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INTRODUCTION AND BACKGROUND 

Mission East is an international relief and development organization founded in Denmark in 1991 engaged in 
humanitarian and development work in conflict affected contexts in Asia and the middle East through different 
country specific projects and regional programs.  

Mission East counts on a different portfolio of funding both form institutional and private donors based in 
Denmark. Among those, the Civil Society in Development fund (CISU) has been funding several Mission East’s 
projects that aim to reinforce the voice and the role of civil society in advocating for human rights and a strong, 
inclusive and free civic space.  

The last regional program funded by CISU “Developing Civil Society for Inclusive and Resilient Communities” 
with 3 years duration (from 2019 till the end of December 2021) covers four countries: Armenia, Nepal, 
Myanmar, and Tajikistan. The programme aims to strengthen civil society to help communities and individuals 
overcome poverty, marginalisation and vulnerability, falling within Mission East’s mission to help vulnerable 
populations, supporting communities' capacities to organise and assist themselves, through activities ranging 
from disaster relief to development assistance. 

Within this programme scope Mission East have searched for an external consultancy for measuring the impact 
of Mission East programming on climate and environment crises, focusing on Myanmar and Nepal 
programmes’ implementation as in these two countries the programming includes a component on resilience 
addressing food security and livelihoods in a context of environment and climate-related crises.   

In Nepal, the intervention zone is the remote mountainous Karnali region, where traditional discrimination 
against women, people with disabilities and Dalits is widespread, and local infrastructure, services and 
government responsiveness are weak. Using and strengthening a selected group of local CSOs, the programme 
will use rights-based functional literacy and self-help group methodology to build collective mutual support, 
engage in coordinated advocacy by civil society, and transfer skills and knowledge. Key results will include 
improved social-economic situation of vulnerable women, (including improved realisation of rights and better 
livelihoods/ earning opportunities, and an increased ability to fulfil rights of marginalised groups (including 
women, Dalits and people with disabilities) by local government representatives. 

In Myanmar the programme builds on capacity building undertaken since 2013 with two CSO partners from 
the marginalised Mara community in remote and underserved Chin state. Primary focus is on achieving greater 
food security for particularly vulnerable rural populations via improving sustainable farming methodology and 
nutritional awareness. Key results will include significant increase in partner technical and managerial capacity 
to drive local change, better sustainable agricultural practice which improves food security and preserves 
natural resources, and enhanced community health and wellbeing through nutritional/dietary awareness and 
practice (including through women’s self-help groups). As an expanding programme, initial pilot results will be 
used by partners for transfer and replication. Advocacy for policy change favouring new approaches will 
intensify and more systematic attention to inclusive approaches and the rights of people suffering compound 
marginalisation (including people with disabilities) will be incorporated over the three-year period. Myanmar’s 
political situation, difficult access and communications means, frequent disasters and potential for instability 
characterize it as a fragile situation, requiring good programme flexibility. 

This report presents the methodology and results of the research for measuring the impact of Mission East 
programming on climate and environment crises. 
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OBJECTIVES AND METHODOLOGY 

OBJECTIVES 

General objective:  

To provide Mission East with information on the achievements of the programming on environment and 
climate change crises and recommendations and lessons learnt useful and relevant for further 
programming development. 

Specific objectives:  

- Specific objective 1 (SO1): Evaluate the approach, methodology and coherence of Mission East’s 
programming to improve livelihoods and food security, and management of natural resources for the 
local communities. The main aim of this SO is to underline the connection, the complementarity and the 
best practices to promote a holistic approach between these sectors. 

- Specific objective 2 (SO2): Evaluate the impact of Mission East programming in Nepal and Myanmar on 
the environment assessing the extent to which climate and environment crises have been integrated 
into programming already, what could be done to improve and underline the programmatic entry points 
that will allow Mission East to consider and systematically integrate the Climate and Environment crises 
in our programming. 

- Specific objective 3 (SO3): Propose elements to be included in future programming which will consider 
the main findings under SO 1 and 2 and new innovative approaches and tools emerging in climate and 
environment crises responses. 

 

METHODOLOGY OUTLOOK 

Research is focused on “Developing Civil Society for Inclusive and Resilient Communities” programme 
development in Nepal and Myanmar. The evaluation research/evaluation matrix annexed is the main analytical 
framework used for the research. It has been prepared based on the terms of reference, the initial briefing 
meeting, and the preliminary review of program documents. Matrix has been developed adapting OECD DAC 
evaluation criteria to respond to research objectifs, in the following way: 

- The approach, methodology and coherence of Mission East’s programming to improve livelihoods and 
food security, and management of natural resources for the local communities, underlying the 
connection, the complementarity, and the best practices to promote a holistic approach between these 
sectors is analyzed through the relevance, coherence, effectiveness, impact and sustainability as defined 
in the research/evaluation matrix. 

- To assess the impact of Mission East programming on the environment, specific questions and indicators 
have been developed for the different mentioned criteria to assess the extent to which climate and 
environment crises have been integrated into programming already. Questions and areas of analysis 
linked with OS2, have been developed as per an optimal model of programme integration of 
environment and climate, to maximize areas of study in order to extend the possibilities for identifying 
potential entry points.  

- In order to respond to OS3, the OECD DAC efficiency criteria has also been included in the matrix to 
identify capacity gaps and the analysis has been complemented with an internet based research on 
innovative approaches and tools regarding climate and environment crises responses.  

Research has been mainly developed upon documentary analysis and complemented with interviews to 
Mission East staff and local partner’s representatives involved in programmes’ implementation in both 
countries to confront and complete the information.   
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ANALYSIS OF THE ASSESSMENT CRITERIA 

RELEVANCE 

Within relevance criteria it will be assessed how the intervention objectives and design respond to local 
communities needs and priorities in terms of livelihoods, food security, management of natural resources and 
climate and environmental crisis. 

Programme was formulated upon a Human Rights Based Approach, acknowledging entitlements of all people 
and particularly of those who are specifically discriminated against, marginalized or vulnerable, identifying 
women, people with disabilities and others marginalized due to social or ethnic categorizations (Dalits, Mara 
community, female household heads) as the main programme target population. 

Though the programme document admits that “The treating of themes ‘inclusion’ and ‘resilience’ within this 
programme is necessarily somewhat arbitrary (...).  This programme does not attribute resilience as a 
characteristic to communities which achieve increased social inclusion of traditionally excluded groups (…)”, 
priorities and needs of these identified vulnerable groups are differentially analyzed, getting to describe the 
linkage of discrimination and development opportunities, among which would be the food security and 
livelihoods sectors. 

This linkage is an important insight that cannot be neglected in terms of relevance as inequality would be at 
the basis of a greater vulnerability, as identified by the Intergovernmental Panel on Climate Change (IPPC) in 
his 2014 report: 

 
 Source: Olsson L. et al., 2014  

Through the Human Rights Based Approach, the programme is also recognizing the obligations of duty bearers 
in terms of promotion of inclusive policies and services and in favor of community resilience and integrates 
actions (training, advocacy, support to participatory planning processes) in this direction. Relevance is in this 
way reinforced by the identification of other factors inhibiting duty-bearers compliance with their obligations 
towards right-holders, conducing to inequalities and, therefore, to an increased vulnerability to climate 
change, as well as to food insecurity and poverty. 
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May be due to how the programme has incorporated climate change, coming from a request of the donor 
during programme implementation, the programme description and the updated theory of change1 do not 
completely develop resilience and inclusion interrelations.  

Comparing to CISU initial conception, and Myanmar country programme which was not modified, for Nepal, 
within the Enhancing Resilience and Inclusive Adaptation Practices to Climate Change in the Himalayan Region 
[ENRICH] Project (adaptation of Nepal programme in response to the donor request), climate risks and food 
security nexus are developed more in extent, agricultural production and food availability are adversely 
affected by the shift in the onset of monsoon season, longer dry periods and the decrease in the amount and 
period of snowfall. Climate change, affecting all people, within the intervention it is recognized the stronger 
impact on the poorest and marginalized groups, such as women, persons with disability and low caste 
households and makes explicit the above-mentioned connection inclusion and resilience, identifying among 
the causes of vulnerability the discrimination of these vulnerable groups from participation and local 
governance. 

However, although livelihoods, food security and climate change adaptation are under the scope of resilience, 
and outputs expected in these sectors are linked to inclusion; inclusion of marginalized groups is not linked to 
resilience. Improved policy development and implementation it is foreseen to influence on access to 
livelihoods, food security and opportunities, as programme intervenes in policy development in these sectors, 
but not considering how improvements on other sectors may contribute to communities resilience, for 
example better access to health have directs implications on capacities to access livelihoods and food security, 
and to prevent and recover from climate change impacts.  

Several theories of change have been reviewed2, and an evolution towards capturing inclusion and resilience 
as a one interrelated long-term impact is perceived. Also, these other theories of change, more country 
specifics are making more visible inputs or outputs on food security, livelihood and climate adaptation. 
Programme, and all theories of change, aim at improving marginalized and most vulnerable groups inclusion, 
therefore, even if explicitly considered or not in the different levels of the theories of change, it is always 
integrated at the higher levels, and programme description is clearly focused.  

During the interviews held, it has been verified that these aspects and interrelationships have been taken into 
account, Mission East Nepal country office and partners do not have so much into account these differences 
and programme implementation have been carried out under a comprehensive and complementary approach 
of both priority axes of action.  

Within the following tables there is a relation by country of the vulnerability factors relating to livelihoods, 
food security and management of natural resources to which the programme responds and those that could 
be better analysed to reinforce relevance, and its link with climate change in terms of exposure, sensibility, 
and adaptation capacities: 

 

 

 

 
1 Draft of Nepal Theory of Change updated 2021 with Climate and Covid. 
2 Programme Theory of Change diagram; Draft of Nepal Theory of Change updated 2021 with Climate and Covid; Nepal ToC diagram 
and description (SAP Application); Myanmar SPA context analysis & TOC 16082021; SPA Myanmar Narrative TOC 31082021 
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Nepal – Karnali Region 

Vulnerability factors to which programme 
respond Possible areas of improvement 

Exposure to climate change effects 

More frequent weather extremes (drought) 

Shift in the onset of monsoon season 

Longer dry periods 

Decrease in the amount and period of snowfall 

 

Sensitivity to climate change 

Mountainous region prone to natural hazards 

Variable landslide sensibility   

Specific ecosystems, their fragility and degradation 
drivers 

Effects of climate change on ecosystems 

Adaptation capacities 

 Existent community’s, women’s, and men’s 
adaptation practices 

Sensibility and adaptation (limits to adaptation) intersection 

Communities’ isolation, poverty 

Inequality and women discrimination 

Food and nutritional insecurity 

Communities’ dependence on agriculture 

Low productivity of agriculture 

Scarce cultivable land 

Water scarcity 

Environmental degradation by slash and burn 
agriculture and other community practices 

Agricultural production and food availability are 
adversely affected by climate change effects  

Commercialization difficulties, limited local 
opportunities for livelihood diversification and access 
to financial resources 

Limited knowledge and awareness on climate change 
and adaptation options 

Local government weaknesses on complying with their 
obligations towards vulnerable population and, in 
general, regarding climate change adaptation. 

 

Integrated approach to ecosystems services3 
regarding community’s, women’s and men’s, 
livelihoods4 

Environmental degradation and climate change 
drivers affecting ecosystem services 

Natural resources management mechanisms at 
community level and institutional level 

 

 

 

 

 

 

 

 

 
3 Though some ecosystems services have been analyzed and taken into consideration through programme implementation as 
ecosystem-based risk reduction activities have been carried out (reforestation)  
4 Livelihoods understood, not only in relation to economic or food production activities, but as the different capabilities, assets 
(including both material and social resources) and activities required for a means of living (Sustainable Livelihoods Guidance Sheets. 
Section 1. DFID, 1999.).   
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Myanmar – Chin State 

Vulnerability factors to which programme 
respond  Possible areas of improvement 

Exposure to climate change effects 

People have noticed changes on weather patterns More in deep analysis of climate change  

Sensitivity to climate change 

Mountainous region prone to natural hazards 

Water sources sensibility to pollution and 
environmental degradation 

Specific ecosystems, their fragility and 
degradation drivers 

Adaptation capacities 

 Existent community’s, women’s, and men’s 
adaptation practices 

Sensibility and adaptation (limits to adaptation) intersection 

Communities’ isolation, poverty, lack of 
infrastructures. 

Inequality and women discrimination 

Food and nutritional insecurity, annual food 
shortages 

Communities’ dependence on agriculture 

Decreased productivity of agriculture due to 
changes on weather patterns 

Environmental degradation by slash and burn 
agriculture and other community practices 

Lack of techniques and resources for more 
sustainable farming  

Lack of market opportunities 

Low diversification of activities 

Migration (leaving behind most vulnerable 
community members) 

Inadequate food consumption 

Waterborne diseases among primary causes of 
death 

Low understanding of the relation between natural 
resources and livelihoods 

Local government weaknesses on complying with 
their obligations towards vulnerable population 
and, in general, on environment. 

Integrated approach to ecosystems services5 
regarding community’s, women’s, and men’s, 
livelihoods6 

Environmental degradation and climate change 
drivers affecting ecosystem services 

Natural resources management mechanisms at 
community level and institutional level 

Migration bringing new capacities to those that 
stay 

 

 

 

 
5 Though some ecosystems services have been analyzed and taken into consideration through programme implementation as 
ecosystem-based risk reduction activities have been carried out (water sources protection) 
6 Livelihoods understood, not only in relation to economic or food production activities, but as the different capabilities, assets 
(including both material and social resources) and activities required for a means of living (Sustainable Livelihoods Guidance Sheets. 
Section 1. DFID, 1999.).   



Measuring the impact of Mission East programming on climate and environment crises. 

8 

Program in both countries has been oriented to reducing the identified vulnerabilities on food security and 
livelihoods. Climate change incidence on livelihoods is grounded on population worries that observe the 
decrease of agricultural productivity, the decrease in water availability, the shift of the seasons; programme is 
proposing appropriate adaptation and risk mitigation strategies for drought, decreased soil fertility, waste 
pollution, environmental fragility, among the main vulnerability factors identified with the population. 
Nutritional security, not just relating to food availability but also to culture, is promoted by diversified farming, 
agroforestry and education on nutrition; income generation has been promoted through the introduction of 
cash crops, promotion of income generation activities less dependent on climate, developing cooperative 
capacities for commercialization, savings and financial management. Local governance issues are also 
considered, increasing vulnerable groups' voice and capacities for advocacy, population and duty bearers’ 
awareness on climate change and developing participatory local policies. Most vulnerable groups identified 
are at the center of the intervention, increasing their knowledge on their rights and strengthening of their 
CBOs, awareness have been raised among general public and duty bearers, programme has addressed women 
specific rights and strategic interest like access to land, economic resources and assets, literacy, nutrition and 
food processing capabilities. 

The programme is aligned with different policy and programmatic national frameworks of both countries on 
agriculture and climate change. Among others, in Nepal, The Agricultural Development Strategy (ADS 2015-
2035), the The Right to Food and Food Sovereignty Act, the Zero Hunger Challenge National Action Plan (ZHCN), 
and the National Climate Change Policy 2019 which envisions food security through sustainable use of natural 
resources, reduction of farmers vulnerability, climate resilience and women, youth, disadvantaged groups, and 
individuals based in disadvantaged regions inclusion in economic development. In Myanmar, the programme 
falls under the Climate Change Policy, the Sustainable Development Plan, and the Multi-sectoral National Plan 
of Action on Nutrition which aim to promote secure access to food and protection of livelihoods, including 
climate-smart practices, sustainable management of natural resources, dietary diversification, and education 
on nutrition.  

In both countries the programme is also fully integrated in recently established decentralization frameworks, 
improving duty bearers capacities on inclusion, food security, livelihoods and climate change and supporting 
local governments to promote policies and services adapted to local needs. In Nepal, food and nutrition 
security, agriculture and climate change are competencies transferred to the local government, in Myanmar, 
land, agriculture, and forestry.  

Being climate change a complex issue, and ENRICH programme first intervention of Mission East in climate 
change in Nepal it is remarkable how the programme has reached to address immediate vulnerabilities and 
risks on livelihoods (promoting SMART practices, adapted crops and varieties, drought adapted infrastructure, 
food diversification and income generation, livestock insurance) and at the same time has promoted 
opportunities to develop further capacities for resilience, beyond the strengthening of livelihoods at 
community level, structures and institutional frameworks have been set up (a unit for climate monitoring and 
a knowledge sharing platform, different plans and policies at local level with allocated budget, a CBOs alliance 
and a youth alliance for climate connected at national level). The previous experience on Disaster Risks 
Reduction (DRR) and a stronger civil society may have been the differentiated point of departure of the 
intervention in Nepal in comparison to Myanmar contributing to this more multi-level response.  

Programme implementation dynamic promoted participation of right holders, local knowledge has been 
generated leading to population consciousness of the vulnerabilities that concern them, responses to needs 
and priorities have been developed as far as the population is understanding risks and vulnerabilities. A 
research-action approach has been implemented in both countries, in Myanmar this approach has been 
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developed even from the first stage of risks identification, thus raising awareness on the environmental 
degradation drivers that increase communities vulnerability; sustainable practices promoted are implemented 
in small scale as examples to prevent and overcome adverse effects of environmental degradation and climate 
change on food security and livelihoods; evidence of positive effects registered by the CBOs have been in turn 
disseminated among community members for its generalization in this framework of sustainable use of natural 
resources and risk prevention.  

 
COHERENCE 

Within coherence criteria it will be analyzed how the programme is interlinked with other interventions on 
livelihoods, food security, management of natural resources and climate and environmental crisis, in concrete, 
the coherence with partners strategies and other interventions on these sectors. 

Mission East is working with local organizations in Nepal and Myamar well anchored in programme 
intervention areas, with consolidated knowledge of the challenges the population is dealing with, and in 
particular those regarding livelihoods, food security and the effects of climate change on these two sectors, 
responding with integrated and contextualized responses.  

Programme and action on livelihoods, food security, management of natural resources and resilience to 
climate and environmental crisis are in line with the strategies of all the four partners organizations: Women 
Welfare Service (WWS) Humla and Karnali Integrated Rural Development and Research Centre (KIRDARC) in 
Nepal, and Health and Hope Myanmar (HHM) and Together for Sustainable Development.  

Each of the partners organizations have a strong background within the areas of intervention on their sectors 
of expertise and areas of action, programme implementation facilitated the dialogue and exchange on 
approaches and methodologies through frequent meetings favoring the synergic interrelation and 
incorporation of lessons learnt out of the different trajectories.   

An integral approach on resilience, as explained in the previous section, would be framed by strategic 
objectives of both partners organizations in Nepal aiming at reducing inequalities and contributing to an 
inclusive society through the empowerment of vulnerable and marginalized groups. In specific, WWS 
intervention axes include livelihood diversification, education on income generation and nutrition promotion; 
KIRDARC focuses on improvement of livelihoods and enhancing sustainable incomes as well as creating 
resilient mountain communities. Within this last strategic objective of KIRDAK, particularly oriented to climate 
change adaptation and risk reduction, the project Advancing Resilient Local Development in the Himalayas 
implemented by KIRDARC and Mission East during 2019 and 2020, have brought lessons learnt on approaches 
and methodologies for tackling climate and environmental risks to ENRICH project, which started during the 
last months of implementation of this other project.  

Also in Myanmar, resilience is framed within partners strategies. HHM envisions the transformation of rural 
communities focusing on health, education, food security and humanitarian aid including the promotion of 
nutrition, sustainable agriculture and financial health cooperatives; TSD strives for connecting people to 
construct sustainable communities through education, food security, inclusion and relief and rehabilitation, 
working on sustainable agriculture to increase food availability, nutritional value and diversification, the 
promotion of processing, preservation and preparation capacities, and cooperative movement.     

On the other side, the intervention has promoted coordination and complementary with other stakeholders 
in the area, throughout the programme there has been a tight communication with the local CBOs and local 
authorities, coordinating joint actions and favoring synergies; coordination and collaboration with 
international organizations and other projects in the areas of intervention has also been encouraged and 
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realized in this same direction; and partner organizations have been able to participate in capacity building 
opportunities offered by other institutions.   

 

EFFICIENCY  

Efficiency will be shortly reviewed in terms of capacities of the partners for quality responses to environment 
and climate related crises; as well as the capacity of the programme monitoring system to measure 
improvements in livelihoods/food security and how they respond to climate and environmental crises. 

Partners have achieved to implement the programme contributing to achieve programme outputs and 
outcomes, programme was adequate in both countries to local context and partners capacities; as described 
in the section above, the partners are local based, with a strong engagement with communities, enjoying of 
their recognition, close partnership and consolidated relations, which facilitates access to understanding 
community challenges, capacities and opportunities; two partner organizations in each country, each with a 
differentiated specialization, enriched the partnerships and the programme implementation through 
exchanges based on their different experiences and methodologies. All these factors facilitated a smooth 
results-oriented implementation coordinated and adapted to local stakeholders. Difficulties encountered were 
solved through coordination and communication among all parties implicated, partners, Mission East and local 
stakeholders.  

Along programme implementation, partner capacities were reinforced on programme management as well as 
on understanding climate change and on appropriate responses to environment and climate change 
challenges. Teams were supported by Mission East for programme implementation, a capacity assessment was 
conducted at the beginning of the programme and ad-hoc training was developed. Partners also participated 
in capacity building activities organized by other organizations, profited of expert consultants that supported 
on technical aspects that contributed to generate knowledge and to further orienting the programming. 
Finally, local communities, at least in Myanmar, through the research-action implementation approach have 
generated evidence and knowledge that have nourished the programming and the partner organizations. 

ME and partners members interviewed agree that CISU programme has been an initial phase that has to be 
reinforced to achieve empowered and resilient communities. In order to continue working on environment 
and climate-related crises, there is also a need of improvement in partners capacities, starting from an exercise 
of systematization of lessons learnt from the implementation of CISU programme, identifying the most 
relevant and effective practices implemented at the same time than knowledge gaps encountered for offering 
adapted solutions; up to generating further capacities to analyze appropriateness of more integrated 
approaches and methodologies to address population vulnerability to these crises, and advocacy at 
international level for holding enriched countries accountable for climate change effects on impoverished 
countries.  

Regarding monitoring system, a more structured approximation to food security/livelihoods and their relation 
to climate and environmental crises along the formulation, would have enhanced capacity of the programme 
and of the organization to assess and monitor whether improvements are accomplished as intended. As 
introduced above a holistic consideration of resilience could be an approach that would encompass the 
different programmatic areas of Mission East (at least those included in CISU programme: inclusion, food 
security and livelihood and climate and environment crises) and to settle a clear long-term programme path. 

In concrete, on what it refers to tools and indicators, these are considered by Mission East Nepal and local 
partners of both countries enough and appropriate to monitor effectiveness of adaptation and mitigation 
measures, good communication, proximity to the communities, monitoring visits and experts assessments 
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made it possible. Though, in terms of indicators some gaps are identified to make viable a structured follow 
up of the implementation of practices promoted and the effects of these on food production, nutrition 
improvement and the condition of natural resources. In Myanmar workbook, there is a note referring to this 
gap and the information that is gathered through a survey, not making part of the indicators, but useful for the 
reporting. The systematized measure and monitoring of the effects of the adopted practices is done through 
the most significant change tool, which actually it’s found an adapted and effective tool to capture how 
programme has influenced live and resilience of the population and brings interesting exchanges among 
beneficiaries, though targeted case stories are so little in number that cannot be considered representative 
enough to extrapolate programme development outcomes on the population.  
 

EFFECTIVENESS 

Through effectiveness it will be analyzed if the intervention has contributed to planned objectives and results 
in terms of livelihoods, food security and management of natural resources, as well as how it is responding to 
climate and environmental crises. 

As explained under the relevance criteria, the resilience component of the programme related to livelihoods, 
food security and natural resources management was implemented through an integrated approach and in 
complementarity to inclusion component.  

Community based organizations, those representing women and marginalized population, have been trained, 
supported, and accompanied to implement advocacy and sensitization campaigns to decrease stigma and 
represent their interest in front of local authorities for inclusive services and policies. They have also been 
capacitated and trained to apply sustainable farming and climate change adapted practices, to diversify their 
agricultural production, food consumption and livelihood activities and to commercialize surpluses.  

Through the review of the different reports, where among other sources of information there are testimonies 
compiled through the most significant change tool, as well as an external evaluation for Nepal, and 
complemented by the interviews held during this study, it is possible to attribute the following effects to the 
programme:   

Members of the community-based organizations have developed knowledge, confidence and life-skills to 
participate in community life, they are better represented by the community based organizations they are part 
of, their needs and interests are better taken into consideration by local authorities and they have gained the 
respect of community members and immediate environment. 

Their households have improved access to economic resources, to food and to more diversified and nutritious 
diets. In terms of food security, vulnerable households supported by the programme would have improved in 
its all 4 dimensions: food availability (through a diversified production and wider consideration of foodstuff), 
food access (out of the improvements on availability on their own plots and on the local markets and income 
generated from selling surpluses and the income generation activities promoted), food utilization (increased 
nutritional value of meals, disease prevention through better sanitation and hygiene) and food stabilization 
(through the increased capacities to prevent and adapt to shocks and the decrease of the lean season length). 

Parallel, these organizations and youth, students, local leaders and other relevant community organizations 
have increased knowledge and awareness on climate and environment hazards, they have been motivated 
and accompanied to implement advocacy and sensitisation campaigns to inspire behavioral changes regarding 
environmental degradation. In Nepal, they have been also accompanied to participate in the development of 
climate change adaptation local policy development and youth have also been supported to join a National 
level advocacy Network.  
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On the other side, local authorities, also targeted by both components of the programme, have improved their 
knowledge and awareness on inclusion and on factors affecting livelihoods and food security, specifically those 
related to climate and environment; in Nepal participatory policy development on inclusion, livelihoods and 
climate was attained and policies count with budget allocation for its implementation, a transparency portal, 
an accountability mechanism and a climate change unit have been set up with the support of the programme. 
In Myanmar, less ambitious outputs expected as a result of a different local governance context, local 
government has been implicated in programme activities, promoting inclusion, sustainable farming, water 
sources protection and land allocation to vulnerable groups. A dialogue space between civil society and duty 
bearers on climate and livelihoods has been set up in both countries.  

Regarding induced climate and environment adaptation measures promoted and adopted by the population, 
here under an enumeration of those highlighted throughout the interviews maintained with Mission East and 
partner’s staff: 

- Training and awareness raising on climate change and environment, on community practices leading 
to environmental degradation, at the basis of the adoption of new practices, civil society mobilization 
and community leaders and local governments implication on adaptation and more sustainable 
livelihoods. 

- Awareness raising campaigns on waste reduction and reutilisation, wildfire prevention; 
- Afforestation and reforestation activities for risk prevention, for food production and income 

generation, for water protection; 
- Promotion of small scale water collection and irrigation infrastructures; 
- Shift from slash and burn agriculture to permanent cultivation areas, facilitating and regularizing land 

access and control for this aim  
- Introduction of drought resistant varieties, plots diversification; 
- Diversification of household livelihoods and promotion of environmental friendly and less climate 

dependent activities like poultry, rabbit farms, beekeeping;  
- Fodder production for livestock and livestock insurance; 
- Awareness raising and training on nutritional value of diversified diets and good cooking practices;  
- Promotion of saving groups, collective commercialization of the agricultural production surpluses and 

cooperative link to surrounding markets. 

All of them are direct responses to identified vulnerabilities by the communities and vulnerable groups, 
contributing to strengthening both sensibility and adaptation capacities of communities to climate change 
effects, improving population livelihoods and food security at the same time that some of them reduce drivers 
of environmental degradation.   

In both countries, water management actions are considered of great importance and a great success, raising 
the interest among the population, even though they were introduced in small number as model-wise 
examples. 

 

IMPACT 

Through this section it will be analyzed how the programme has contributed to significant positive or negative, 
intended or unintended, higher-level effects in terms of improved socio-economic status of marginalized and 
vulnerable groups (programme overall goal) and capacities to mitigate and adapt to climate and environmental 
induced shocks. It will be done on the basis of observed trends and opportunities generated by the programme, 
as the short term from the programme finalization limits the scope of visualizing or measuring high levels 
effects which shall come only on the long term. 
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As already introduced in the previous criteria, the programme has generated trends and opportunities in terms 
of improved socio-economic status of marginalized and vulnerable groups, this has been done through the 
complementarity of both programme components, inclusion and resilience.  

On the one hand, the inclusion component has achieved to generate changes in local governments and 
communities attitudes and consideration of targeted marginalized and vulnerable groups in both countries, at 
the same time that it has increased capacities and empowerment of these groups to advocate for their rights 
and for their inclusion in local development. These changes are particularly relevant in both countries for 
women, and in Myanmar also for farmers.  

On the other, through the resilience component the organizations representing these groups have been also 
strengthened in financial management, groups registration, access to land, leading towards an incipient 
economic empowerment.  

As explained through effectiveness, vulnerable households supported by the programme now have access to 
better food security in its 4 components, new income generation options, skills and samples of appropriate 
mitigation and adaptation practices to environment and climate related crises, thus their opportunities to 
participate in socioeconomic development have also been improved, they are more capable to prevent and 
adapt to shocks and stresses affecting their livelihoods.    

Farmers integrating registered and strengthen cooperatives, with sustainable farming capacities and enhanced 
knowledge for production of market valued organic products, have the potential in Nepal to further develop 
their capacities expanding to new markets, facilitating farmers access to agricultural services and assets, 
advocating with an stronger voice for sectoral institutional support and adapted services and dynamisation of 
the local economy through the commercial exchanges and profits. In Myanmar, due to the political crisis and 
instability at the moment of the research, market possibilities have disappeared and farmers are not able to 
sell or store what they have produced, unexpected circumstances that are even having a negative effect on 
the motivation generated towards the sustainable diversification of livelihoods. 

At community level, social cohesion has been reinforced: i. within the community based organizations 
supported; ii. through a better consideration of the most vulnerable population in society; and iii. in Nepal also 
through the participatory policies developed. The population counts with leaders, institutional structures and 
local policies more conscious and responsive to rights and priorities of the most vulnerable groups and to 
sustainable livelihoods in a climate change and environment crises context. If the social and political will 
motivated by the programme stays, even though it is a long term process that needs to be further supported 
and accompanied in order to consolidate a solid base, the programme would have opened a door towards an 
inclusive and sustainable development.        

 

SUSTAINABILITY 

Through sustainability criteria it will be analyzed the extent to which benefits of the programme on livelihoods, 
food security, management of natural resources of marginalized and vulnerable population are likely to 
continue. 

First, it is possible to affirm through the documents reviewed, the outcomes of the programme and the 
interviews held, that programme has produced a shift on the mind-set of the population, on influential persons 
and on local authorities, raising knowledge on rights and consciousness over the discrimination factors, among 
those suffering the discrimination, community members and local authorities, bringing confidence and 
empowerment among the marginalized and the most vulnerable groups, specially among women. Progress 
made in this sense is expected to continue as it has produced changes on behaviors and practices anchored 
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deeply in societal traditions, community engagement and social cohesion has been reinforced by the 
programme.      

Regarding the actions oriented to climate and environment sensitive food security and livelihoods, also they 
are mainly expected to continue as in the same manner that marginalization factors, production practices, 
food habits and the relation with the natural resources are part of tradition and culture. These actions have 
responded to an urgent priority of the population that felt in their day to day how traditional production 
system is not as efficient as it used to be in order to assure family food security and basic needs; 
implementation mechanisms promoted a learning by doing approach, supporting community first for better 
understanding why traditional production system is not anymore reliable, proposing alternative options, 
bringing community to experiment them and observe the benefits of their adoption, favoring in this way the 
appropriation of the new practices. Community members, organizations and influential persons that have 
been trained or sensitized are communicating benefits, spreading the knowledge acquired and advocating for 
a more generalized adoption of the good practices. 

Though capacities and awareness will stay, in the case of Myanmar, the shutdown of the programme and no 
prospect on new support to consolidate and extend programme effects is perceived7 as if process initiated by 
the programme is left uncompleted not achieving the expected level of livelihoods resilience and sustainability. 
Through the programme implementation the population have understood how some of their practices 
contribute to environmental degradation, which on one side motivates them towards more sustainable 
practices, but at the same time has also generated kind of a feeling of guilt and the options offered by the 
programme are not considered enough to tackle degradation drivers and to sustain livelihoods. If the 
population does not get to develop the opportunities that the programme has brought into long term and 
sustainable improvements, there is a possibility that disappointed and hopeless they will go back to previous 
practices, as they are less demanding. To consolidate progress made, it would be essential to continue 
accompanying communities on the implementation and dissemination of the introduced practices as well as 
on the research of more appropriate alternatives.  

Regarding the income generation activities, the reports reviewed, and the interviews held, indicate that they 
are generating economic profits that are shared between the household level, for households needs or for 
reinvestment on their diversification plans, and the groups supported, for group expenses or for distribution 
among their members. In Myanmar, these activities may also be at risk if local markets evolve to a standstill, 
as explained in the previous section, due to the instable situation, market possibilities are restricted. This has 
been identified as a driver affecting the market-oriented production, discouraged8 on the expectations created 
by the programme some community members may go back to unsustainable income generation activities that 
could be profitable even the political crises, like logging.   

In Nepal, the new connection of the intervention area by road is considered by partners and Mission East team 
an opportunity to enhance cooperatives sustainability through new commercialization channels and markets, 
though this may not be a direct relation, in order to confirm this assertion more information on market and 
cooperatives capacities would be needed.   

Concerning local governance, the programme has strengthened on the one hand local authorities awareness 
and knowledge on inclusion and sustainable livelihoods arriving to policy or programmatic engagements in 
these areas which can be considered an asset in terms of sustainability; on the other hand, dialogue and 
interactions between the population and the local authorities and groups have been reinforced in their 
advocacy and watchdog capabilities contributing to enable duty bearers engagements and accountability. 

 
7 Perception transmitted by a Myanmar local partners during the interview. 
8 Discouragement transmitted by a Myanmar local partner during the interview. 
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Despite these positive factors for sustainability, during the interviews, the need to reinforce capacities on funds 
mobilization and management of the local governments was raised, Nepal CISU programme evaluation also 
identifies these needs as well as to continue civil society support. In Myanmar, thought the awareness, 
knowledge and capacities can stay, continuity of political engagements achieved will depend on context 
evolution, in absence of local government, churches, exercising community leadership have been also touched 
by the programme on inclusion and environment.   

Finally, in relation to robustness of mitigation and adaptation options promoted under different climate 
change scenarios or environmental risks, it is considered that as the programme has achieved to increase 
communities resilience under an integrated approach it would have positive effects no matter the risks or 
shocks that could come, in this direction the following factors reinforce community or households capacities 
to prevent and to adapt to crises: a more cohesive and inclusive community increases cooperation among 
community members creating new capacities and opportunities to confront risks and vulnerabilities; an 
informed community, acknowledging risks, vulnerabilities and capacities is better equipped with relevant 
information to identify appropriate strategies to manage the risks they face; improvements on food security 
and sanitation will bring better health conditions increasing capacities and opportunities to manage the risks 
and negative effects; practices promoted have the potential to improve natural resources increasing 
ecosystems resilience in the long term, decreasing environmental sensitivity to risks; diversification of 
livelihoods would offer various options in case that one activity would be disrupted by the impact of a shock; 
income and savings allow households to invest on better life conditions and increase the possibilities to react 
and to recover from shocks and crises. In addition, in Nepal, a climate monitoring unit was created within the 
Rural Municipality during the programme and was trained to analyze climate trends, forecasts and 
preparedness strategies, specific capacities to respond to climate variability. The unit its constituted by 3 
members leaded by the chief executive officer of the Rural Municipality with the aim of updating and sharing 
knowledge on climate change. The unit counts with a Climate Change adaptation knowledge portal linked to 
the website of the Municipality, which offers information mainly on Sarkegard Municipality and wards climate 
change adaptation profile, data, important policies, daily weather update, and related news update. The portal 
was accessible through internet browsing CCP Humla (sarkegadmun.gov.np). Recently created, it will also need 
to be accompanied and strengthened on further capacities to effectively respond to climate variability.   

 

CONCLUSIONS AND LESSONS LEARNT: 

Approach, methodology and coherence of Mission East’s programming to improve livelihoods and food 
security, and management of natural resources for the local communities.  

Out of the analysis of the different criteria, programme approach, methodology and coherence to improve 
livelihoods and food security is considered satisfactory. Relevance and coherence of the programme are 
contributing to effectiveness, impact and sustainability of the programme. Here below are the key conclusions 
and lessons learnt: 

Programme formulated and implemented upon a Human Rights Based Approach: 

The programme integrating a Human Rights Based Approach (HRBA), identifies marginalized and most 
vulnerable as the target population; it underlines and responds in a differential manner to priorities and needs 
of these groups, specially of women and vulnerable farmers. Obligations of duty bearers in terms of promotion 
of inclusive policies and services and in favor of community resilience are also recognized; the programme 
reinforce their capacities and promotes communication and collaboration between right holders and local 
authorities.   
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Programme has achieved policy development, in Nepal, and increased local authorities' engagement, in 
Myanmar, on inclusion, livelihoods and food security, offering an enabling environment to develop further 
capacities for resilience. 

HRBA has contributed to the appropriation of the programme by both, right holders and duty bearers, and has 
enable local governance improvements, reaching to increase at the same time the capacities and 
empowerment of vulnerable and marginalized groups to advocate for the rights in front of the local authorities 
and the capacities of the local authorities to respond to right holders claims, developing more adapted and 
inclusive institutional responses.  

Programme implemented under a comprehensive and complementary approach of inclusion and resilience: 

At the same time, the programme has been implemented under a comprehensive and complementary 
approach of both priority axes of action, inclusion and resilience, bringing cumulative capacities and 
opportunities to vulnerable groups, especially to women and to farmers, to mitigate and adapt to risks on 
livelihoods and food security. 

On the one hand, programme has been oriented to reducing identified vulnerabilities on food security and 
livelihoods of the most vulnerable groups, the natural resources are part of both, communities’ food security 
and livelihoods, so their sustainable management has been promoted. Likewise, climate change and 
environmental degradation are part of the identified vulnerabilities and thus also integrated in programme 
implementation. This holistic approach has succeeded in improving food security in its 4 dimensions (access, 
availability, utilization and stability), as well as reinforcing resilience and sustainability of communities' 
livelihoods.  

Complementary, the inclusion component has achieved to generate changes in local governments and 
communities attitudes and consideration of targeted marginalized and vulnerable groups in both countries, at 
the same time that it has increased capacities and empowerment of these groups to advocate for their rights 
and for their inclusion in local development. 

A strengthened food security and sustainable livelihoods of vulnerable groups, more resilient face to 
environmental degradation and climate change negative effects, joint to better inclusion and social cohesion, 
access to rights, to community life and decision making processes and to economically viable, functional and 
representative organizations increase socio-economic status of these groups and their overall resilience.    

Implementation and monitoring mechanisms characterized by communication and proximity to 
communities: 

Programme implementation dynamics promoted participation of right holders on the identification of risks 
and vulnerabilities on food security and livelihoods and for the identification of solutions, which assures these 
are relevant and locally adapted, essential when talking about livelihoods and food security.   

The research-action approach developed in both countries has encouraged learning and appropriation of 
beneficiaries and dissemination among other community members. In Myanmar, this approach, systematically 
used from the identification of risks and vulnerabilities, has even generated evidence which has supported 
learning on environmental degradation drivers and on the effectiveness of the solutions proposed by 
communities and by local partners.       
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The good communication among stakeholders and proximity to communities has facilitated the monitoring of 
the adoption of adaptation and mitigation measures and the effects of these on the population overcoming 
the gap that can be in the capability for this measure in terms of indicators.  

Programme aligned with national frameworks and promoting complementarity among stakeholders: 

Proposed strategies on livelihoods, food security, natural resources management and climate and 
environment are aligned with the different policy and programmatic national frameworks on agriculture and 
climate change and is integrated in recently established decentralization frameworks of both countries, 
reinforcing the sustainability of the institutional changes promoted at the local level and facilitating 
interrelations with higher institutional levels, like the youth alliance for climate change that in Nepal has been 
connected at national level. 

Sustainable livelihoods, food security and resilience to climate and environmental crises are in line with the 
strategies of all the four partners organizations. The programme contributes to partners' institutional 
reinforcement, as well as on capacities, through exchanges and synergic interrelation with the other country 
partner.  

Coordination and complementary with other stakeholders in the area has been also promoted.  

Programme is adapted to each country context: 

Local partners in both countries are well anchored in programme intervention areas, facilitating that under 
common programme outcomes, specific outcomes, outputs and adapted strategies have been proposed for 
each of the countries taking into consideration the specific context, vulnerabilities and capacities of the 
vulnerable communities targeted, as well as capacities and previous experience of the partners.   

Program has brought integrated and adapted responses to food security and livelihoods, resulting in the 
expected effects to the population in each of the countries. 

Continual and multi-strategic communication for awareness raising:  

Awareness raising has been at the center of the programme, developed all along the programme 
implementation period, using different techniques that have reached the different community actors, and 
promoting collaboration and dialogue among them is considered to be at the basis of the success on 
influencing sustainably discrimination practices, production practices, relation with the natural resources and 
food habits, elements anchored in communities traditions and culture.  

In both countries, the involvement of youth and children in awareness raising is highly valued by the local 
partners. 

Impact of Mission East programming in Nepal and Myanmar on the environment 

Mission East has contributed to generate a positive impact on the environment and has initiated processes 
that would lead to greater impact if they are maintained.  

Environment and climate related crises have been integrated into CISU programme, though integration has 
been found to be more specific and structured in other Mission East projects or programmes where the 
programme/project conception is better integrating the inclusion and resilience interrelation, country specific 
theories of change and programme conception have the capacity to better capture inputs, outputs and 
interrelations on food security, livelihoods, environment and climate adaptation, as they would be better 
oriented to this sectors which are determined by the local context. 
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Environment and climate change crises will appear or not depending on the vulnerability of the system or the 
community receiving negative effects caused by physical processes driven by climate forces, environment, in 
the context of Mission East programming, would be part of the system that climate is influencing, depending 
on the condition of the environment, among other determinant factors, the system could be adversely 
impacted or not.  

The IPCC defines vulnerability to climate change as the degree to which an ecological or human system is not 
capable of resisting the negative consequences of climate change and is not capable of responding to these 
consequences; in turn, vulnerability to climate change is the result of exposure, sensitivity and adaptive 
capacity (IPCC, 2007).  

This is why throughout the report special emphasis has been done in the link of inclusion and resilience, even 
though a community may be touched by a climate stress (exposure, related to the intrinsic characteristics of 
the stress), this community will be more or less affected depending on the capacity to resist the stress 
(sensibility; being marginalized population more sensitive to the stresses as limited access to rights and 
services influence their resistance capacity) and the capacity to profit or mitigate the effects (adaptive capacity, 
which also will be minor for those that do not have access to rights and services, as they have more limited 
capacities to react face the effects produced). Thus the risks associated with climate change depend on a 
multitude of factors of natural, social, institutional, economic and technological nature that can only be 
identified under a locally based approach. 

Taking all these into consideration, despite that the conception of the programme did not develop this linkages 
and interconnections in a structured way, the programme, as already explained, based on participatory 
appraisals, proximity to community and local stakeholders and working on both, inclusion and resilience 
components, did incorporate them in its implementation through the following mechanisms that will be just 
enumerated, as they are closely related to the above mentioned factors of success :  

- Programme targets vulnerable groups, groups suffering discrimination due to their ethnic condition, 
women, farmers, as well as differently abled people, as explained, groups especially vulnerable to 
climate change and environmental crises. 

- Programme identifies specific vulnerabilities related to the environment and climate, and develops ad-
hoc adaptation and risk mitigation strategies oriented mainly to strengthen livelihoods and food 
security of the most vulnerable groups, as well as community health and prevention of climate and 
natural disasters. The ad-hoc identification and responses developed and the complementarity with 
the inclusion component, drives to reinforce the sensibility and the adaptation capacities of the 
vulnerable groups contributing programme effectiveness and impact.  

- Programme integrates country's institutional frameworks on agriculture and climate change dealing 
with livelihoods, food security, natural resources management and climate and environment. 

- Monitoring, characterized by proximity to communities, has been able to assess adaptation and 
mitigation measures and their contribution to development outcomes, though the monitoring in itself 
is not completely adequate for a systematized monitoring.   

- The intervention mechanisms promoted collaboration and participation of rights holders, local actors 
and other stakeholders dealing with livelihoods, food security, management of natural resources and 
climate and environmental crisis. Special attention to the participation of women and vulnerable 
groups has been stimulated and has been at the center of the intervention, programme mainly 
provided awareness, knowledge and basic assets to enable right holders for programme activities 
implementation.  

- Groups supported, representing excluded and vulnerable groups, have increased their capacities to 
represent their priority concerns on discrimination factors, on sustainable livelihoods, nutrition, 
natural resources management and on climate change risks. Vulnerable households have improved 
food security in its 4 dimensions, livelihood diversification and income, increasing their capacity to 
mitigate and adapt to risks. They implement more sustainable practices reducing the vulnerability to 
climate shocks and the environmental degradation drivers.   
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- Programme induced changes on duty bearer’s accountability regarding livelihoods, food security, 
management of natural resources and climate change risks influencing inclusion and resilience; 
programme has also improved community members and community influential persons awareness 
and attitudes towards marginalized groups and natural resources.  

- Capacities and skills generated by the programme are expected to continue over the time reinforcing 
the process initiated by the programme. The intervention mechanisms have facilitated the 
appropriation of right holders and responsibility duty bearers, strategies have led to improve 
awareness and knowledge, vulnerable household health condition and economic capacities making 
possible that processes initiated will continue and further developpe. In Myanmar, due to the political 
crises the country is traversing, some of the positive effects have been disrupted, which could have 
negative effects on this positive expectation about sustainability.  

Climate change is better integrated in Nepal Programme than in Myanmar as there was an adaptation of CISU 
programme to specifically address climate change. ENRICH programme, which was formulated taking into 
consideration previous experience on Disaster Risk Reduction, has reached to address immediate 
vulnerabilities and risks on livelihoods, at the same time that has institutionalized dialogue spaces between 
rights holders and duty bearers and set up institutional structures and frameworks. Achievements that, though 
they need to be consolidated, they contribute to the construction of an enabling environment for resilience. 

Regarding the impact on environment, the programme has an immediate impact on the resilience of the 
natural system, by the shift from a slash and burn agriculture to stable lands, that has been at the base of 
programme in both countries, which contributes to maintaining forest which have the capacity, among others, 
to improve infiltration and decrease erosion, strengths face to rainfall effects during monsoon, flooding and 
landslides.  

Other indirect or long-term effects come out of the sustainable agriculture practices, agroforestry, aforestation 
and reforestation actions, waste reduction and waste water reutilization promoted in small scale, as well as 
the community awareness and the youth alliances for climate, that have the potential if generalized and 
implemented in the long term to improve soil and water quality, the ecosystems related to these resources, 
the agroecological systems and the human environment. 

Finally, in relation to robustness of mitigation and adaptation options promoted under different climate 
change scenarios or environmental risks, as communities have reinforced resilience out of a combination of 
social, environment and economic strengths they are less sensitive and have more adaptive capacity to face 
different risks of the present climate trends as well as those that other scenarios could bring. In addition to 
this, in Nepal, a climate monitoring unit has been set up and trained to address and respond to climate 
variability, though capacity building is still needed.  

 

RECOMMENDATIONS  

To reinforce CISU programme effects on livelihoods, food security and climate change adaptation: 

- While the programme has been successful on both inclusion and resilience components generating 
sustainable impacts, it is recommended to continue supporting the same communities to consolidate 
and expand achievements; the approaches and methodology used are considered appropriated, even 
though to elaborate a country specific theory of change would strengthen programme management 
and processes to follow.  
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- An exercise of systematization of lessons learnt from the implementation of CISU programme is 
recommended in two directions: i. to identify the most relevant and effective practices implemented 
to nourish community learning and to enable the scale up of those most successful; ii. to identify 
knowledge gaps encountered for offering adapted solutions to community challenges, in order to 
foresee adapted training or expert support.  

- Complementary to the lessons learnt systematization, also an effort on systematization of the 
communities' vulnerabilities face to climate change stresses is also considered relevant, in order to 
elaborate a step wise path to resilience, focusing on one sector like livelihoods or agriculture, or a multi 
sectoral approach taking into consideration the multidimensional effects of environment and climate-
related crises. 

- It is recommended to analyze the relevance of the commercialisation strategy promoted, as “cash-
crops” promotion may bring new risks related to the unfairness of the market systems or may not be 
as resilient as perceived presently to shocks (already visible for Myanmar). An agroecology approach 
to the market, where market connections are developed in local and nearby markets through close 
and fair relations, is considered to be pertinent for fragile states like those of the programme9. In any 
case, a market assessment is recommended in Nepal, to analyze the new commercialization 
opportunities generated by the new road and to crosscheck with cooperatives capacities to participate 
in these markets.  

- In the context of fragile states like Nepal and Myanmar, this fragility has to be considered within the 
assessment of vulnerabilities and adaptation options. Besides agroecology, local level financial 
services, diversification of livelihoods (both strategies followed in the framework of the programme) 
and transformation of locally grown products are strategies proved to be effectives (Bolling, R. & 
Vrancken, J. 2020), and endogen adaptive capacities may also exist meriting to be explored and, if 
considered, reinforced. 

- More integrated approaches and methodologies to address resilience of ecosystems and communities, 
like community based adaptation in a framework of ecosystem based adaptation, participatory 
watershed management and agroecology merits to be analyzed and promoted.  

- Take advantage that 2022 is the International Year for Sustainable Development (FAO, 2022) to 
advocacy for the importance of the mountain ecosystems and the vulnerability of the communities 
Mission East is working with living in climate change specially sensible environment, at the same time 
than to look for partnerships of other organizations working in this environment, to exchange 
mountains specifique experiences and lessons learnt. 

- As per the consulted documentation, Chin State in Myanmar, does not appear among the most 
vulnerable zones to climate change, though being among the most impoverished, food insecure and 
less developed areas in the country, it seems reasonable to think that population would be highly 
vulnerable to any climate stress. It is recommended to analyze in depth how Chin State is considered 
in terms of climate change vulnerability and advocacy for its consideration in case that it is confirmed 
that it is not. 

- During the interviews held it was indicated that more resources for inputs and technologies promoted 
is needed so that the implemented samples can be replicated, having the target groups access to 
limited economic resources it is an option deserving to be analyzed, at the same time than to look 
further for adaptation options which would be adapted to population economic capacities.   

To reinforce Mission East programming on environment and climate-related crises: 

 
9 Though bibliography has not been found for fragile states, there are a lot of studies showing how agroecology was a resilient 
approach to COVID crises, during which markets were also disrupted and prices increased. 
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- The analysis carried out has resulted on a very positive evaluation of both the approach, methodology 
and coherence on livelihoods and food security, as well as the impact on the environment, so first 
recommendation is to highlight all lessons learnt out of this study and integrate them as structured 
approach and methodology to work on climate and environmental crisis. To reinforce the impact of 
CISU programme, above indicated systematizations exercises will also contribute to the learning and 
improving of ME programming and impact in Nepal and Myanmar. These exercises can also produce 
diverse papers and documents to be shared among other institutions and serve as a visibility tool of 
both Mission East and partners. 

- Also as recommended for reinforcing CISU programme, there are more integrated approaches and 
methodologies to address resilience, not just focusing on livelihoods and food security, like those 
mentioned above. Ecosystems and watershed approaches may need conceptualization on larger 
geographies extensions, but this larger picture normally brings additional long-term impacts., also they 
will bring an extended assessment on people dependance on natural resources and a diverse range of 
sectors, forest management (community forest was for example mentioned during the interviews in 
Nepal as an opportunity to enhance ME work in the area), land planning and management, energy 
access, that with under an integrated knowledge and interrelation of ecosystem services, will enable 
also community level activities. Agroecology, which also integrates a system approach, can be perfectly 
focus on community level action, this approach enhances the restoration of the human-environment 
system in a more holistic way than considering separately adapted agriculture, diversification of 
livelihoods.        

- As done for CISU programme on other aspects, an exercise to assess partners' capacities and needs to 
work on climate and environment would be a positive practice so they are reinforced.    

- As introduced throughout the report, it is considered that interlinks between resilience and inclusion 
should be more deeply analyzed and integrated in the theory of change. The consultant suggests 
focusing on resilience, integrating inclusion as part of it; though, there are other approaches that can 
be used, like integrating both under a perspective of rights guaranteeing, which will make sense 
working on governance; this should come from an internal reflection of Mission East.  

- It is also recommended to promote the elaboration of country specific theories of change, which will 
have the capacity to better concretize land inputs, outputs and the interrelations and processes on 
food security, livelihoods and climate adaptation. 

- A more structured approximation to sustainable livelihoods and resilience would have positive 
influence on monitoring processes promoted by the programme. 

- Working in other sectors and compromised on integrating on environment and climate change related 
crisis, Mission East could explore the incorporation in WASH interventions, another sector with high 
sensibility to climate change, and assess if also relevant for emergency and relief actions where 
sensibility will depend on the type of operations.  

- The integration of adaptation actions with climate change mitigation, may offer new opportunities for 
ME and for communities in terms of accessing climate finance.  

- Working on environment and climate change, it is essential to accompany cooperation actions with 
advocacy in Denmark, where Mission East is based, and at international level to hold enriched 
countries accountable for climate change effects on impoverished countries. 

- As requested by some of the partner organizations interviewed and to enhance improving and 
learning, it is recommended to share this report with the partner organizations, to analyze together 
the lessons learnt and recommendations in order to analyze their relevance and agree on an adapted 
implementation to each country's context.    
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TOOLS PROPOSITION 

The Strategic Environmental Assessment is the tool recommended to assess if an international cooperation 
programme or project is well integrating climate and environment in its different phases. The following guide 
is the only document found where the process is structured in simple questions of analysis, chapter 9 focuses 
on project level, being also relevant for programme level: Integrating Climate Change Adaptation into 
Development Co-operation. Policy Guidance. OECD, 2009. 

Also this guide of the (International Federation of Red Cross and Red Crescent Societies (IFRC), it is found 
practical to assess climate change integration into a programme or project: Climate Smart Programming 
Checklist For practitioners and programme planners. IFRC, 

Also, the Environmental Integration Tool (EIT) proposed by Louvain Cooperation, presents a practical step wise 
process to screen environmental issues linked to a production programme or economic activity (agricultural 
or non-agricultural), it offers a simple monitoring tool of environmental aspects (including climate change): 
Environmental Integration Tool. Louvain Cooperation, 2022.  

This following link is for European Commission guidelines to integrate resilience in humanitarian programmes, 
which is also considered valid to be used in the relief, recovery and development nexus where ME operates: 
Resilience marker. General Guidelines. EC, 2022. 

For partners capacity assessment and reinforcement on environment and climate change it is recommended 
to adapt the tools that ME already uses for partners, NGO partner appraisal and Growth Plan and Policy 
Influence Goal including specific questions on environment and climate change. Also, the following guide to 
assess climate change institutional capacity, can be easily converted into an auto-assessment for ME partners 
working in environment and climate: Global Climate Change Institutional Capacity Assessment. Facilitator’s 
Guide. USAID, 2016. Questions to be included in the NGO partner appraisal process can be extracted from this 
guide. 

Regarding indicators, there is not global indicators for climate change and environment, as explained through 
the report, for approaching any of these two areas it is needed to enter deep into the local context, same to 
measure the effects of interventions. Here are two documents with examples of indicators that could be useful 
in Mission East operations:  for adaptation and mitigation projects, Indicators to Assess the Effectiveness of 
Climate Change Projects. Inter-American Development Bank, 2012; for food security, climate adaptation 
programmes, resilience, among other sectors: Adaptation metrics current landscape and evolving practice. 
UNEP DTU PARTNERSHIP, 2019.  

The following questionnaire, which is a short version of an index used by FAO to assess and monitor resilience, 
may be useful to settle resilience indicators: Resilience Index Measurement and Analysis short questionnaire. 
FAO, 2018.  

 

THEORY OF CHANGE 

The theory of change of the programme has been reconstructed as suggested along the report, placing 
resilience at the impact level, it is just an example of how climate, livelihoods and food security can be better 
integrated.  

A more detail path to resilience is recommended to be elaborated by Mission East, in a theory of change format 
or any other that allow set up programme indicators.  
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Within the presented theory of change, some processes that would be important to monitor (just regarding 
livelihoods and food security and environment and climate) and that should then be part of the indicators are: 

- the representation of the vulnerable population, especially women, in the Vulnerability and Capacity 
Assessment and the integration of climate and environmental factors. 

- Number of persons that have shifted the itinerant agriculture to other livelihood or agriculture 
strategie, area of land that used to clear every season and how much they have now. 

- Number of people (disaggregating women and those part of vulnerable groups) trained on …. which 
are adopting the practices learnt. Best would be to list the practices promoted and see on what degree 
the population is adopting them. 

- Number of people (disaggregating women and those part of vulnerable groups) that have diversified 
livelihoods and advantages of this diversification in terms of income/food.  

- Number of households applying nutrition practices, how these practices are benefiting the different 
members of the family.  

- Number of people (disaggregating women and those part of vulnerable groups) that have increased 
their income. How income is distributed in the groups, households, or the personal use made.  

- Number of people (disaggregating women and those part of vulnerable groups) that have increased 
food security (how the programme is influencing the 4 components of food security). 

- Number of persons implicated on climate and environmental raising awareness activities that were 
not before the programme.  

These are also examples that can orient the selection of one aggregate indicator for resilience, and the choices 
to measure at the output level.  
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Annex 1: Research/Evaluation Matrix: Measuring the impact of Mission East programming on climate and environment crises  

Criteria Assessment questions Indicators and areas of research Tools* 

Relevance 
Extent to which the 
intervention objectives and 
design respond to local 
communities needs and 
priorities in terms of 
livelihoods, food security, 
management of natural 
resources and climate and 
environmental crisis 

1. To what extent does the intervention 
correspond to the priorities and needs 
of the target population regarding 
livelihoods, food security, natural 
resources management and climate 
and environmental crisis? Especially 
women and the most vulnerable 
population? 

Differentiated identification of the needs and priorities of 
women and men, and those of other vulnerable groups and 
proposes appropriate responses regarding livelihoods, food 
security, use of natural resources, climate change adaptation 
needs, identification of most affected groups/geographical 
areas experiencing highest exposure to existing 
environment/climate-related risks. 
Specific identification of vulnerabilities related to the 
environment and climate, and development of adaptation and 
risk mitigation strategies 
Needs and interests of beneficiaries regarding livelihoods, food 
security, natural resources management and 
environment/climate-related crisis have been followed and 
changes have been incorporated to the project. 

Review of programme and country 
project formulation documents. 
Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
CISU and CMCDD reports 

2. To what extent have the country's 
development strategies and programs 
regarding livelihoods, food security, 
natural resources management and 
climate and environmental crisis been 
taken into account? 

Programme integrates country's development strategies and 
programs regarding regarding livelihoods, food security, 
natural resources management and climate and environment 

Review of Programme and country 
project formulation documents. 
Review of country policies and 
strategies 
Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 

3. To what extent the objectives of the 
intervention and the strategies 
proposed to achieve them are well 
articulated? 

The processes that brought about the change are those that 
were identified in the theory of change/programme formulation 
The Theory of Change/programme formulation emphasizes 
the transformations needed to move towards the realization of 
rights and gender equality taking into account trends on 
environment and climate affecting development 
The Theory of Change/programme formulation underline the 
connection and complementarity among livelihoods, food 
security and natural resources management sectors 

Review of programme and Nepal 
theory of change; programme and 
country project formulation documents 
Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 
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4. To what extent tools and indicators 
have been oriented to assess 
adaptation and mitigation measures in 
terms of development outcomes? 
(this question has been finally 
analyzed within efficiency) 

Tools and indicators able to assess adaptation and mitigation 
measures and their contribution to development outcomes 
throughout all the project cycle 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
Baseline report ENRICH project 
(Nepal); most significant change report, 
workbooks and other evaluation and 
monitoring tools (if available); other 
reports like base line/end 
line/assessments/surveys of activity 
participants/CBO records, participatory 
monitoring documents. 

5. To what extent are the 
implementation mechanisms adapted 
to local dynamics? 

The intervention mechanisms promoted collaboration and 
participation of rights holders and local actors, with special 
attention to the participation of women and vulnerable groups 
Intervention mechanisms favored complementarity with 
reference institutions and existing community mechanisms 
dealing with livelihoods, food security, management of natural 
resources and climate and environmental crisis 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 

Coherence 
Extent to which 
programme is interlinked 
with other interventions on 
livelihoods, food security, 
management of natural 
resources and climate and 
environmental crisis 

6. To what extent have the partner’s 
strategies regarding these sectors 
been taken into account? 

Programme integrates partner's strategies regarding 
livelihoods, food security, natural resources management and 
climate/environment related crisis 
Partner strategies are developed under a holistic approach of 
the different sectors. 

Review of programme and country 
project formulation documents. 
Review of partner strategies (if 
available) 
Semi-structured interviews with local 
partners 

7. To what extent are synergies and 
interdependencies with other 
interventions in these sectors valued? 

The intervention mechanisms have favored complementarity 
with other stakeholders working on these sectors 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 
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Efficiency 
Partners capacities on 
environment and climate 
related crisis contributes to 
programme quality 

8. Are the capacities of the 
organizations and teams sufficient and 
adequate to deal with 
environment/climate-related crises ? 

Perception on the level of difficulty of organizations facing 
environment/climate-related crisis and on training needs 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 

Effectiveness 
 
Extent to which the 
intervention achieved its 
objectives and results in 
terms of livelihoods, food 
security, management of 
natural resources and 
climate and environmental 
crises 

9. To which extent civil society 
organizations capacities have been 
reinforced to represent priority 
concerns of excluded / vulnerable 
groups regarding livelihoods, food 
security, natural resources and 
climate/environment related crises? 

Groups supported that have increased their capacities to 
represent priority concerns of excluded / vulnerable groups 
(women/men differentiation) : acquired capacities on advocacy 
and on sustainable livelihoods, nutrition, natural resources 
management 
Appropriateness of implementation mechanisms used for 
holistic consideration of livelihood, food security and natural 
resources management 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of programme reports and 
evaluations reports; CISU and CMCDD 
reports; most significant change report; 
case studies (if available) 

10. To which extent duty bearers have 
increased knowledge and awareness 
of key topics related to livelihoods, 
food security, management of natural 
resources influencing inclusion and 
resilience? 

Induced changes on duty bearers responsabilisation regarding 
livelihoods, food security, management of natural resources 
influencing inclusion and resilience 
Appropriateness of implementation mechanisms used for 
holistic consideration of livelihood, food security and natural 
resources management 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 

11. To which extent resilience of 
vulnerable communities has increased 
via improved food security, 
strengthened and diversified 
livelihoods ? 

Induced changes on food security and livelihoods of vulnerable 
communities (women, men and most vulnerable on food 
security access, availability and utilization, livelihoods 
diversification and income generation) 
Climate and environmental adaptation measures have been 
promoted and adopted by the vulnerable communities 
(women, men and vulnerable groups) 
Induced changes on advocacy capacity of vulnerable 
communities on food security and livelihoods 
Induced changes on community members attitudes towards 
marginalized groups 
Appropriateness of implementation mechanisms used for 
holistic consideration of livelihood, food security and natural 
resources management 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
most significant change report 
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12. How well climate and environment 
aspects taken into account have 
contributed to project effectiveness ? 

Climate and environmental aspects integrated in the 
programme implementation and contributing programme 
effectiveness (effects disaggregated by women, men and 
vulnerable groups) 
Appropriateness of mechanisms used 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 

13. Climate and environmental aspects 
have undermined in any manner 
programme development objectives ? 

Climate and environmental aspects producing negative effects 
on the result's chain 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 

Impact 
 
Extent to which the 
programme has 
contributed to significant 
positive or negative, 
intended or unintended, 
higher-level effects 

14. Has programme improved socio-
economic status of marginalized and 
vulnerable groups ? 

 
Trends of positive incidence of the programme on power 
dynamics and other determinants of discrimination 
transformation 
Increased capacities to mitigate and adapt to climate and 
environmental shocks (at institutional, community, family and 
individual levels) 
Trends of positive incidence of the programme on food 
security and livelihoods systems 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
Case studies (if available) 

15. Has the program generated an 
impact on the environment and climate 
(negative and/or positive)? 

Positive incidence of the programme on environment and on 
climate change drivers 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
case studies (if available) 

16. Has programme increased 
awareness among decision makers 
and stakeholders on environment and 
climate crisis, its impacts, and 
appropriate responses? 

 
Positive incidence of the programme on decision makers 
awareness on environment and climate crisis, its impacts, and 
appropriate responses regarding socio-economic inclusion of 
marginalized and vulnerable groups 
 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
case studies (if available) 

Sustainability 
 
extent to which benefits of 
the programme on 
livelihoods, food security, 

17. To what extent has the intervention 
generated sustainable capacities and 
knowledge among vulnerable 
communities and other actors to 
maintain programme effects? 

Level of appropriation of knowledge and capacities generated 
by the programme, at institutional, community, family and 
individual levels 
Appropriateness of implementation mechanisms used 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
case studies (if available) 
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management of natural 
resources of margilised 
and vulnerable population 
are likely to continue. 

18. To what extent has programme 
influenced institutional and social 
context to maintain the positive effects 
generated by the intervention? 

Responsibility of population, organizations and institutions 
involved over the changes generated by the programme 
Capacity of population, organizations and institutions involved 
to mobilize economic, material and human resources for the 
continuity of the processes initiated. 
Appropriateness of implementation mechanisms used 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports; 
case studies (if available) 

19. To what extent are the different 
mitigation and adaptation options 
promoted robust under different 
climate change scenarios 
/environmental risks? 

Adequacy of the mesures promoted taking into consideration 
climate change uncertainty and environmental risks 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 
Documentation on climate change 
scenarios and environmental risk (if 
available) 

GENERAL QUESTION 

20. Which innovative approaches and 
tools emerging in climate and 
environment crises responses could be 
included in ME programming? 

Recommendations and lessons learnt out of this analysis 
Relevant proposals out of interviews and internet research 

Semi-structured interviews with project 
managers in Nepal and Myanmar (ME 
and local partners) 
Review of CISU and CMCDD reports 
Internet research on innovative 
approaches and tools 

    

* The final documents reviewed are listed in the corresponding annex  
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Annexe 2. Documents reviewed and bibliography  

CISU Programme: 

Mission East – Programme Document. Developing civil society for inclusive and resilient communities. Sept 2018. 

Programme Theory of Change diagram 

Results Framework CISU Programme 2019-2021 (dec 2020) 

30.3.21 CISU report. Mission East. Final report. 

Nepal: 

Logframe CISU Programme 2019-2021 : Nepal   

Draft of Nepal Theory of Change updated 2021 with Climate and Covid 

Workbook-NEP-CISU-2019-21-October-November 2021 

DMCDD Final Project Completion Report (Advancing Resilient Local Development in the Himalayas project, executed 
in Nepal from January 2019 to December 2020 

Baseline Study Report of Enhancing Resilience and Inclusive Adaptation Practices to Climate Change in the Himalayan 
Region [ENRICH] Project. January 2021 

Review of Mission East Nepal program, funded by CISU (March 2021) 

Final Evaluation Report. SAAMARTHYA: Advancing to Prosperous, Resilient and Socially Cohesive Society and ENRICH: 
Enhancing Resilience and Inclusive Adaptation Practices to Climate Change in the Himalayan Region (NEP-CISU-19-21) 

Project closure minutes -CISU-19-21- Feb 2022 

Regional Policy Dialogue on International Year of Sustainable Mountain Development. Summary report. March 2022 

Nepal ToC diagram and description (SAP Application) 

WWS Growth + CHS Plan  13.05.2021 

KIRDARC Growth Plan + CHS + policy influence goals 2021 13.05.2021 

Final Report of NGO Partner Appraisal_KIRDARC 

Final Report of NGO Partner Appraisal_WWS 

Strategy Plan 2019-2023 Summary English version_GP-5th Aug KIRDARC 

WWS Stategy 

Myanmar: 

Narrative Document. CISU Programme 2019-2021 for Myanmar 

Logframe CISU Programme 2019-2021 for Myanmar 

Annual Report 2019 CISU Programme 2019-2021 on Myanmar       

Annual Report 2020 CISU Programme 2019-2021 on Myanmar   

Most significant change sheet on resilience  

Most significant change sheet on inclusion 

Workbook - MYA-CISU-19-21 December 2021  
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Myanmar SPA context analysis & TOC 16082021 

SPA Myanmar Narrative TOC 31082021 

2020 CISU 19-21_Joint narractive report Q 1 MYA 

2020 CISU 19-21_Joint narractive report Q 2 MYA 

CISU 19-21_Joint narractive report Q 41201819927 

CISU 19-21_Joint narrative report Q 4-MYA 

CISU interview June July 2021 

HHM Strategic Partnership Commitment_signed 

TSD Strategic Partnership Commitment_signed 

PSC minutes meeting 15.12.2020 

Case Stories: 

Farmer Story_Zobei (CISU-19-21) 

MYA CISU Case story 14-6-21 St. Biepai, Sabawngpi 

MYA Sept 2019 Case story CISU 

MYA-CISU case story august 2021 

NEP- Case story for  Sep 2021 

NEP CISU case story March 2021 (Phulbari Adolescent Girl Group)- Sahar1-SM1- 30.4.21 

NEP Girls Group Combating the Impact of Climate Change 

Other documents: 

Adaptation metrics current landscape and evolving practice. UNEP DTU PARTNERSHIP, 2019. 

Agriculture Development Strategy 2015 to 2035. Nepal. FAOLEX Data Base. 

Assessing and Monitoring Climate Resilience From Theoretical Considerations to Practically Applicable Tools – A 
Discussion Paper. GIZ, 2014  

Bissinger J. (2018): Local Economic Governance in Myanmar. The Asia Foundation. Yangon, Myanmar, February 2018.   

Bolling, R. & Vrancken, J. 2020:. Quick-scan: Lessons of market-oriented food security programmes in fragile settings. 
Aid transitions in fragility and protracted crisis settings. Food & Business Knowledge Platform, March 2020.  

CISU_ClimateIntegrationTool_Full 

Climate Smart Programming Checklist For practitioners and programme planners. IFRC, 

Environmental Integration Tool. Louvain Cooperation, 2022.  

FAO (2022): International Year of Sustainable Mountain Development 2022. FAO. On line, accessed in April 2022.  

Global Climate Change Institutional Capacity Assessment. Facilitator’s Guide. USAID, 2016. 

Indicators to Assess the Effectiveness of Climate Change Projects. Inter-American Development Bank, 2012 

Integrating Climate Change Adaptation into Development Co-operation. Policy Guidance. OECD, 2009. 
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IPCC (2007): Climate Change 2007: Impacts, Adaptation and Vulnerability. Contribution of Working Group II to the 
Fourth Assessment Report of the Intergovernmental Panel on Climate Change [M.L. Parry, O.F. Canziani, J.P. Palutikof, 
P.J. van der Linden and C.E. Hanson, Eds.]. Cambridge, Cambridge University Press. 

Mission East Environment Policy 

MONITORING & EVALUATION FOR CLIMATE CHANGE ADAPTATION. A summary of key challenges and emerging 
practice. UNEP DTU Partnership, 2016 

Myanmar Multi-Sectoral National Plan of Action on Nutrition (MS-NPAN) (2018/19- 2022/23). Costed Action Plan 2018. 
The Republique of the Union of Myanmar  

Myanmar Sustainable Development Plan (2018-2030). The Government of the Republic of the Union of Myanmar. 
Ministry of Planning and Finance.  

Myanmar Climate Change Strategy (2018 - 2030). The Republique of the Union of Myanmar  

Nepal's Long-term Strategy for Net-zero Emissions  

NPC and WFP (2019): The Food Security Atlas of Nepal. Kathmandu, Nepal, 2019  

Olsson, L. et al. (2014): Olsson, L., M. Opondo, P. Tschakert, A. Agrawal, S.H. Eriksen, S. Ma, L.N. Perch, and S.A. 
Zakieldeen, 2014: Livelihoods and poverty. In: Climate Change 2014: Impacts, Adaptation, and Vulnerability. Part A: 
Global and Sectoral Aspects. Contribution of Working Group II to the Fifth Assessment Report of the Intergovernmental 
Panel on Climate Change [Field, C.B., V.R. Barros, D.J. Dokken, K.J. Mach, M.D. Mastrandrea, T.E. Bilir, M. Chatterjee, 
K.L. Ebi, Y.O. Estrada, R.C. Genova, B. Girma, E.S. Kissel, A.N. Levy, S. MacCracken, P.R. Mastrandrea, and L.L.White 
(eds.)]. Cambridge University Press, Cambridge, United Kingdom and New York, NY, USA, pp. 793-832. 

Resilience Index Measurement and Analysis short questionnaire. FAO, 2018.  

Resilience marker. General Guidelines. EC, 2022. 

TOWARDS ZERO HUNGER IN NEPAL A STRATEGIC REVIEW OF FOOD SECURITY & NUTRITION 2018  

Values in Action: Mission East’s approach to relief and development 
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Annexe 3. Persons interviewed 

 

Ujjwal Amatya. Mission East Nepal Country Director 

Rishi Adhikari. Mission East Nepal CISU Programme Manager. 

Dilli Raj Dangi. KIRDARC CISU Programme Manager 

Gyanendra Pant. WWS CISU Programme Manager 

Joint interview: Dr. Sakie CEO of Health and Hope Myanmar and Mai Ki head of our local partner Together 
for Sustainable Development. 

Alex Ramos-Peña. Mission East HQPM, following CISU Programme up to beginning 2021.  
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Annexe 4. Guide for interviews  

Presentation. Objectives. It is a learning and improving process, free to include any information thought 
important.  

0     Could you please present yourself, explain your participation in the programme? 

 
Could you describe how the programme was developed from the identification up to evaluation?  

1. addressed the needs and priorities of beneficiaries, and if these were differentiated on women, men and 
vulnerable groups  
9 and 10. holistic consideration of livelihoods, food security and natural resources management was it 
applied  
5 and 7. collaboration and participation with rights holders, complementarity with other actors 
3.1 main factors of success, difficulties  

 
3.2 Could you tell me, what 's been the understanding of resilience within the programme? 3.3 How links 
between inclusion and resilience have been developed? Which recommendations could be done to 
improve this link?  

12.1 and 1.2. How were Climate and environmental aspects integrated in the programme implementation? 
Was there any differentiated treatment regarding women, men and vulnerables groups ? 

 specific risks,  
 interconnections among livelihoods, food security, natural resources management;  
 women and most vulnerable population differences; Even in rich families, with asset holdings, women do 

not have ownership of land and other assets; control over earnings/spending nor any say in decision making;  
 Civil society issues related to environmental governance  

 

8. Were there any difficulties to incorporate environment and climate to the programme? Do you think the 
capacities of partner organizations and teams are sufficient and adequate to deal 
with  environment/climate-related crises ? Is there any training need identified? 

 
9. JUST TO PARTNERS: Programme has it come to increase your capacities to work on resilience?  

 
 
4. Do you think that the monitoring system has been able to assess effectiveness of adaptation and 
mitigation measures induced ? Is there any particular tool that could be systematically used in this sense?  

 

2. Do the intervention take into consideration policies and programmes (at local/national level) regarding 
livelihoods, food sec, NRM, climate? 

 
11. To which extent resilience of vulnerable communities has increased via improved food security, 
strengthened and diversified livelihoods ? 

 Induced changes on food security and livelihoods of vulnerable communities (women, men and most 
vulnerable on food security access, availability and utilization, livelihoods diversification and income 
generation) 

 Climate and environmental adaptation measures have been promoted and adopted by the vulnerable 
communities (women, men and vulnerable groups)  
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 Induced changes on advocacy capacity of vulnerable communities on food security and livelihoods  
 Induced changes on community members attitudes towards marginalized groups 
 Appropriateness of implementation mechanisms used for holistic consideration of livelihood, food security 

and natural resources management 

 
9. To which extent civil society organizations capacities have been reinforced to represent priority 
concerns of excluded / vulnerable groups regarding livelihoods, food security, natural resources 
and climate/environment related crisis? 

10 and 16. What's the incidence of the programme on decision makers? To which extent duty 
bearers have increased knowledge and awareness of key topics related to livelihoods, food 
security, management of natural resources influencing inclusion and resilience? 

14. Regarding impact, has the programme improved resilience/socio-economic status of marginalized and 
vulnerable groups ? how? 

 Influence power dynamics and other determinants of discrimination 
 Influence the capacities to mitigate and adapt to climate and environmental shocks? at institutional, 

community, family and individual levels 
 Effects on food security and livelihoods systems surpassing programme results framework 
 (15) Incidence on environmental degradation trends, environment-climate shocks  

 

17.1 and 18.  Which are the major challenges regarding sustainability? How sustainability has it been 
induced? will you have any recommendations/lessons learnt? 

 Responsibility of population, organizations and institutions involved over the changes generated by the 
programme 

 Capacity of population, organizations and institutions involved to mobilize economic, material and human 
resources for the continuity of the processes initiated. 

 Appropriateness of implementation mechanisms used 

17.2 Some of the reports (NEPAL) highlight population doubts on the application of some of the practices 
promoted (like reforestation), and difficulties to understand CC. How is climate change explained to the 
population? 

19. How do you think different mitigation and adaptation options promoted are robust enough under 
different climate change scenarios /environmental risks?  

 
13. Did climate and environmental aspects have undermined in any manner programme development 
objectives ? 

 

20. Do you know any innovative approaches and tools emerging in climate and environment crises 
responses that could be included in ME programming? 

 

Any additional comments you want to make? 

 


