shahi F Member Sodsa Farmer group 

74 Dham Kala shahi F Member Sodsa Farmer group 

75 Kumari shahi F Member Sodsa Farmer group 

76 Kalpana shahi F Member Sodsa Farmer group 

77 Lila B. shahi M Member Sodsa Farmer group 

78 Bimal Shahi M Member Sodsa Farmer  

79 Kamali Shahi F Contact person Dhaulairi Farmer group 

80 Astika Shahi F Member Dhaulairi Farmer group 

81  Maha devi Shahi F Member Dhaulairi Farmer group 

82 Devi Shahi F Member Dhaulairi Farmer group 

83 Laxmi Shahi F Member Dhaulairi Farmer group 

84 Raj Kali Shahi F Member Dhaulairi Farmer group 

85 Upasana Shahi F Member Dhaulairi Farmer group 

86 Mirku Shahi F Member Dhaulairi Farmer group 

87 Rachana Shahi F Member Dhaulairi Farmer group 

     

89 Bushna Devi 
Upadhaya  

F Chairperson Bibekshil Kishori Group 

90 Dilmaya Shahi F Secretary  Bibekshil Kishori Group 

91 Ratna Shova Rawat F Vice-
Chairperson 

Bibekshil Kishori Group 

92 Surasha Rawat F Treasurer  Bibekshil Kishori Group 

93 Bubiksha Rawat F Member Bibekshil Kishori Group 

94 Urmila Rawat F Member Bibekshil Kishori Group 

95 Kalpana shahi F Social 
Mobilizer 

KRIDAC 

96 Satya Debi Bam F Social 
Mobilizer 

KRIDAC 

97 Rirajan Budha M Construction 
Technician 

KRIDAC 
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S. 
No. Complete Name Sex Position in 

group Group of Respondents 

98 Prem Budha M Project 
Manager 

WWS 

99 Gyanendra Panta M CCA Expert KRIDAC 

100 Manju Rawal F Social 
Mobilizer 

KRIDAC 

101 Rupesh Budha M Accountant KRIDAC 

102 Aguwa Rokaya M AG technician KRIDAC 

103 Manlan Jaish M Project 
Coordinator 

KRIDAC 

     

Summary of respondents: # 

Annex 4: Cases Stories 

1. Padamkala Pal steps toward self- 
entrepreneurship 

Padamkala Pal, age of 35 of Mundi lives with her 
6 family members. She is member of Chulla Metha 
Women Group, a women group which consists of 
25 members, formed under SAMARTHYA project 
funded by CISU, with the technical support of 
Mission East, partnership with KIRDARC Nepal and 
WWS Humla. 
Padamkala got married at the age of 14. Due to 
Child marriage, she was deprived from education 
facilities, faced discrimination and violence since 
her childhood. “Due to lack of education and 
superstition I was forced to get child marriage and 
victimized by family member” said the 
Padamkala.  Due to health and family earning situation her family stayed India more than a decade. After 
involvement in literacy class, she was not only able to read and write Nepali alphabet but also through life 
skill development sessions she got knowledge on art of living, various kinds of social evils like discrimination, 
child right and Chhaupadi, women’s right and facilities that are provided by government to PWDs and single 
women. Now I realized that “Education is the power of women” said the Padamkala. I will try to my best to 
educate my children and then only I will look forward for their marriage she remarked. Her one daughter and 
two sons are studying in school. 
Project also provided trainings on income generation and entrepreneurship for vulnerable households. It 
supports group members to design business modality and diversified family income source. Like other 
members Padamkal also received different training and income generation support. 

S. No. Type of FGD No of FGD 

1 FGD with Farmers Group 2 
2 FGD with Women Groups 2 
3 FGD with Adolescent Group 2 
4 FGD with Project Staffs 1 
 Total 9 
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She got opportunities to attend program on GESI, gender violence, child/women right, chhaupadi etc. She is 
actively involving in awareness raising campaigns, rallies, orientation program. After attending three days 
training on poultry farming, with the support of her husband she started poultry farming. Project supported 
10 thousand nearly Rupees as the seed money for poultry farming along with training support. Padamkala 
started to sell eggs and chickens. Till date more than one hundred thousand chickens and eggs were sold.  
Beside poultry farming she isa also earning from vegetable farming like potato. As a result, her family’s 
financial condition is improving, and revive peace in her family. She said-“Previously my husband used to 
drink regularly which caused chaos in the family and family’s economic condition was becoming worse. Now 
he is busy in the farm and left his drinking habit, we are quite happy.” Currently she has owned two stairs 
chicken coop and planning to build three stairs chicken coop with 30-40 chickens. She is planning to invest 
her family’s development planning with her saving like children’s higher education.  With her own earning 
she has invested her life insurance NRs 50 thousand and other is in her group saving.  She is very much 
thankful with the project for opening her eyes and leading towards prosperity.  

2. Banchkala Thapa 33 Dulli 4 Sarkegad Climate Champion 
Banchakla Thapa is a married woman of 33 years. She lives with 6-member family (three children, husband, 
and Father-In-law). Her husband is working as water caretaker. She faced many problems in her adolescent 
water she participated 10 years long civil war, live life without enough foods and clothes. Deprived from 
education and faced scarcity even drinking water. In her community there was limited knowledge about 
sanitation and hygiene, improper washing dishes, pouring wastewater elsewhere, burning plastics, putting 
waste around ways, cutting trees unnecessarily during firewood collection and wildfire. She was unhappy 
with these bad doings in her community.  
After CISU projects intervention in her area before 2 
years back, she was organized in climate champion 
groups. She is treasurer of her group. She participated 
in literacy classes and Sambad Sessions facilitated by 
Animator in her group. She was able to learn literacy, 
feedback redressal mechanism, public resource misuse 
and climate change. Her journey started with Nepali and 
English alphabet, basic mathematics and able to read 
and write. After participation in trainings facilitated by 
project, she was able to manage waste management at 
house and wastewater collection. She started use of 
wastewater in kitchen gardening. To manage the insects 
in vegetables she is using bio-pesticides which she found 
it is effectives and low cost. Now she is growing vegetable in her farm for family use and earning a bit after 
selling vegetable. Last year she earned around 50000 Nepali Rupees green vegetable and onion. This year 
she has plan to earn 30000 only from onion sidling beside vegetable and onion.  After awareness about 
climate change, she planted walnut, peach, apple, peer fruits in her barren land. She is engaging in awareness 
raising on deforestation, wildfire protection and waste management. Her group has also provisioned fine for 
conservation of deforestation and wildfire. She is also deputy chairperson of RM Level CSO Alliance and 
sharing her experience at RM level through different forums. She is very much thankful with Mission East 
and its funding agency for hand holding support and showing pathway as a climate champion.  
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Annex 5: Some photographs with Captions 

  

Photo-1: Enumeratos orientation at Sarkegad 4 Humla    
 

 
 

Photo-2: Field Data collection by Enumerator in Household Survey Mundi Cluster Sarkegad 
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Photo-3: Group Interview with Farmers group in Dulli Sarkegad. Dulli 
 

 
 

Photo-4: FGD With Project Team.in KIRDARC Offic Sarkegad 
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Photo No-5: FGD with Local  Women Group  in Mundi 

 
 
Photo no-6 KII with Ward Chairperson of Ward no 3 Sarkegad 
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Photo no-7 : FGD with Women Group Ward no 3 Sarkegad 
 

 
Photo No -8: KII with Women Group chairperson and Member Representatives of Ward no 7 Sarkegad 

 
 
 
Photo No-9: Group Farewell by Women and Adolescent group in Jaira 1 Sarkegad 
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Annex 6 Progress of Indicator with variance   

Outcomes/Outputs Baseline value  Target Progress Variance 
Country Outcome 1.: CSOs and CBOs in Sarkegad have increased ability to influence local level policy 
processes and services, to make them more inclusive and accountable, and CSOs are key actors in 
empowerment of women and marginalized group 
Indicator C1.2: 50% 
increased participation 
of marginalized and 
excluded groups in local 
community structure 
 

0% 50% This indicator has 
been achieved as 
100%. As the 
project supported 
formation of the 
local groups 100% 
respondents is in 
members and 
more that 50% 
are in executives’ 
positions in the 

50% over 
achievement 
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Outcomes/Outputs Baseline value  Target Progress Variance 
structures. Among 
them 94% are 
engaging in 
different sort of 
community 
activities.  

Indicator C1.3: 
Satisfaction level of 
community on facilities 
and services provided 
by local government 
and its agencies 

). 

11% have used 
services in past 6 
months, of which 
1% are highly 
satisfied, 64% are 
satisfied and 35% 
are not satisfied. 

Highly satisfied: 
15% 
Satisfied: 75% 

99% have used 
the services in 
past 6 months of 
which 17% 
respondents 
highly satisfied 
and 79% satisfied 
and only 4% are 
not satisfied. 
government and 
its agencies  

6% over 
achievement 
(2 % highly 
satisfied and 
79% satisfied) 

Country Output 1.1:  CSOs, CBOs, marginalized women and adolescent girls capacitated on HRBA, 
inclusion, rights of marginalized people and have increased awareness on rights, duties, and 
responsibilities of duty holders. 
Indicator 1.1.1 6 CSOs 
and 10 
women/adolescents’ 
groups have practiced 
GESI policies, plan and 
gender responsive 
budgeting in their 
institutions 

Only 2 CSOs have 
practiced GESI 
policies and plan 
however, gender 
responsive 
budgeting in their 
institutions is not 
satisfactory and 
none of 
women/adolescent
’s groups have 
practice GESI 
policies, plan and 
gender responsive 
budgeting in their 
groups. 

6 CSOs & 10 
women/adolesce
nts’ groups 

6 CSOs and 10 
women groups 

Institutional 
Survey was 
carried out to 
assess the 
number of 
organizational 
where GESI 
policies, plan, 
gender 
responsive 
budgeting 
practiced in 6 
CSOs/CBOs 
and 10 
women 
groups 

Indicator 1.1.2 Reduced 
human rights violation 
including gender, caste- 
based discrimination 
(Chhaupadi, dowry 
practice) by 70% 

Chhaupadi (57%), 
Dowry(25%), 
Caste 
Discrimination 
(45%), Human 
Rights Violation 
(76%) 

70% reduction 65.7% women 
and adolescent 
girls reported 
that human 
rights violation 
cases are 
reduced. 

65.7% (345 
individuals) 
women and 
adolescent 
girls reported 
that human 
rights 
violation cases 
are reduced 
(Source: Mid-
Term 
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Outcomes/Outputs Baseline value  Target Progress Variance 
Assessment 
March 2021). 

Country Output 1.2: Strengthened voice of CBOs and CSOs on freedom of right to association for policy 
advocacy and influence 
Indicator 1.2.1 CSOs 
have organized 3 multi-
stakeholder dialogue in 
a year on public agenda 
and CSO’s space 

There is not 
practice of multi-
stakeholder 
dialogue practiced 
by CSOs on public 
agendas and 
CSO's space in 
project 
communities of 
Sarkegad rural 
municipality 

3 multi-
stakeholder 
dialogues in a 
year 

CSO Alliance 
conducted 21 
multi stakeholder 
dialogues that 
include 5 in 2019 
(4 ward level and 
1 RM level) 7 in 
2020 (6 ward 
level and 1 RM 
level), and 8 in 
2021 (8 ward 
level and 1 RM 
level) 

As per need 
the project 
team 
conducted 
more 
dialogues in 
each year, so 
there was 
higher 
achievement 
than the 
target 

Country Output 1.3: Target groups are empowered and capacitated to advocate on malpractices and 
social issues 
Indicator 1.3.1 Human 
rights (Women, Dalit, 
Children) violation 
cases complaint 
registration and 
documentation is 
properly maintained at 
RM level 

There was no 
effective 
complaints/grieva
nce handling 
mechanism in 
place, they handle 
complaints on an 
ad hoc basis. The 
RM does not have 
a unit for 
addressing or 
handing 
grievances. 

9 complaint 
handling 
mechanism, 1 
Judicial 
committee and 
8 wards (1 to 8 
are functional) 

 
 
9 complaint 
handling 
mechanism 1 (1 
RM and 8 wards) 
Judicial 
committee of RM 
are functional. 

 

Country Output 1.4: CBOs/CSOs are capable to generate evidence of local good governance practices 
Indicator 1.4.1 RM has 
established a unit for 
CSOs for coordination, 
monitoring and 
support 

RM has not 
established a unit 
for CSOs for 
coordination, 
monitoring and 
support in 
Sarkegad rural 
municipality. 

1 unit 
established 

1 units of RM is 
functioning for 
coordination 
monitoring, and 
support CSOs. 

RM has 
established a 
Social Unit 
that has been 
coordinating 
with CSOs, 
and 
monitoring 
activities of 
CSOs at RM.   

Outcome 1A: Promoted participation of CSOs (women, youths, and adolescents’ girls/boys) in climate-
related policies and planning processes to respond the impacts of climate change. 
Indicator 1A.1: % of 
CSOs 
aware/sensitized/traine

0 80% 100% of CSOs 
aware/sensitized/
trained on climate 

20% variance 
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Outcomes/Outputs Baseline value  Target Progress Variance 
d on climate related 
policies and provisions 
at local level  

related policies 
and provisions at 
local level and in 
the survey 69% of 
the group 
members have 
participated in 
aware/sensitized/
trained on climate 
related policies 
and provisions at 
local level. 

Indicator 1A.2 # of CSOs 
alliances 
(RM/province/national/l
evel strengthened 
through linkages 

0 RM level: 1  
Province level: 1 
National: 1 

3 linkage 
meetings with 
national level 
network 
(Nepalese Youth 
for Climate Action 
(NYCA) at RM 
level with district 
chapter, province 
and national level 
conducted 

The alliances 
are 
strengthening 
through 
participations 
in different 
meetings and 
forums. 

Indicator 1A.3# of 
CSOs/alliances 
engagement on 
policy/planning process 

0 RM level: 1  
Province level: 1 
National: 1 

16 farmer groups 
and 1RM level and 
8 Ward level CSO 
alliances engaged 
in Policy and 
planning process. 
They participated 
in the process of 
VCA, livelihood 
strategy and LAPA 
of RM, and annual 
planning and 
budgeting of RM. 

The 
representatio
n at province 
and national 
level was 
ensured from 
the rural 
municipally 
however the 
members of 
province and 
national were 
not 
participated at 
province and 
national level 
policy and 
planning 
process.  

 Outcome 2 Marginalized groups are better supported ported by local policy provisions, including 
budgets (which have increased), local representatives use inclusive and accountable planning. 
Indicator 2.1. Budget 
allocation for the target 
group is increased by 
10% in an equitable 

0 10% 7% is increased in 
FY 2020/21.  

The budget 
increment in 
this fiscal year 
on the sector 
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Outcomes/Outputs Baseline value  Target Progress Variance 
manner (especially for 
women, Dalits, children 
with disabilities and 
socially excluded 
groups) 
 

is 7% 
compared to 
the fiscal year 
2076/77. 
(Source: RM 
Annual Budget 
2076/77 BS 
(2020/21 AD). 
The final 
budget of FY 
2021/22 is not 
published yet.  

Outcome 2.A. Enhanced institutional capacity of Local government to combat climate change and its 
impacts at local and province level. 
Indicator 2.A.1. # of 
local government 
plans/policies/strategies 
formulated by local 
government integrate 
Climate Change 
adaptation   

0 1 Prepared 1 
Climate resilient 
food security and 
livelihood strategy 
developed at 
Sarkegad RM. And 
drafted Draft of 
local Adaptation 
Plan of action 
(LAPA) of RM has 
been prepared 
including CCA 
issues 

One strategy 
is completed, 
and one plan 
is drafted and 
will be 
endorsed by 
RM after its 
finalization 

Indicator 2.A.2. % of 
Budget allocated by 
local government on 
CCA 
 

3.7%: Based on the 
policy and plan, 
published by 
Sarkegad RM in 
2020, 14.4 million 
Rupees have been 
allocated for CCA, 
out of 391.7 
million Rupees 
(which means 3.7% 
of the total 
allocation). 

5% The local 
government 
officials reported 
that the RM has 
allocated more 
budget than 
previous years 
however they are 
not able to share 
the exact amount 
of budget 
allocated on the 
sector. At project 
level different 
level of meetings 
has been 
organized with 
local government 
for budget 
allocation for CCA 
however the 
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Outcomes/Outputs Baseline value  Target Progress Variance 
budget of FY 
2021/2022 was 
not disclosed for 
public 

Indicator 2.A.3. 
Established climate 
change adaptation 
knowledge sharing and 
learning structures at 
local government 
 

0 1 One portal for 
Climate change 
adaptation 
knowledge 
sharing and 
learning at local 
level is 
established.  

 

Objective 3: Women of Sarkegad RM are socially and economically empowered, and have improved 
access to economic services 
Indicator 3.1:  1250 
individuals benefit from 
partner-led activities 
supporting livelihoods 
for marginalized women  
 

0 1250 1325 individuals 
engaged in 
different activities 
of conducted by 
partners. Among 
them 123 families 
(738 individuals) 
have increased 
their income 
through engaging 
in different 
income 
generation 
activities 

 

Outcome 3. A: Increased engagement of vulnerable communities in climate change adaptation actions 
for improving livelihood security 
Indicator 3.A.1.  % of 
vulnerable communities 
adopt climate resilient 
adaptation actions  
 

0% 80% 100% vulnerable 
communities have 
developed climate 
resilient 
adoptions plan. 
Among the 
respondents 77% 
of the members 
opined that they 
have 
implemented 
climate resilient 
adaptation 
actions at their 
community and 
household level. 

20% as the 
project has 
facilitated to 
develop 
climate 
resilient 
adaptation 
plan there was 
over 
achievement 
that the target 

Indicator 3.A.2. % of 
knowledge increase of 

1% 70% 96% of knowledge 
increase of local 

26% higher 
than the 
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Outcomes/Outputs Baseline value  Target Progress Variance 
local communities on 
climate change  
   

communities on 
climate change 
among  
having increased 
knowledge about 
climate change 
57% confidently, 
39% less 
confidence to talk 
about climate 
change at the 
time of survey. 

target 
achieved 

Indicator 3.A.3. % of 
local communities 
engaged in resilient 
livelihood diversification 
 

 80% 99% of the 
mothers’ groups 
in the community 
reported they are 
engaged in 
resilient livelihood 
diversification 

 
19% higher 
than the 
target. It was 
possible as the 
project has 
facilitated to 
develop the 
household 
improvement 
and business 
plan 
preparation 
and 
facilitation.  

Output 3.2.A: 15 adaptive technologies (e.g., climate resilient agriculture technologies, crop varieties, 
breeds) established and promoted 
Indicator 3.2.A: # of HHs 
adapt climate resilient 
technologies 

0 HH adopted 
climate resilient 
technologies 

 In the survey 87% 
(114HH) members 
of Farmers groups 
adapted climate 
resilient 
technologies. As 
per the project 
report in 1050 
HHs (unique 
beneficiaries have 
adopted climate 
resilient 
technologies. 

200 HHs 
adopted from 
8 plastic 
ponds; 54 HHs 
benefitting 
from 27 
wastewater 
management 
system 
schemes; 766 
HHS garden 
pipe and 
sprinkles for 
irrigation 
(among them 
25 HHs 
received drip 
irrigation 
technologies 
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Outcomes/Outputs Baseline value  Target Progress Variance 
and 6 
rainwaters 
harvesting)   

Output 3.3.A:  Improved knowledge of local communities on climate changes adaptation measures 
Indicator 3.3.A.1 % of 
knowledge of local 
communities increased 
on climate change 
adaptation practices 
and climate resilient 
agriculture 
 

1% up to 70% 98% of 
community 
members of 16 
groups reported 
they received 
knowledge on 
how to adapt 
agricultural 
practices that is 
suitable to climate 
change. 

 

 
Outcome 4. Increase the resilience of poor and marginalized communities to reduce the impact of 
COVID-19. 
Indicator 4A.1. % of 
people adopting 
preventive sanitation 
and hygiene practices at 
household level 
 

Not measured 64% 100% of people 
adopting 
preventive 
sanitation and 
hygiene practices 
at household level 
 

36% over 
achievement. 
It was possible 
due to 
projects and 
other 
stakeholders’ 
intervention in 
the sector 
during the 
COVID 19 
situation 
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